
1 . . . in The Grove 

Community Development Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 

Item Coversheet 

Item: A resolution to transmit an annual update of the Capital 

Improvement Element for the City of Locust Grove 

portion of the Henry County-Cities Joint 

Comprehensive Plan to the Atlanta Regional 

Commission for regional and state review; to authorize 

the Mayor and City Clerk to execute and deliver any 

documents necessary to carry out this resolution; to 

repeal inconsistent provisions; to provide an effective 

date; and for other purposes. 

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date:   July 26, 2023 

Budget Item: No 

Date Received:   N/A – required annual filing 

Workshop Date: August 21, 2022  

Regular Meeting Date:  By October 31, 2023 (deadline for adoption) 
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Discussion: 
These reports will be submitted to the ARC in accordance with the Georgia Planning 

Act and with requirements set by the Georgia DCA.  The reports include: 

1. Capital Improvement Element Update of the City’s portion of the Henry County-

Cities Joint Comprehensive Plan.  This update is required due to the fact the City 

collects Development Impact fees. 

2. Report of Accomplishments for 2022/2023. 

 

A Short-Term Work Program report is NOT included in this transmittal to the State 

due to the fact that those particular items are included in the Comprehensive Plan 

Update that will be reviewed by the ARC and adopted by the City Council later in the 

year. 

 

Acceptance of these reports by the ARC and DCA will allow the City to retain its 

Qualified Local Government status thus keeping the City eligible for State and Federal 

funds. 
 

Recommendation: 

Approval 
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RESOLUTION NO. _____________________ 

 

A RESOLUTION TO TRANSMIT AN ANNUAL UPDATE OF THE CAPITAL 

IMPROVEMENT ELEMENT FOR THE CITY OF LOCUST GROVE PORTION OF THE 

HENRY COUNTY-CITIES JOINT COMPREHENSIVE PLAN TO THE ATLANTA 

REGIONAL COMMISSION FOR REGIONAL AND STATE REVIEW; TO AUTHORIZE 

THE MAYOR AND CITY CLERK TO EXECUTE AND DELIVER ANY DOCUMENTS 

NECESSARY TO CARRY OUT THIS RESOLUTION; TO REPEAL INCONSISTENT 

PROVISIONS; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 

 

W I T N E S S E T H :  

 

WHEREAS, the City of Locust Grove, Georgia (“City”) held a public hearing on August 

21, 2023 to transmit an update of the Capital Improvement Element (“CIE”) for the City of Locust 

Grove portion of the Henry County-Cities Joint Comprehensive Plan; 

 

WHEREAS, the City has prepared an amendment in accordance with the guidance of the 

latest Minimum Standards under the Georgia Planning Act and the Rules and Regulations by the 

Georgia Department of Community Affairs as shown in Exhibit “A”;  

 

WHEREAS, notice of this matter (as attached hereto and incorporated herein as Exhibit 

“B”) has been provided in accordance with applicable state law and local ordinances; 

 

WHEREAS, the Mayor and City Council wish to submit the CIE update to the Atlanta 

Regional Commission for Regional and State review, as per the requirements of Minimum 

Planning Standards by the Georgia Department of Community Affairs; and, 

 

WHEREAS, the Mayor and City Council wish to submit a Statement of Accomplishments 

of the CIE to the Atlanta Regional Commission for Regional and State review, as per the 

requirements of Minimum Planning Standards by the Georgia Department of Community Affairs; 

and, 

 

WHEREAS, the Mayor and City Council in the exercise of their sound judgment and 

discretion, after giving thorough thought to all implications involved, and keeping in mind the 

public interest and welfare to the citizens of the City, have determined this amendment to be in the 

best interests of the citizens of the City, that this Resolution be adopted. 

 

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LOCUST GROVE, GEORGIA, AS FOLLOWS: 

 

1. Authorization. That the Locust Grove City Council hereby authorizes the Mayor to 

submit the CIE update to the Atlanta Regional Commission for Regional and State 

review, as per the requirements of the Minimum Planning Standards of the Georgia 

Department of Community Affairs. 
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2. Public Purpose. The City finds that the foregoing actions constitute a major step in 

preserving the health, safety, well-being and economic vitality of the community and are, 

therefore, consistent with its public purposes and powers. 

 

3. Attestation. That the Locust Grove City Council hereby authorizes the City Clerk to 

attest the signature of any City official appearing on documents necessary to carry out 

this Resolution, to affix the official seal of the City thereto, as necessary, and to place this 

Resolution and any related documents among the official records of the City for future 

reference. 

 
4. Severability. To extent any portion of this Resolution is declared to be invalid, 

unenforceable, or nonbinding, that shall not affect the remaining portions of this 

Resolution. 

 
5. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent 

they are inconsistent with this Resolution. 

 
6. Effective Date. This Resolution shall take effect immediately. 

 

THIS RESOLUTION adopted this 21st day of August 2023. 

 

 

 

 

_______________________________________ 

                                                  ROBERT S. PRICE, MAYOR 

 

 

ATTEST: 

           

 

 

_____________________________________     

MISTY SPURLING, CITY CLERK    (seal) 

 

 

 

 

 

APPROVED AS TO FORM: 

 

 

 

____________________________________ 

   City Attorney 
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EXHIBIT “A” 

 

AMENDMENT TO CAPITAL IMPROVEMENT ELEMENT FOR THE CITY OF 

LOCUST GROVE PORTION OF THE HENRY COUNTY-CITIES JOINT 

COMPREHENSIVE PLAN 
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CAPITAL IMPROVEMENT ELEMENT -- SCHEDULE OF IMPROVEMENTS FUNDED BY IMPACT FEES - 2022 - 2027

(1) Project Description  (2) Service Area (3) Project Start 

Date

(4) Project 

Completion 

Date

(5) Estimated 

Project Cost

(6) Portion 

Chargeable to 

Impact Fees

(7) Sources of 

Funds (& Share) 

(8) Responsible Party

Administration

Update Plan and methodology, especially Transportation 

Element upon completion of updated countywide CTP 

model and project selection

Citywide 2021 2023  $            20,000 100%
Local (100%) with 

Impact Fee Funds

City, Consultant, impact fees (3% CIE 

fee/Admin)

CIE Cost Recovery

Update CIE, especially Transportation Element upon 

completion of updated countywide CTP model and project 

selection

Citywide 2021 2024  $            25,000 100%
Local (100%) with 

Impact Fee Funds

City, Consultant, impact fees (3% CIE 

fee/Admin)

Public Safety

SPLOST IV/V Involved Projects

Additional Parking as part of Phase II of Municipal 

Complex along both sides of Claude Gray Drive for Public 

Safety/Courts.

Citywide 2024 2025  $          500,000 20%

SPLOST IV - V.  

Impact fees up to 

$100,000

City, Impact Fees, SPLOST

Highways and Streets

Transportation Planning Related Items

Central Connector -- Tanger to Frances Ward Blvd LCI 2024 2028  $       5,000,000 25%
Private, GDOT, 

County, City

City, private developer via rezoning 

conditions

Peeksville Connector -- State Route 42 to Frances Ward 

Dr.
LCI 2022 2026  $       4,250,000 25%

GDOT, City, T-

SPLOST, ARPA 

designated funding)

City, GDOT

Realignment of Price Dr to intersect with Bethlehem Rd Citywide 2023 2025  $       7,800,000 25%
Private, City, CID, 

HCDA

Private (R/W and or installation), part 

of Bethlehem Road Interchange

Industrial Interchange at Bethlehem Road and I-75 (LOC-

01) Scoping and Concept
Citywide 2021 2024  $       6,500,000 0%

GDOT, SPLOST IV 

(Henry County), City 

General Fund $1 

million

GaDOT, County, City, Region

Industrial Interchange at Bethlehem Road and I-75 (LOC-

01) Design-Build/Construction
Citywide 2024 2027  $   119,000,000 0%

Private, SPLOST IV 

(PE/ROW), HB 170, 

Local (Env + 

Concept)

GaDOT, County, City, Region

SPLOST / T-SPLOST Involved Projects
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CAPITAL IMPROVEMENT ELEMENT -- SCHEDULE OF IMPROVEMENTS FUNDED BY IMPACT FEES - 2022 - 2027

(1) Project Description  (2) Service Area (3) Project Start 

Date

(4) Project 

Completion 

Date

(5) Estimated 

Project Cost

(6) Portion 

Chargeable to 

Impact Fees

(7) Sources of 

Funds (& Share) 

(8) Responsible Party

Bill Gardner at SR 42 Intersection - initial was roundabout, 

but may change to signalization and turning lane additions. 
Citywide 2023 2027  $       2,250,000 20%

GaDOT (20%), 

Local (80%), T-

SPLOST or 

SPLOST V

GaDOT, City, County

Additional left-turn lane, Hwy 42 NB onto Bill Gardner 

Parkway (reconfiguration of existing intersection with 

enhanced split-phase signalization - striping as deemed 

necessary by GaDOT). Includes extending turning lane 

between Bill Gardner towards Cleveland Street to allow for 

turning onto Peeksville Road.

Citywide 2022 2026  $          200,000 20%
GaDOT/Local 

(utilities)/HB 170
GaDOT/City

Interchange Reconstruction, Exit 212 at I-75 (formerly TIA-

HE-015) Local project to add lane on north side of Bill 

Gardner between Tanger and I-75 with additional left-

turning lane SB onto I-75 from WB Bill Gardner

Citywide 2022 2023  $       3,250,000 20%

Local (SPLOST-IV 

and T-SPLOST) and 

GDOT additional 

LMIG allowance.

City, County, GaDOT, Region

Bill Gardner Parkway between I-75 and Tanger: 

enhancements for safety and traffic operations, including 

possible north side turning lane for dual turning and raised 

median between I-75 to Tanger along with additional left 

turning lane for WB Bill Gardner to SB I-75.

Citywide 2021 2027  $       2,000,000 20%
Local (PE), 

GDOT/HB-170
City, GaDOT

Bill Gardner Parkway (HE-126B, CR 650) Widen from 2>4 

lanes from Hwy 155 to Lester Mill Road and from 2>6 

lanes from Lester Mill Road to west side of I-75 

interchange. (former project to upgrade existing 2-lane 

facility) 

Citywide 2023 2028  $       3,450,000 20%

Private (15%), 

County (15%), 

GaDOT (10%), 

Local (15%) through 

future SPLOST and 

regional efforts 

(45%)

City, County, GaDOT, Region

Overhead Bridge Crossing Study: Study for feasibility and 

location of overhead bridge over N-S Railway between Bill 

Gardner and Bethlehem Road. PI#0017770

Citywide 2022 2024  $          900,000 0%

Local (SPLOST-IV) 

from NS X-ing 

closure fund and 

GDOT

City, County, GaDOT, Region

City street resurfacing Citywide 2023 2023  $       3,880,000 100%

Local (TSPLOST) & 

LMIG including 

supplemental

City, GaDOT

Signal Installation at Hwy 42 and Marketplace Blvd Citywide 2021 2022  $          300,000 20%

LMIG and SPLOST, 

Completed at cost of 

$153,000

City, GaDOT

Parks and Recreation
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CAPITAL IMPROVEMENT ELEMENT -- SCHEDULE OF IMPROVEMENTS FUNDED BY IMPACT FEES - 2022 - 2027

(1) Project Description  (2) Service Area (3) Project Start 

Date

(4) Project 

Completion 

Date

(5) Estimated 

Project Cost

(6) Portion 

Chargeable to 

Impact Fees

(7) Sources of 

Funds (& Share) 

(8) Responsible Party

Install walking trails/passive recreation along Davis Lake 

property
Citywide 2023 2025  $          255,000 25%

Local Funds with 

County participation, 

SPLOST V eligible

City

Construct new passive recreation park on old oxidation 

pond site
Citywide 2020 2022  $          815,000 100%

Impact Fees and 

General Fund
City

Veterans Memorial and Scatter Garden Citywide 2022 2023  $          400,000 20%
SPLOST V, 

Cemetery Fund
City

Historic City Hall Rehabilitation Citywide 2023 2024  $          310,000 0% SPLOST V City

Parks Improvements Citywide Ongoing Ongoing  $          350,000 100%

Henry County (65%), 

Local (35%) through 

possible future 

SPLOST and Impact 

Fees

City, County

 $ 161,455,000 
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Impact Fee Collections, Calendar Year 2022

Revenues

Administration CIE Cost 
Recovery Public Safety Highways and 

Streets
Parks & 

Recreation Total

Balance Prior Period $103,443 $23,839 $212,247 $593,932 $535,389 $1,468,850
Collections $14,967 $3,706 $59,426 $157,323 $282,105 $517,527
Interest Income $99 $23 $203 $568 $512 $1,405

Current Year (2022) $15,066 $3,729 $59,629 $157,891 $282,617 $518,932

Total Receipts + Balance $118,509 $27,568 $271,876 $751,823 $818,006 $1,987,782

Expenditures

Expenditures Prior (in balance) $10,490 $0 $41,209 $142,134 $1,185,728 $1,379,561
Expenditures 2022 $0 $0 $0 $0 $2,780 $2,780

Total Expenditures 2022 $0 $0 $0 $0 $2,780 $2,780

Balance at Year End $118,509 $27,568 $271,876 $751,823 $815,226 $1,985,002
 

Source:Audited Financial Figures of City of Locust Grove by Rushton and Company, June 30, 2023, submitted to DCA July 5, 2023

Note: There were NO refunds of impact fees in 2022
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EXHIBIT “B” 

 

PUBLIC NOTICE OF TRANSMITTAL RESOLUTION 
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Community Development 
Department 

P. O. Box 900 
Locust Grove, Georgia 30248 

Phone: (770) 957-5043 
 Facsimile (770) 954-1223 

Item Coversheet 

Item: Conditional Use Request to allow gravel-surfaced 

truck/tractor-trailer parking on Highway 42 north of 

County Line Road (Parcel IDs 162-01004003 & 162-

01004001). 

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date:   July 26, 2023 

Budget Item: N/A 

Date Received:   July 3, 2023 

Workshop Date: August 21, 2023 

Regular Meeting Date:  September 5, 2023 

Discussion: 
Five Rivers North, LLC of Stockbridge, GA (the “Applicant”), requests a Conditional Use 

for 15.19+/- acres located on Highway 42 north of County Line Road (Parcel IDs # 162-

01004003 & 162-01004001) for the purpose of developing a gravel truck parking lot.  

Recommendation: 

Staff recommends approval of the request with the following conditions: 

1) All entry/exit points to the truck parking area shall be secured with fencing, gates,

and/or security.

2) In addition to required buffering, the applicant shall install opaque privacy fencing
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   Item Coversheet 

  Page 2 

eight (8) feet in height around the perimeter of the parking lot.  

3) The applicant shall coordinate with the LGPD for the installation of flock cameras.  

4) The gravel surface shall be kept in a neat and orderly fashion at all times and is 

subject to an annual inspection from the City Code Enforcement Officer. 

5) No tractor-trailer or any other vehicle shall be occupied overnight.  

6) No driveway shall be located on County Line Road. All entrance and exit points 

shall be located on Highway 42.  
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ORDINANCE NO.  _____________________ 

 

 

AN ORDINANCE TO APPROVE A CONDITIONAL USE FOR 

APPROXIMATELY 15.19+/- ACRES LOCATED ON HIGHWAY 42 

(PARCEL ID #162-01004003 & 162-01004001) IN LAND LOT 130 OF THE 

2ND DISTRICT WITHIN THE CITY OF LOCUST GROVE, GEORGIA; TO 

PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 
 

 

WHEREAS, the City of Locust Grove (“City”) is a municipal corporation, duly organized 

and existing under the laws of the State of Georgia; and,  

 

WHEREAS, Five Rivers North, LLC of Stockbridge, GA requests a Conditional Use for 

15.19+/- acres located on Highway 42 north of County Line Road (Parcel ID # 162-01004003 & 

162-01004001) in land lot 130 of the 2nd District (the “Property), attached hereto as Exhibit A; 

and,  

 

WHEREAS, the Applicant filed a request for a Conditional Use on July 3, 2023 as shown 

in the application attached hereto and incorporated herein by reference as Exhibit B; and,  

 

WHEREAS, the Applicant’s request has been reviewed by the Mayor and City Council at 

a Public Hearing held on August 21, 2023, as well as by the City Community Development 

Director; and, 

 

WHEREAS, the Applicant requested a Conditional Use for the purpose of developing a 

gravel truck parking lot; and, 

 

WHEREAS, notice of this matter (as attached hereto and incorporated herein as Exhibit 

C) has been provided in accordance with applicable state law and local ordinances; and,  

 

WHEREAS, the Mayor and City Council have reviewed and considered the Applicant’s 

request and both the recommendations of the public hearing and City staff as presented in the Staff 

Report. 
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THEREFORE, THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY 

ORDAINS: 

1. 

(X)   That the request for Conditional Use is hereby APPROVED. 

(   )   That the request for rezoning is hereby DENIED. 

 

2. 

That the use of the Property is subject to: 

(X)      The condition(s) set forth on Exhibit D attached hereto and incorporated herein by  

            reference. 

(   )     The terms of the Development Agreement attached hereto as Exhibit D and  

incorporated herein by reference. 

(  )     If no Exhibit D is attached hereto, then the property is zoned without conditions. 

 

4. 

That, if granted, this Ordinance shall become effective immediately subject to the corresponding 

annexation ordinance under consideration.  
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SO ORDAINED by the Council of this City this 5th  day of September  2023. 

 

 

_________________________________ 

ROBERT S. PRICE, Mayor 

 

ATTEST: 

 

 

_____________________________ 

 MISTY SPURLING, City Clerk 

 

 

 

(Seal) 

 

 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

  City Attorney 
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EXHIBIT A 
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CONDITIONAL  USE   

EVALUATION  REPORT 
 FILE: CU-23-07-02            TRUCK PARKING – GRAVEL LOT   

 

Preserving the Past… ….Planning the Future  
Page 1 of 4 

           August 21, 2023 
    

Property Information  

 Tax ID 162-01004003 & 162-01004001  

 Location/address Highway 42 north of County Line Road  

 Parcel Size                                       15.19 +/- acre            

 Current Zoning M-1 (Light Manufacturing) 

 Request 
The applicant is requesting a Conditional Use to 

develop the property as a gravel truck parking lot 

 Proposed Use         Gravel Truck Parking Lot 

 Existing Land Use                              Vacant/Undeveloped 

 Future Land Use Industrial   

 Recommendation                                        Approval with conditions        

 

Summary 
 

Five Rivers North, LLC of Stockbridge, GA requests conditional use for property located on Highway 

42 north of County line Road (Parcel IDs 162-01004001 and 162-01004003) in Land Lot 130 of the 

2nd District.  The property consists of 15.19 +/- acres and is currently zoned M-1 (Light 

Manufacturing).  The applicant requests a Conditional Use for the purpose of developing the subject 

parcels for use as a gravel surface tractor-trailer/oversized vehicle parking lot.  

 

Tractor-trailer & oversized vehicle parking is permitted with an approved Conditional Use within the 

M-1 (Light Manufacturing) and M-2 (General Industrial) zoning districts and is consistent with the 

Industrial Future Land Use Map designation of the subject property. Chapter 15.44.060 of the Locust 

Grove Code of Ordinances includes a provision for gravel parking within the M-1 (Light 

Manufacturing) and M-2 (Heavy Manufacturing) zoning districts, only, with an approved Conditional 

Use granted by the City of Locust City Council. 

 

 
                    Current Zoning                                Current Land Use 

North 
M-2 (General Industrial) and C-1 

(Neighborhood Commercial) 
Industrial and Commercial 

South AR Butts County (Agricultural Residential) Residential 

East HB City of Jenkinsburg (Highway Business) Commercial  

West M-1 Henry County (Light Manufacturing) Vacant/Undeveloped 
 Source: City of Locust Grove Official Zoning Map, updated 2023 
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CONDITIONAL  USE   

EVALUATION  REPORT 
 FILE: CU-23-07-02            TRUCK PARKING – GRAVEL LOT   

 

Preserving the Past… ….Planning the Future  
Page 2 of 4 

           August 21, 2023 
    

The area surrounding the subject property is primarily designated for light industrial and commercial 

uses. The adjacent property to the west is located within unincorporated Henry County and is currently 

zoned M-1 (Light Manufacturing).The property located across County Line Road is within the 

incorporated limits of the City of Jenkinsburg and is currently under construction as a commercial 

development. The abutting properties to the south are located in Butts County and are designated as 

AR (Agricultural Residential). 

  

Service Delivery / Infrastructure 
 

Water and Sewer: No facilities requiring water or sewer services are shown on the proposed site 

plan.  

 

Police Services:  Locust Grove Police Department will continue to perform regular patrols of the area.  

 

Fire: Fire and emergency services will be performed by Henry County as is similar with other portions 

of the city. 

 

Transportation Impacts: The subject property is located within an area of existing industrial and 

commercial development and will likely serve existing truck traffic. The truck and oversized vehicle 

entrance/exit location shall be located on Highway 42, with emergency and passenger vehicle access 

only on County Line Road.   

 

Criteria for Evaluation of Request 
 

Section 17.04.315 Procedure for Hearing before City Council. 

 

(a) All proposed amendments to this chapter or to the official zoning map with required site 

plans shall be considered at public hearing. The City Council shall consider the following:  

 

(1) The possible effects of the change in the regulations or map on the character of a  

zoning district, a particular piece of property, neighborhood, a particular area, or the 

community.  The request is consistent with the existing and future character and use of the 

surrounding properties located within the City.  

 

(2) The relation that the proposed amendment bears to the purpose of the overall 

zoning scheme with due consideration given to whether or not the proposed change will 

help carry out the purposes of this Chapter. The request is consistent with the applicable 

zoning district, as it is located within the M-1 (Light Manufacturing) zoning district. 

 

(3) Consistency with the Land Use Plan. The request is consistent with the future land 

use plan for this area; however, a conditional use is required for all truck parking lots.  
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(4) The potential impact of the proposed amendment on City infrastructure including 

water and sewerage systems. No water/sewer is shown on the proposed site plan and the 

subject parcels do not have access to City water/sanitary sewer service. No impact is 

anticipated.  

 

(5) The impact of the proposed amendment on adjacent thoroughfares, pedestrian 

and vehicular circulation and traffic volumes. There is little additional impact with this 

request in terms of vehicular circulation, as the parking lot will likely be serving existing truck 

traffic. The proposed truck parking facility may improve circulation in extant private parking 

lots within the City by providing drivers with an alternative option.  

 

 (6) The impact upon adjacent property owners should the request be approved. Much 

of the surrounding area has already been developed for industrial use or is designated for 

future industrial use. Any impact to the adjoining Butts County AR (Agricultural Residential) 

parcels can be mitigated by buffering, lighting, and security. Please refer to the conditions 

listed below.  

 

(7) The ability of the subject land to be developed as it is presently zoned. The subject 

property is zoned M-1 (Light Manufacturing). Any use that is permitted by right or with an 

approved conditional use in the M-1 zoning district allows the subject property to be 

developed as it is presently zoned. 

 

(8) The physical conditions of the site relative to its capability to be developed as 

requested, including topography, drainage, access, and size and shape of the property. 

There are no known physical conditions on the property that would preclude development. 

 

 (9) The merits of the requested change in zoning relative to any other guidelines and 

policies for development which the Community Development staff and City Council may 

use in furthering the objectives of the Land Use Plan. The merits are consistent with the 

City of Locust Grove’s zoning ordinance and Future Land Use Map. The proposed truck 

parking will also fulfill an existing need for more formalized truck parking locations within 

the City.   

 

Recommendation 
 

Staff recommends approval of the request with the following conditions: 

  

1) All entry/exit points to the truck parking area shall be secured with fencing, gates, and/or 

security. 

2) In addition to required buffering, the applicant shall install opaque privacy fencing eight (8) 

feet in height around the perimeter of the parking lot.  

3) The applicant shall coordinate with the LGPD for the installation of flock cameras.  

4) The gravel surface shall be kept in a neat and orderly fashion at all times and is subject to an 
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annual inspection from the City Code Enforcement Officer. 

5) No tractor-trailer or any other vehicle shall be occupied overnight.  

6) No driveway shall be located on County Line Road. All entrance and exit points shall be 

located on Highway 42.  
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EXHIBIT D 

 

1) All entry/exit points to the truck parking area shall be secured with fencing, gates, and/or 

security. 

2) In addition to required buffering, the applicant shall install opaque privacy fencing eight 

(8) feet in height around the perimeter of the parking lot.  

3) The applicant shall coordinate with the LGPD for the installation of flock cameras.  

4) The gravel surface shall be kept in a neat and orderly fashion at all times and is subject to 

an annual inspection from the City Code Enforcement Officer. 

5) No tractor-trailer or any other vehicle shall be occupied overnight.  

6) No driveway shall be located on County Line Road. All entrance and exit points shall be 

located on Highway 42.  
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 Police Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Item Coversheet 
 
Item:  Request to declare City Vehicles as Surplus 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Incremental – General Fund/Dept. 3230 – Public Safety 
 
Date Received: August 16, 2023 
 
Workshop Date:  August 21, 2023 
 
Regular Meeting Date: September 4, 2023 
 
Discussion: 
 

Attached is a request to declare city owned vehicles as surplus property per City of Locust 
Grove Code 3.04.030 (A) (1) for disposal. These vehicles have high mileage and 
considerable repair issues.  
 

Recommendation: 
 
APPROVE REQUEST TO DECLARE THE THREE LISTED CITY OWNED 
VEHICLES AS SURPLUS PROPERTY. LISTED VEHICLES WILL BE SOLD OR 
DISPOSED OF IN ACCORDNACE WITH LOCAL ORDIANCES AND STATE LAW. 

Item - Item Public Safety Vehicle Disposal 08/16/23 Page 1 of 2
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Request the following police equipment to be deemed excess/surplus property: 
Locust Grove City Ordinance: 3.04.030 (A) (1) 
 
 
Unit 01 - 2014 Ford Interceptor SUV VIN # 1FM5K8AR6EGC49831. 

• 115,000 Miles 
• Blown motor (Estimate of $8000.00 to replace with a “Jasper” engine) 
• Vehicle in overall poor condition 

 
 
Unit T3 - 2011 Ford Crown Victorian VIN # 2FABP7BVBX181012. 

• 109,143 Miles 
• Blown head gasket. 
• Transmission issues 
• Purchased used by prior administration. 

 
 

Unit T4 – 2011 Ford Crown Victorian VIN # 2FABP7BXVX181010. 
• 110,000 Miles 
• Blown head gasket and warped manifold. 
• Vehicle in overall poor condition 
• Purchase used by prior administration. 

 
 

 
 

 
 

 
 

 
 
 
 
 
 

City of Locust Grove Police Department 
D. B.  AUSTIN ▪ CHIEF OF POLICE 

 
3640 Highway 42 Locust Grove, Georgia 30248 * 770-957-7055 * Fax 678-583-3588 
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Community Development Department 
P. O. Box 900 

Locust Grove, Georgia 30248 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

Item Coversheet 
Item:  Special Event Permit request from the Locust Grove 

Police Department for a 5K fundraiser to benefit breast 
cancer research. 

Action Item:  Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date: NA 

Budget Item: NA 

Date Received: August 11 , 2023   

Workshop Date: N/A 

Regular Meeting Date:         

Discussion: 

Applicant: 
Locust Grove Police Department 
3640 Hwy 42 
Locust Grove, GA 30248 

Staff received a request for a Special Events Permit from Chief Derrick Austin seeking a 
Special Event Permit to hold a 5K race fundraiser on October 28, 2023 from 7:00 AM – 
11:00 AM. Event proceeds will benefit breast cancer research. The Locust Grove Police 
Department is applying in partnership with Tanger Outlet Mall and The Johnson 
Foundation. 

• Music and entertainment

September 5, 2023



2  

Item Coversheet 
Page 2 

o Event DJ hired by Tanger Outlet Mall 
 

• Food and drink prepared and consumed on-site 
o None 

 
• Event location(s) 

o Tanger Outlets, 1000 Tanger Drive. Please also see attached race route. 
 

• The duration of the event (including set up and break down) 
o October 28, 2023 7:00 AM – 11:00 AM 

 
• Contact information for the person who will be onsite during the event 

o Derrick Austin, 404-427-7231 
 

• Which merchants will have booths at the event? 
o None 

 
• Permission from property owner at site: 

o LGPD has partnered with Tanger Outlets for the event and use of their 
property. 

 
 

Comments: 
LGPD will provide traffic control plan. 

 
 

Recommendation:  
 

STAFF RECCOMMENDS APPROVAL OF THE SPECIAL 
EVENT REQUEST MADE BY THE LOCUST GROVE POLICE 
DEPARTMENT TO HOLD A 5K RACE FUNDRAISER ON 
OCTOBER 28, 2023. 



 

 
 

SPECIAL EVENTS PERMIT APPLICATION 
 

Applicant: Locust Grove Police Department Submittal Date: August 11, 2023 
Organization: City of Locust Grove Event Date(s)*: October 28, 2023 
Type of Event: 5K Event Time(s): 0700 - 11:00 

*Please provide the following information a minimum of thirty (30) days prior to the event date. 
This request will be placed on the next available City Council agenda for a hearing. 

The acclicant (or desie:nated recresentative) must attend this hearine: 
Applicant's local address: 3640 Highway 42 Locust Grove, GA 30248 

Applicant's e-mail address: da  ustin@locustgrove-ga.gov 

Location of the Event: 1000 Tanger Blvd. Locust Grove, GA 30248 

Name and telephone number of onsite contact who 
will be onsite for the duration of the event. 

Chief Derrick B. Austin 
404-427-7231 

Description of the nature of the special event: Pink Event SK 
Benefiting Breast Cancer 

Identify sponsors and/or merchants participating in 
the event. 

Locust Grove Police Department 
Tanger Outlet Mall 
The Johnson Foundation 

Identify types of goods to be sold*, if any 
*Additional permits may be required 

N/A 

Duration of the event 
(Including setup and take down) 

0700-1100 (4 Hours) 

Description of music/entertainment*: 
*City's Noise Ordinance prohibits loud music/voices after 
midni,zht. 

Event D.J. (Hired by Tanger Outlet Mall) 

 

Additional required information: 
• Written permission from the property owner 
• Legible copy of the applicant's driver's license (or other State issued ID) 
• If the event is a road race, parade, march, running or cycling along public streets, attach a proposed route 

for review and approval. 
o List number of police officers/public works staff requested - additional fees may apply 

• All fees* are payable to the City of Locust Grove in the amount of $150 
*If the event is for a non-profit organization wishing to waive the fees, proof of the organization's 
non-profit status must be submitted. 

• FOR PROFIT EVENTS ONLY: Complete the "Georgia Bureau of Investigation - Georgia Crime Information 
Center Consent Form" for a background check. 

• FOR PROFIT EVENTSONLY: Complete the attached "E-Verify Affidavit" 
• FOR PROFIT EVENTSONLY: Complete the attached "Affidavit Verifying Status for Receipt of Public 

Benefits" 
 

Date:  J,, 0_/---,tf ,._/_z_a_Z-_3  _ 
I I 3 

mailto:ustin@locustgrove-ga.gov
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1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  Ordinance to amend the FY 23 Operating and Capital 
Improvements Budget for the Half-Year of 2023 

 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, most of all funds. 
 
Date Received: August 16, 2023 
 
Workshop Date: August 21, 2023 (Discussion – City Manager) 
 
Regular Meeting Date: Tuesday, September 5, 2023 - Action 
 
Discussion: 
 
Attached is the final draft for the first half revisions to the FY 23 Budget. Most of the changes consider 
recent capital items purchases from the retreat and some timing of projects between now and the fiscal 
year end, along with some changes in revenues and expenditures throughout most funds. Other than 
some final tweaks on some capital projects, the revision looks inline as we start the final preparation for 
Calendar Year 2024 Budget drafts.   
 
Recommendation: 
 

Discussion: Locust Grove Operating and Capital Improvements Budget for 
the first half of the 2023 Fiscal Year.   

Item - FY 2023 Half Year Budget Update 08/16/23 Page 1 of 42
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FY 23 Budget Qtr 1 Specialty Fund Confiscated Assets 210

Confiscated Assets Fund 210
_____ Current YTD Percent Adjust. Rev FY 23
Confiscated Assets Fund 210 -            
FINES AND FORFEITURES -            
_____________________ -            
3-0000-35.1300 CONF. ASSETS -RESTRICTED                13,000 12,219 94% 13,000                 
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED             20,000 16,788 84% 20,000                 
TOTAL FINES AND FORFEITURES 33,000      29,007      88% -            33,000                 
MISCELLANEOUS REVENUE
_____________________
3-0000-36.1000 INTEREST INCOME                         0 0 0% -                        
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO          0 0 0% -                        
3-0000-38.9010 MISCELLANEOUS                           0 0 0% -                        
3-0000-38.9050 PRIOR YEAR REVENUE                      15,000 0 0% 15,000                 
3-0000-39.1000 TRANSFER IN-GENERAL FUND                0 0 0% -                        
TOTAL MISCELLANEOUS REVENUE 15,000      -            -            -            15,000                 
TOTAL NON DEPARTMENTAL 48,000      29,007      60% -            48,000                 
TOTAL REVENUES 48,000      29,007      60% -            48,000                 
PURCHASED/CONTRACTED SVC/SUPPLIES -            
________________________ -            
5-3230-52.2210 AUTO/TRUCK EXP                          0 0 0% -                        
5-3230-52.3300 ADVERTISING                             0 0 0% -                        
5-3230-53.1700 OTHER SUPPLIES                          0 0 0% -                        
TOTAL PURCHASED/CONTRACTED SVC -            -            -            -                        
CAPITAL OUTLAY -            
______________ -            
5-3230-54.2200 POLICE DEPARTMENT VEHICLES              35,000 0 0% 35,000                 
5-3230-54.2500 EQUIPMENT/FURNISHING                    0 0 0% -                        
5-3230-54.2520 CRIME SCENE EQUIP.                      0 0 0% -                        
5-3230-54.2530 EQUIPMENT FOR CARS                      12,000 0 0% 12,000                 
5-3230-54.2540 EQUIPMENT FOR OFFICERS                  1,000 0 0% 1,000                    
TOTAL CAPITAL OUTLAY 48,000      -            0% -            48,000                 
PAYMENT TO OTHERS
_________________
5-3230-57.3100 PYMT TO DA OFFICE                       0 0 0% -                        
TOTAL PAYMENT TO OTHERS -            -            -            -                        
TOTAL POLICE DEPARTMENT 48,000      29,007      60% -            48,000                 
TOTAL EXPENDITURES 48,000      -            -            -            48,000                 
REVENUE OVER/(UNDER) EXPENDITURES -            29,007      -            -            -                        
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CEMETERY FUND 230
_____ Current YTD Percent Adjust. Rev FY 23
CEMETERY FUND
_____________

CHARGES FOR SERVICES
____________________
3-0000-34.9000 DONATIONS/CONTRIBUTIONS                 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE                  5000 1800 36.0% 5000
TOTAL CHARGES FOR SERVICES 5,250 1,800 34.3% 0 5250
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST INCOME                         25 52.28 209.1% 75 100
3-0000-38.2000 CEMETERY LOT SALES                      0 0 0.0% 0
TOTAL INVESTMENT INCOME 25 52.28 209.1% 75 100
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9050 PRIOR YEAR REVENUE                      15000 0 0.0% 5425 20425
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 5425 20425
TOTAL CEMETERY FUND 20,275 1,852 9.1% 5,500 25775
TOTAL REVENUES 20,275 1,852 9.1% 5,500 25775
PURCHASED/CONTRACTED SVC
5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE           4500 2500 55.6% 4500
TOTAL PURCHASED/CONTRACTED SVC 4,500 2,500 55.6% 0 4500
SUPPLIES
________
5-0000-53.1107 BANK/ CREDIT CARD CHARGES               0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES                          50 5500 11000.0% 5500 5550
TOTAL SUPPLIES 50 5500 11000.0% 5500 5550
CAPITAL OUTLAY
______________
5-0000-54.1200 CEMETERY IMPROVEMENTS                   15000 13200 88.0% 15000
5-0000-54.2500 EQUIPMENT                               725 0 0.0% 725
TOTAL CAPITAL OUTLAY 15,725 13,200 83.9% 0 15725
TOTAL CEMETERY FUND 20,275 1,852 9.1% 5,500 25775
TOTAL EXPENDITURES 20,275 21,200 104.6% 5,500 25,775
REVENUE OVER/(UNDER) EXPENDITURES 0 -19,348 0.0% 0 0
NON DEPARTMENTAL

Item - FY 2023 Half Year Budget Update 08/16/23 Page 22 of 42



FY
 2

3 
Bu

dg
et

 1
st

 Q
tr

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

H
ot

el
/M

ot
el

 - 
M

ai
n 

St
re

et
 - 

D
D

A 
Fu

nd
 2

75
__

__
_

FY
23

YT
D

Pe
rc

en
t

Ad
ju

st
.

Re
v 

FY
 2

3
H

ot
el

/M
ot

el
 - 

M
ai

n 
St

re
et

 - 
D

D
A 

Fu
nd

 2
75

TA
XE

S
__

__
_

3-
00

00
-3

1.
41

00
 

HO
TE

L 
/ M

O
TE

L 
TA

X 
   

   
   

   
   

   
   

 
1,

25
0,

00
0

71
9,

47
0

57
.6

%
1,

25
0,

00
0

TO
TA

L 
TA

XE
S

1,
25

0,
00

0
71

9,
47

0
57

.6
%

0
1,

25
0,

00
0

IN
VE

ST
M

EN
T 

IN
CO

M
E

__
__

__
__

__
__

__
__

_
3-

00
00

-3
6.

10
00

 
IN

TE
RE

ST
 IN

CO
M

E 
   

   
   

   
   

   
   

   
10

0
37

37
.0

%
10

0
TO

TA
L 

IN
VE

ST
M

EN
T 

IN
CO

M
E

10
0

37
37

.0
%

0
10

0
M

IS
CE

LL
AN

EO
U

S 
RE

VE
N

U
E

__
__

__
__

__
__

__
__

__
__

_
3-

00
00

-3
8.

90
50

 
PR

IO
R 

YE
AR

 R
EV

EN
U

E 
   

   
   

   
   

   
   

16
6,

00
0

0
0.

0%
16

6,
00

0
3-

00
00

-3
8.

90
60

 
LC

I G
RA

N
T 

- A
RC

   
   

   
   

   
   

   
   

 
0

0
0.

0%
0

3-
00

00
-3

8.
90

62
 

M
IS

CE
LL

AN
EO

U
S 

G
RA

N
TS

   
   

   
   

   
   

  
0

0
0.

0%
0

3-
00

00
-3

8.
90

80
 

M
IS

C 
DO

N
AT

IO
N

S 
   

   
   

   
   

   
   

   
 

10
0

0
0.

0%
10

0
3-

00
00

-3
8.

90
90

 
M

IS
C 

IN
CO

M
E 

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

75
60

-3
4.

74
00

 
M

AR
DI

-G
RO

W
L 

AD
M

 F
EE

S 
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

75
60

-3
4.

75
00

 
CH

RI
ST

M
AS

 F
O

O
D 

SA
LE

S 
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

75
60

-3
4.

93
00

 
RT

N
 C

HE
CK

 F
EE

S 
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

75
60

-3
8.

90
30

 
DD

A 
DO

N
AT

IO
N

S 
   

   
   

   
   

   
   

   
  

0
0

0.
0%

0
TO

TA
L 

M
IS

CE
LL

AN
EO

U
S 

RE
VE

N
U

E
16

6,
10

0
0

0.
0%

0
16

6,
10

0
TO

TA
L 

N
O

N
 D

EP
AR

TM
EN

TA
L

1,
41

6,
20

0
71

9,
50

7
50

.8
%

0
1,

41
6,

20
0

TO
TA

L 
RE

VE
N

U
ES

1,
41

6,
20

0
71

9,
50

7
50

.8
%

0
1,

41
6,

20
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
__

__
__

__
__

__
__

__
__

__
__

__
5-

00
00

-5
2.

12
10

 
AD

M
IN

 F
EE

 - 
H/

M
 T

RA
N

SF
ER

 O
U

T 
   

   
   

  
10

5,
00

0
52

,5
00

50
.0

%
10

5,
00

0

De
pt

 7
52

0
5-

75
20

-5
2.

12
00

 
PR

O
FE

SS
IO

N
AL

 S
VC

S 
   

   
   

   
   

   
   

 
0

0
0.

0%
0

5-
75

20
-5

2.
12

30
 

LE
G

AL
   

   
   

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

20
-5

2.
32

50
 

I-7
5 

LI
G

HT
IN

G
   

   
   

   
   

   
   

   
   

0
1,

54
4

0.
0%

0
5-

75
20

-5
2.

33
00

 
AD

VE
RT

IS
IN

G
   

   
   

   
   

   
   

   
   

  
0

48
0

0.
0%

0

8/
16

/2
02

3
Pa

ge
 2

2 
of

 4
1

Item - FY 2023 Half Year Budget Update 08/16/23 Page 23 of 42



FY
 2

3 
Bu

dg
et

 1
st

 Q
tr

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

H
ot

el
/M

ot
el

 - 
M

ai
n 

St
re

et
 - 

D
D

A 
Fu

nd
 2

75
__

__
_

FY
23

YT
D

Pe
rc

en
t

Ad
ju

st
.

Re
v 

FY
 2

3
5-

75
20

-5
2.

37
00

 
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G
 D

DA
   

   
   

   
   

 
0

0
0.

0%
0

5-
75

20
-5

2.
39

70
 

PO
ST

AG
E 

   
   

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

20
-5

3.
11

05
 

O
FF

IC
E 

SU
PP

LI
ES

   
   

   
   

   
   

   
   

 
0

0
0.

0%
0

5-
75

20
-5

3.
17

00
 

O
TH

ER
 S

U
PP

LI
ES

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

20
-5

3.
17

50
 

PR
O

M
O

TI
O

N
S 

   
   

   
   

   
   

   
   

   
  

0
0

0.
0%

0
5-

75
20

-5
4.

11
00

 
LA

N
D 

AC
Q

U
IS

TI
O

N
S 

   
   

   
   

   
   

   
  

0
0

0.
0%

0
5-

75
20

-5
4.

13
00

 
TR

AI
N

 P
LA

TF
O

RM
   

   
   

   
   

   
   

   
  

0
46

1
0.

0%
0

5-
75

20
-5

4.
14

00
 

BA
N

N
ER

 P
RO

G
RA

M
   

   
   

   
   

   
   

   
  

0
0

0.
0%

0
5-

75
20

-5
4.

15
00

 
W

AY
FI

N
DI

N
G

  S
IG

N
S 

   
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
20

-5
7.

23
00

 
FU

RN
IT

U
RE

 &
 F

IX
TU

RE
S 

   
   

   
   

   
   

 
0

0
0.

0%
0

5-
75

20
-5

7.
33

10
 

TR
AI

N
 L

O
T 

N
O

RF
O

LK
 S

O
 L

EA
SE

   
   

   
   

  
0

46
6

0.
0%

0

To
ta

l 7
52

0
0

2,
95

0
0.

0%
0

D
ep

t 7
54

0 
TO

U
RI

SM
 - 

(s
tr

ik
et

hr
ou

gh
 re

as
si

gn
 to

 7
55

0)
5-

75
40

-5
1.

11
00

 
RE

G
U

LA
R 

EM
PL

O
YE

ES
   

   
   

   
   

   
   

  
0

21
,4

81
0.

0%
0

5-
75

40
-5

1.
21

00
 

G
RO

U
P 

IN
SU

RA
N

CE
   

   
   

   
   

   
   

   
 

0
10

,2
65

0.
0%

0
5-

75
40

-5
1.

22
00

 
FI

CA
 (S

O
CI

AL
 S

EC
U

RI
TY

)  
   

   
   

   
   

 
0

28
8

0.
0%

0
5-

75
40

-5
1.

24
00

 
RE

TI
RE

M
EN

T 
   

   
   

   
   

   
   

   
   

  
0

5,
74

3
0.

0%
0

5-
75

40
-5

1.
27

00
 

W
O

RK
ER

'S
 C

O
M

PE
N

SA
TI

O
N

   
   

   
   

   
   

 
0

2,
62

7
0.

0%
0

5-
75

40
-5

1.
27

50
 

U
N

EM
PL

O
YM

EN
T 

TA
X 

- G
EO

RG
IA

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

2.
12

30
 

LE
G

AL
   

   
   

   
   

   
   

   
   

   
   

  
50

0
0

0.
0%

50
0

5-
75

40
-5

2.
14

00
 

DR
U

G
 &

 M
ED

IC
AL

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

2.
22

50
 

O
TH

ER
 E

Q
U

IP
. R

EP
AI

RS
/M

AI
N

T 
   

   
   

   
 

50
0

0
0.

0%
50

0
5-

75
40

-5
2.

23
20

 
RE

N
TA

L 
EQ

U
IP

M
EN

T 
   

   
   

   
   

   
   

  
3,

00
0

0
0.

0%
3,

00
0

5-
75

40
-5

2.
31

00
 

RI
SK

 M
AN

AG
EM

EN
T 

   
   

   
   

   
   

   
   

0
3,

61
9

0.
0%

0
5-

75
40

-5
2.

32
00

 
CO

M
M

U
N

IC
AT

IO
N

S-
CE

LL
 P

HO
N

E 
   

   
   

   
  

0
24

2
0.

0%
0

5-
75

40
-5

2.
32

05
 

IN
TE

RN
ET

   
   

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

2.
32

50
 

I-7
5 

LI
G

HT
IN

G
   

   
   

   
   

   
   

   
   

10
,0

00
0

0.
0%

10
,0

00
5-

75
40

-5
2.

33
00

 
AD

VE
RT

IS
IN

G
   

   
   

   
   

   
   

   
   

  
20

,0
00

4,
83

9
24

.2
%

20
,0

00
5-

75
40

-5
2.

33
10

 
PU

BL
IC

 N
O

TI
CE

S 
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
40

-5
2.

35
00

 
TR

AV
EL

-M
IL

E 
RE

IM
BU

RS
EM

EN
T 

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

2.
36

00
 

DU
ES

 &
 F

EE
S 

   
   

   
   

   
   

   
   

   
 

0
51

9
0.

0%
0

5-
75

40
-5

2.
37

00
 

ED
U

CA
TI

O
N

 &
 T

RA
IN

IN
G

   
   

   
   

   
   

  
0

0
0.

0%
0

8/
16

/2
02

3
Pa

ge
 2

3 
of

 4
1

Item - FY 2023 Half Year Budget Update 08/16/23 Page 24 of 42



FY
 2

3 
Bu

dg
et

 1
st

 Q
tr

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

H
ot

el
/M

ot
el

 - 
M

ai
n 

St
re

et
 - 

D
D

A 
Fu

nd
 2

75
__

__
_

FY
23

YT
D

Pe
rc

en
t

Ad
ju

st
.

Re
v 

FY
 2

3
5-

75
40

-5
2.

37
50

 
M

EE
TI

N
G

S 
&

 C
O

N
FE

RE
N

CE
   

   
   

   
   

   
 

0
92

0
0.

0%
0

5-
75

40
-5

2.
38

50
 

CO
N

TR
AC

TE
D 

SE
RV

IC
ES

   
   

   
   

   
   

   
0

12
,6

72
0.

0%
0

5-
75

40
-5

2.
38

55
 

EV
EN

T 
EN

TE
RT

AI
N

M
EN

T 
CO

N
TR

AC
TS

   
   

   
  

0
3,

70
0

0.
0%

0
5-

75
40

-5
2.

39
70

 
PO

ST
AG

E 
   

   
   

   
   

   
   

   
   

   
  

0
0

0.
0%

0
5-

75
40

-5
3.

11
05

 
O

FF
IC

E 
SU

PP
LI

ES
   

   
   

   
   

   
   

   
 

0
1,

19
0

0.
0%

0
5-

75
40

-5
3.

11
07

 
BA

N
K 

&
 C

RE
DI

T 
CA

RD
 C

HA
RG

ES
   

   
   

   
  

0
0

0.
0%

0
5-

75
40

-5
3.

11
60

 
O

PE
RA

TI
N

G
 E

Q
U

IP
M

EN
T 

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

3.
17

00
 

O
TH

ER
 S

U
PP

LI
ES

   
   

   
   

   
   

   
   

  
0

38
0.

0%
0

5-
75

40
-5

3.
17

20
 

CH
RI

ST
M

AS
 D

EC
O

RA
TI

O
N

S 
   

   
   

   
   

   
0

0
0.

0%
0

5-
75

40
-5

3.
17

29
 

CI
TY

/ E
VE

N
TS

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
40

-5
3.

17
50

 
PR

O
M

O
TI

O
N

S 
   

   
   

   
   

   
   

   
   

  
0

22
9

0.
0%

0
5-

75
40

-5
3.

17
85

 
U

N
IF

O
RM

S 
   

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
40

-5
4.

23
00

 
FU

RN
IT

U
RE

 &
 F

IX
TU

RE
S 

   
   

   
   

   
   

 
0

59
4

0.
0%

0
5-

75
40

-5
4.

24
00

 
CO

M
PU

TE
RS

   
   

   
   

   
   

   
   

   
   

 
0

0
0.

0%
0

5-
75

40
-5

4.
24

50
 

CO
M

PU
TE

R 
M

AI
N

TE
N

AN
CE

   
   

   
   

   
   

  
0

0
0.

0%
0

5-
75

40
-5

4.
25

00
 

EQ
U

IP
M

EN
T 

   
   

   
   

   
   

   
   

   
   

0
0

0.
0%

0

TO
TA

L 
PU

RC
HA

SE
D/

CO
N

TR
AC

TE
D 

SV
C

34
,0

00
68

,9
67

20
2.

8%
0

34
,0

00

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- T

ou
ris

m
 (7

54
0)

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

40
-5

3.
17

29
 

CI
TY

/ E
VE

N
TS

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
40

-5
7.

32
00

 
PY

M
T 

TO
 C

VB
   

   
   

   
   

   
   

   
   

  
47

4,
00

0
26

6,
51

1
56

.2
%

47
4,

00
0

5-
75

40
-5

2.
12

30
 

LE
G

AL
   

   
   

   
   

   
   

   
   

   
   

  
50

0
0

0.
0%

50
0

TO
TA

L 
PU

RC
HA

SE
D/

CO
N

TR
AC

TE
D 

SV
C

47
4,

50
0

26
6,

51
1

56
.2

%
0

47
4,

50
0

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

40
-5

7.
32

00
 

PY
M

T 
TO

 C
VB

   
   

   
   

   
   

   
   

   
  

47
4,

00
0

26
6,

51
1

56
.2

%
47

4,
00

0
TO

TA
L 

PA
YM

EN
T 

TO
 O

TH
ER

S
47

4,
00

0
26

6,
51

1
56

.2
%

47
4,

00
0 0

To
ta

l T
ou

ris
m

50
8,

00
0

33
5,

47
8

66
.0

%
0

50
8,

00
0

8/
16

/2
02

3
Pa

ge
 2

4 
of

 4
1

Item - FY 2023 Half Year Budget Update 08/16/23 Page 25 of 42



FY
 2

3 
Bu

dg
et

 1
st

 Q
tr

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

H
ot

el
/M

ot
el

 - 
M

ai
n 

St
re

et
 - 

D
D

A 
Fu

nd
 2

75
__

__
_

FY
23

YT
D

Pe
rc

en
t

Ad
ju

st
.

Re
v 

FY
 2

3
PE

RS
O

N
AL

 S
VC

 &
 E

M
P 

BE
N

EF
IT

S 
- D

ow
nt

ow
n 

De
ve

lo
pm

en
t -

 M
ai

n 
St

re
et

__
__

__
__

__
__

__
__

__
__

__
5-

75
50

-5
1.

11
00

 
RE

G
U

LA
R 

EM
PL

O
YE

ES
   

   
   

   
   

   
   

  
18

0,
00

0
28

,1
95

15
.7

%
18

0,
00

0
5-

75
50

-5
1.

21
00

 
G

RO
U

P 
IN

SU
RA

N
CE

   
   

   
   

   
   

   
   

 
25

,0
00

1,
72

8
6.

9%
25

,0
00

5-
75

50
-5

1.
22

00
 

FI
CA

 (S
O

CI
AL

 S
EC

U
RI

TY
)  

   
   

   
   

   
 

1,
50

0
37

6
25

.1
%

1,
50

0
5-

75
50

-5
1.

24
00

 
RE

TI
RE

M
EN

T 
   

   
   

   
   

   
   

   
   

  
10

,0
00

17
9

1.
8%

10
,0

00
5-

75
50

-5
1.

27
00

 
W

O
RK

ER
'S

 C
O

M
PE

N
SA

TI
O

N
   

   
   

   
   

   
 

6,
00

0
0

0.
0%

6,
00

0
5-

75
50

-5
1.

27
50

 
U

N
EM

PL
O

YM
EN

T 
TA

X 
- G

EO
RG

IA
   

   
   

   
  

50
0

18
3.

6%
50

0

TO
TA

L 
PE

RS
O

N
AL

 S
VC

 &
 E

M
P 

BE
N

22
3,

00
0

30
,4

96
13

.7
%

22
3,

00
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- D

ow
nt

ow
n 

De
ve

lo
pm

en
t -

 M
ai

n 
St

re
et

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

50
-5

2.
12

00
 

PR
O

FE
SS

IO
N

AL
 S

VC
S 

   
   

   
   

   
   

   
 

17
,5

00
1,

73
6

9.
9%

17
,5

00
5-

75
50

-5
2.

12
30

 
LE

G
AL

   
   

   
   

   
   

   
   

   
   

   
  

1,
50

0
0

0.
0%

1,
50

0
5-

75
50

-5
2.

14
00

 
DR

U
G

 &
 M

ED
IC

AL
   

   
   

   
   

   
   

   
  

10
0

0
0.

0%
10

0
5-

75
50

-5
2.

22
50

 
O

TH
ER

 E
Q

U
IP

 R
EP

AI
RS

/M
AI

N
T 

   
   

   
   

  
50

0
0

0.
0%

50
0

5-
75

50
-5

2.
23

20
 

RE
N

TA
L 

EQ
U

IP
M

EN
T 

   
   

   
   

   
   

   
  

0
0

0.
0%

0
5-

75
50

-5
2.

31
00

 
RI

SK
 M

AN
AG

EM
EN

T 
   

   
   

   
   

   
   

   
4,

50
0

0
0.

0%
4,

50
0

5-
75

50
-5

2.
32

00
 

CO
M

M
U

N
IC

AT
IO

N
S 

- C
EL

L 
PH

O
N

E 
   

   
   

   
1,

00
0

0
0.

0%
1,

00
0

5-
75

50
-5

2.
33

00
 

AD
VE

RT
IS

IN
G

   
   

   
   

   
   

   
   

   
  

15
,0

00
5,

20
0

34
.7

%
15

,0
00

5-
75

50
-5

2.
33

10
 

PU
BL

IC
 N

O
TI

CE
S 

   
   

   
   

   
   

   
   

 
1,

50
0

0
0.

0%
1,

50
0

5-
75

50
-5

2.
35

00
 

TR
AV

EL
-M

IL
EA

G
E 

RE
IM

BU
RS

EM
EN

T 
   

   
   

  
50

0
32

7
65

.4
%

50
0

5-
75

50
-5

2.
36

00
 

DU
ES

 &
 F

EE
S 

   
   

   
   

   
   

   
   

   
 

1,
20

0
0

0.
0%

1,
20

0
5-

75
50

-5
2.

37
00

 
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G
 D

DA
   

   
   

   
   

 
3,

50
0

55
3

15
.8

%
3,

50
0

5-
75

50
-5

2.
37

50
 

M
EE

TI
N

G
S 

&
 C

O
N

FE
RE

N
CE

   
   

   
   

   
   

 
2,

00
0

1,
76

7
88

.4
%

2,
00

0
5-

75
50

-5
2.

38
50

 
CO

N
TR

AC
TE

D 
SV

C(
G

M
A 

H/
M

)  
   

   
   

   
   

10
,8

00
0

0.
0%

10
,8

00
5-

75
50

-5
2.

38
55

 
EV

EN
T 

EN
TE

RT
AI

N
M

EN
T 

CO
N

TR
AC

TS
   

   
   

  
42

,7
00

2,
22

6
5.

2%
42

,7
00

5-
75

50
-5

2.
39

70
 

PO
ST

AG
E 

   
   

   
   

   
   

   
   

   
   

  
0

0
0.

0%
0

TO
TA

L 
PU

RC
HA

SE
D/

CO
N

TR
AC

TE
D 

SV
C

10
2,

30
0

11
,8

10
11

.5
%

10
2,

30
0

SU
PP

LI
ES

__
__

__
__

5-
75

50
-5

3.
11

05
 

O
FF

IC
E 

SU
PP

LI
ES

   
   

   
   

   
   

   
   

 
2,

00
0

22
1.

1%
2,

00
0

8/
16

/2
02

3
Pa

ge
 2

5 
of

 4
1

Item - FY 2023 Half Year Budget Update 08/16/23 Page 26 of 42



FY
 2

3 
Bu

dg
et

 1
st

 Q
tr

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

H
ot

el
/M

ot
el

 - 
M

ai
n 

St
re

et
 - 

D
D

A 
Fu

nd
 2

75
__

__
_

FY
23

YT
D

Pe
rc

en
t

Ad
ju

st
.

Re
v 

FY
 2

3
5-

75
50

-5
3.

11
07

 
BA

N
K 

&
 C

RE
DI

T 
CA

RD
 C

HA
RG

ES
   

   
   

   
  

0
0

0.
0%

0
5-

75
50

-5
3.

11
60

 
O

PE
RA

TI
N

G
 E

Q
U

IP
M

EN
T 

   
   

   
   

   
   

  
1,

50
0

0
0.

0%
1,

50
0

5-
75

50
-5

3.
17

00
 

O
TH

ER
 S

U
PP

LI
ES

   
   

   
   

   
   

   
   

  
0

20
6

0.
0%

0
5-

75
50

-5
3.

17
20

 
CH

RI
ST

M
AS

 D
EC

O
RA

TI
O

N
S 

   
   

   
   

   
   

25
,0

00
10

,8
82

43
.5

%
25

,0
00

5-
75

50
-5

3.
17

29
 

CI
TY

 E
VE

N
TS

   
   

   
   

   
   

   
   

   
  

75
,0

00
25

,1
50

33
.5

%
75

,0
00

5-
75

50
-5

3.
17

50
 

PR
O

M
O

TI
O

N
S 

   
   

   
   

   
   

   
   

   
  

15
,0

00
39

8
2.

7%
15

,0
00

5-
75

50
-5

3.
17

85
 

U
N

IF
O

RM
S 

   
   

   
   

   
   

   
   

   
   

 
60

0
15

0
25

.0
%

60
0

TO
TA

L 
SU

PP
LI

ES
11

9,
10

0
36

,8
08

30
.9

%
11

9,
10

0
CA

PI
TA

L 
O

U
TL

AY
__

__
__

__
__

__
__

5-
75

50
-5

4.
11

00
 

LA
N

D 
AC

Q
U

IS
IT

IO
N

S 
   

   
   

   
   

   
   

 
27

4,
80

0
0

0.
0%

27
4,

80
0

5-
75

50
-5

4.
11

50
 

FU
RN

IT
U

RE
 &

 F
IX

TU
RE

S 
   

   
   

   
   

   
 

3,
00

0
0

0.
0%

3,
00

0
5-

75
50

-5
4.

11
51

 
CE

M
ET

ER
Y 

IM
PR

O
VE

M
EN

TS
   

   
   

   
   

   
 

0
0

0.
0%

0
5-

75
50

-5
4.

13
00

 
TR

AI
N

 P
LA

TF
O

RM
   

   
   

   
   

   
   

   
  

22
,0

00
0

0.
0%

22
,0

00
5-

75
50

-5
4.

14
00

 
BA

N
N

ER
 P

RO
G

RA
M

   
   

   
   

   
   

   
   

  
20

,0
00

1,
07

3
5.

4%
20

,0
00

5-
75

50
-5

4.
15

00
 

W
AY

FI
N

DI
N

G
 S

IG
N

S 
   

   
   

   
   

   
   

  
10

,0
00

0
0.

0%
10

,0
00

5-
75

50
-5

4.
24

00
 

CO
M

PU
TE

RS
   

   
   

   
   

   
   

   
   

   
 

3,
00

0
1,

32
6

44
.2

%
3,

00
0

TO
TA

L 
CA

PI
TA

L 
O

U
TL

AY
33

2,
80

0
2,

40
0

0.
7%

33
2,

80
0

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

50
-5

7.
33

00
 

PA
RH

AM
 P

AR
KI

N
G

 L
O

T 
LE

AS
E 

   
   

   
   

   
5,

00
0

4,
80

0
96

.0
%

5,
00

0
5-

75
50

-5
7.

33
10

 
N

O
RF

O
LK

 S
O

U
TH

ER
N

 L
O

T 
LE

AS
E 

   
   

   
   

 
50

0
0

0.
0%

50
0

TO
TA

L 
PA

YM
EN

T 
TO

 O
TH

ER
S

5,
50

0
4,

80
0

87
.3

%
0

5,
50

0

TO
TA

L 
EC

O
N

O
M

IC
 D

EV
EL

O
PM

EN
T

78
2,

70
0

   
   

   
 

86
,3

14
   

   
   

   
 

11
.0

%
0

78
2,

70
0

__
__

__
__

TO
TA

L 
To

ur
ism

 a
nd

 D
D-

M
ai

n 
St

re
et

1,
29

0,
70

0
42

1,
79

2
32

.7
%

0
1,

29
0,

70
0

TO
TA

L 
EX

PE
N

DI
TU

RE
S

1,
29

0,
70

0
42

4,
74

2
32

.9
%

0
1,

29
0,

70
0

RE
VE

N
U

E 
O

VE
R/

(U
N

DE
R)

 E
XP

EN
DI

TU
RE

S
12

5,
50

0
29

4,
76

5
0.

0%
0

12
5,

50
0

8/
16

/2
02

3
Pa

ge
 2

6 
of

 4
1

Item - FY 2023 Half Year Budget Update 08/16/23 Page 27 of 42



FY 23 Budget Update Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ Current YTD Percent Adjust. Rev FY 23
SPLOST (IV and V)
REVENUES
_____
3-0000-31.3200 SPLOST V PROCEEDS                       0 0 0.0% 0
3-0000-36.1000 INTEREST INCOME                         1,730 24,216 1399.8% 30000 31,730
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      2,312,000 0 0.0% 2,312,000
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        1,000,000 394,120 39.4% -150000 850,000

TOTAL REVENUES 3,313,730 418,337 12.6% -120,000 3,193,730

5-1510-53.1107 BANK & CREDIT CARD CHARGES              120 60 50.0% 120
Total Supplies 120 60 50.0% 0 120

CAPITAL OUTLAY
PUBLIC BUILDINGS
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              576,250 29,443 5.1% 576,250
TOTAL PUBLIC BLDGS 576,250 29,443 5.1% 0 576,250

5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL PUBLIC SAFETY 0 0 0.0% 0 0

ROADS AND BRIDGES
5-4210-52.3851 CONTRACT SERVICES                       0 0 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            22,000 6,255 28.4% 22,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                2,067,360 6,338 0.3% 2,067,360
5-4210-54.1406 SIGNAL @ MARKET PLACE                   78,000 77,895 99.9% 78,000
5-4210-54.1407 HWY 42 EXTRA LANE                       0 0 0.0% 0
5-4210-54.1408 RESURFACING STREETS                     320,000 0 0.0% -170000 150,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          150,000 0 0.0% 50000 200,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             100,000 0 0.0% 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL ROADS/BRIDGES 2,737,360 90,487 3.3% -120000 2,617,360

PARKS AND RECREATION
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0

TOTAL PARKS AND REC 0 0 0.0% 0 0

TOTAL OTHER USES
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0

TOTAL OTHER SOURCES/USES 0 0 0.0% 0 0

TOTAL REVENUES 3,313,730 418,337 12.6% -120,000 3,193,730
TOTAL EXPENDITURES 3,313,730 119,990 3.6% -120,000 3,193,730
REVENUE OVER/(UNDER) EXPENDITURES 0 298,347 0.0% 0 0
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FY 23 Budget Update Special Project Fund T-SPLOST 335

TSPLOST
_____ FY23 YTD Percent Adjust. Rev FY 23
TOTAL REVENUES
3-0000-31.3200 T-SPLOST PROCEEDS                       1,100,000 331,191 30.1% 1,100,000        
3-0000-31.3400 TSPLOST PROCEEDS                        0 0 0.0% -                    
3-0000-36.1000 T-SPLOST INTEREST                       0 0 0.0% 35,000             35,000             
3-0000-38.9050 PRIOR YEAR REVENUE                      6,000,000 0 0.0% 178,000           6,178,000        
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  0 0 0.0% -                    
3-0000-39.3100 T-SPLOST BOND PROCEEDS                  0 0 0.0% -                    
3-0000-39.3400 PREMIUMS ON BONDS ISSUED                0 0 0.0% -                    
5-0000-58.4000 BOND ISSUANCE COSTS                     0 0 0.0% -                    
TBA Reimbursement from GF 0 0 0.0% 252,000           252,000           
** TOTAL REVENUES ** Total Revenues 7,100,000        331,191           4.7% 465,000           7,565,000        

CONTRACTED SVCS
________
5-0000-58.4000 BOND ISSUANCE COSTS                     0 0 0.0% -                    
5-1510-52.1230 LEGAL                                   0 0 0.0% -                    
TOTAL CONTRACTED SVCS -                    -                    0.0% -                    -                    

SUPPLIES

5-1510-53.1107 BANK AND CREDIT CARD CHARGES            2,500 1,156 46.2% 2,500               
TOTAL SUPPLIES  2,500 1,156 46.2% -                    2,500               

CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 1,500,000 0 0.0% 1,500,000        
5-4210-54.1401 TARGETED PAVING                         1,350,000 1,115,379 82.6% 1,350,000        
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            2,000,000 18,500 0.9% 2,000,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               250,000 307,239 122.9% 250,000           500,000           
5-4210-54.1404 SR 42 EXTRA LANE                        400,000 0 0.0% 185,000           585,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  0 0 0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      200,000 0 0.0% 200,000           
TOTAL CAPITAL OUTLAY 5,700,000        1,441,118        25.3% 5,700,000        
TOTAL STREET MAINTENANCE 5,700,000        1,441,118        25.3% 435,000           6,135,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             1,200,000        1,230,000        102.5% 30,000             1,230,000        
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             200,000           173,875           86.9% 200,000           
TOTAL OTHER SOURCES/USES 1,400,000        1,403,875        100.3% 30,000             1,430,000        
__________________   
TOTAL EXPENDITURES 7,100,000        2,844,993        40.1% 465,000           7,565,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    (2,513,801)      -                    -                    
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FY 23 Budget Qtr 1 Special Project Fund Development Impact Fee

Development Impact Fees
_____ FY23 YTD Percent Adjust. Rev FY 23
NON-DEPARTMENTAL
________________
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST PD                             2000 2,651              132.5% 3,500              5,500              
3-0000-36.1100 INTEREST PAID TO CDS                    0 -                  0.0% -                  
TOTAL INVESTMENT INCOME 2,000              2,651              132.5% 3,500              5,500              
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9900 PRIOR YEAR REVENUE                      0 -                  0.0% 75,000            75,000            
TOTAL MISCELLANEOUS REVENUE -                  -                  0.0% 75,000            75,000            
TOTAL NON-DEPARTMENTAL 2,000              2,651              132.5% 78,500            80,500            
ADMINISTRATION
______________
CHARGES FOR SERVICES
____________________
3-1510-34.6950 ADMINISTRATIVE FEE                      30000 6,749              22.5% (20,000)          10,000            
TOTAL CHARGES FOR SERVICES 30,000            6,749              22.5% (20,000)          10,000            
INVESTMENT INCOME
_________________
3-1510-36.1000 ADMINISTRATIVE INTEREST                 10 -                  0.0% 10                    
TOTAL INVESTMENT INCOME 10                    -                  0.0% 10                    
TOTAL ADMINISTRATION 30,010            6,749              22.5% (20,000)          10,010            
CIE PREP
________
CHARGES FOR SERVICES
____________________
3-2500-34.6954 CIE PREP FUND                           3000 1,671              55.7% -                  3,000              
TOTAL CHARGES FOR SERVICES 3,000              1,671              55.7% -                  3,000              
INVESTMENT INCOME
_________________
3-2500-36.1000 CIE INTEREST                            10 -                  0.0% 10                    
TOTAL INVESTMENT INCOME 10                    -                  0.0% 10                    
TOTAL CIE PREP 3,010              1,671              55.5% -                  3,010              
POLICE DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-3230-34.6951 POLICE DEPARTMENT FUND                  70000 8,277              11.8% (52,250)          17,750            
TOTAL CHARGES FOR SERVICES 70,000            8,277              11.8% (52,250)          17,750            
INVESTMENT INCOME
_________________
3-3230-36.1000 POLICE DEPARTMENT INTEREST              50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL POLICE DEPARTMENT 70,050            8,277              11.8% (52,250)          17,800            
STREET DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-4210-34.6953 STREET/ROAD DEPT FUND                   107000 56,148            52.5% 107,000         
TOTAL CHARGES FOR SERVICES 107,000         56,148            52.5% 107,000         
INVESTMENT INCOME
_________________
3-4210-36.1000 STREET/ROAD DEPT INTEREST               50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL STREET DEPARTMENT 107,050         56,148            52.5% 107,050         
PARK & RECREATION
_________________
CHARGES FOR SERVICES
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FY 23 Budget Qtr 1 Special Project Fund Development Impact Fee

____________________
3-6220-34.6952 PARK/RECREATION FUND                    225000 160,508         71.3% 225,000         
TOTAL CHARGES FOR SERVICES 225,000         160,508         71.3% 225,000         
INVESTMENT INCOME
_________________
3-6220-36.1000 PARK/RECREATION INTEREST                50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL PARK & RECREATION 225,050         160,508         71.3% 225,050         
TOTAL REVENUES 437,170         236,004         54.0% 6,250              443,420         
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES             5,000.00 -                  0.0% (5,000)            -                  
TOTAL PURCHASED/CONTRACTED SVC 5,000              -                  0.0% (5,000)            -                  
SUPPLIES 0.0%
________ 0.0%
5-1510-53.1107 ADMIN BANK CHARGES                      0 -                  0.0% -                  
TOTAL SUPPLIES -                  -                  0.0% -                  
TOTAL ADMINISTRATION 5,000              -                  0.0% (5,000)            -                  
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-2500-52.1200 CIE PROFESSIONAL SERVICES               70000 -                  0.0% 10,000            80,000            
TOTAL PURCHASED/CONTRACTED SVC 70,000            -                  0.0% 10,000            80,000            
TOTAL CIE PREP 70,000            -                  0.0% 10,000            80,000            
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-3230-54.1302 POLICE DEPT BUILDING                    39000 -                  0.0% 39,000            
TOTAL CAPITAL OUTLAY 39,000            -                  0.0% 39,000            
TOTAL POLICE DEPARTMENT 39,000            -                  0.0% 39,000            
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES           172000 -                  0.0% 172,000         
TOTAL PURCHASED/CONTRACTED SVC 172,000         -                  0.0% 172,000         
TOTAL STREET DEPARTMENT 172,000         -                  0.0% 172,000         
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-6220-52.1200 PARK/RECREACTION PROF SVC               1000 -                  0.0% (1,000)            -                  
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING            25000 -                  0.0% 25,000            

TOTAL PURCHASED/CONTRACTED SVC 26,000            -                  0.0% 26,000            
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-6220-54.1100 PARKS & RECS CAPITAL SHARE              112500 -                  0.0% 1,250              113,750         
5-6220-54.1250 TANGER WALKING PARK                     0 -                  0.0% -                  
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER              0 -                  0.0% -                  
5-6220-54.1302 PARK/RECREATION EQUIPMENT               12670 -                  0.0% 12,670            
TOTAL CAPITAL OUTLAY 125,170         -                  0.0% 1,250              126,420         
TOTAL PARK & RECREATION 151,170         -                  0.0% 1,250              152,420         
TOTAL EXPENDITURES 437,170         -                  0.0% 6,250              443,420         
REVENUE OVER/(UNDER) EXPENDITURES -                  236,004         0.0% -                  -                  
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23

Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-0000-34.4101 RESIDENTIAL SANITATION                  734,500        441,538        60.1% 734,500        
3-0000-34.4102 COMMERCIAL SANITATION                   12,500          7,657            61.3% 12,500          
3-0000-34.4103 CHIPPING FEES                           500               -                0.0% 500               
3-0000-34.4150 COLLECTION SITE FEES                    20,000          5,660            28.3% -5000 15,000          
TOTAL CHARGES FOR SERVICES 767,500        454,855        59.3% (5,000)           762,500        
MISCELLANEOUS REVENUE
_____________________
3-0000-34.4160 RECYCLE PROCEEDS                        5,000            477               9.5% -2500 2,500            

TOTAL MISCELLANEOUS REVENUE 5,000            477               9.5% (2,500)           2,500            
OTHER FINANCIAL SOURCES
_______________________
3-0000-34.4190 SANITATION OTHER CHARGES                -                -                0.0% -                
3-0000-38.9050 PRIOR YEAR REVENUE                      -                -                0.0% 56000 56,000          
3-0000-39.1100 OPERATING TRANSFER                      -                -                0.0% -                
3-0000-64.6950 SANITATION PENALTIES                    10,000          6,270            62.7% 10,000          
TOTAL OTHER FINANCIAL SOURCES 10,000          6,270            62.7% 56,000          56,000          
TOTAL NON-DEPARTMENTAL 782,500        461,602        59.0% 48,500          821,000
TOTAL REVENUES 782,500        461,602        59.0% 48,500          821,000
PERSONAL SVC & EMP BEN
______________________
5-0000-51.1100 REGULAR EMPLOYEES                       100,000        42,239          42.2% -10000 90,000          
5-0000-51.1300 OVERTIME                                5,000            2,792            55.8% -1000 4,000            
5-0000-51.2100 GROUP INSURANCE                         5,000            881               17.6% -1500 3,500            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,000            642               64.2% 1,000            
5-0000-51.2400 RETIREMENT                              6,000            6,623            110.4% 1500 7,500            
5-0000-51.2700 WORKER'S COMPENSATION                   3,000            2,627            87.6% 3,000            
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500               3                    0.7% 500               
TOTAL PERSONAL SVC & EMP BEN 120,500        55,806          46.3% (11,000)         109,000
PURCHASED/CONTRACTED SVC
________________________
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT          10,000          5,000            50.0% 10,000          
5-0000-52.1400 DRUG & MEDICAL                          500               -                0.0% 500               
5-0000-52.2210 AUTO/TRUCK EXPENSES                     7,500            3,547            47.3% 7,500            
5-0000-52.2211 AUTO GAS & FUEL                         5,000            4,165            83.3% 1500 6,500            
5-0000-52.2240 BUILDING & GROUNDS                      2,500            -                0.0% 2,500            
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              10,000          -                0.0% -2500 7,500            
5-0000-52.3100 RISK MANANGEMENT INSURANCE              6,000            3,619            60.3% 6,000            
5-0000-52.3101 LIABILITY & COMPUTER MAINT.             -                -                0.0% -                
5-0000-52.3200 COMMUNICATION CELL PHONE                1,000            449               44.9% 1,000            
5-0000-52.3205 INTERNET                                -                -                0.0% -                
5-0000-52.3310 PUBLIC NOTICES                          -                -                0.0% -                
5-0000-52.3600 DUES & FEES                             250               99                 39.7% 250               
5-0000-52.3700 EDUCATION & TRAINING                    500               -                0.0% 500               
5-0000-52.3860 SANITATION CONTRACT                     495,750        350,362        70.7% 495,750        
5-0000-52.3861 TIPPING FEE FOR LANDFILL                35,000          16,913          48.3% 35,000          
5-0000-52.3862 ROLLOFF COLLECTIONS                     5,000            1,147            22.9% -1000 4,000            
5-0000-52.3863 TIRE DISPOSAL FEE                       3,000            1,005            33.5% -1000 2,000            
TOTAL PURCHASED/CONTRACTE   582,000        386,307        66.4% (3,000)           577,000
SUPPLIES
________
5-0000-52.3970 POSTAGE                                 -                -                0.0% -                
5-0000-53.1150 OPERATING SUPPLIES                      500               109               21.8% 500               
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23

Sanitation Fund 540
5-0000-53.1160 OPERATING EQUIPMENT                     7,500            2,060            27.5% 7,500            
5-0000-53.1205 UTILITIES                               1,500            286               19.0% -500 1,000            
5-0000-53.1700 OTHER SUPPLIES                          2,500            -                0.0% 2,500            
5-0000-53.1785 UNIFORMS                                2,500            639               25.6% 2,500            
5-0000-53.1786 BOOT ALLOWANCE                          500               -                0.0% 500               
5-0000-53.1795 MISCELLANEOUS                           -                -                0.0% -                
TOTAL SUPPLIES  15,000          3,094            20.6% (500)              14,500
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                25,000          -                0.0% 20000 45,000          
5-0000-54.2450 COMPUTER MAINTENANCE                    -                -                0.0% -                
5-0000-54.2500 EQUIPMENT                               40,000          -                0.0% -20000 20,000          
5-0000-54.2510 Capital Lease - Morbark Chipper -                -                0.0% 53000 53,000          
TOTAL CAPITAL OUTLAY  65,000          -                0.0% 53,000          65,000          
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE                    -                -                0.0% -                
____________________
TOTAL DEPRECIATION & AMORT -                -                0.0%

TOTAL NON-DEPARTMENTAL 782,500        461,602        59.0% 48,500          821,000
TOTAL EXPENDITURES 782,500        445,207        56.9% 38,500          821,000
REVENUE OVER/(UNDER) EXPENDITURES -                16,395          0.0% 10,000          0
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FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Amended23 YTD 50% of FY Amend Rev FY 23
Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE                       475,000 15,651 3.3% 475,000
TOTAL OTHER FINANCIAL SOURCES 475,000 15,651 3.3% 0 475,000

3-0000-38.9050 PRIOR YEAR REVENUE                      19,650 0 0.0% 19,650
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 19,650 0 0.0% 0 19,650
TOTAL REVENUES 494,650 15,651 3.2% 0 494,650
PERSONAL SVC & EMP BEN
______________________

5-0000-51.1100 REGULAR EMPLOYEES                       145,000 68,559 47.3% -10000 135,000
5-0000-51.1300 OVERTIME                                1,500 1,489 99.3% 500 2,000
5-0000-51.2100 GROUP INSURANCE                         50,000 40,088 80.2% 5000 55,000
5-0000-51.2200 FICA (SOCIAL SECURITY)                  2,000 947 47.4% 2,000
5-0000-51.2400 RETIREMENT                              15,000 7,164 47.8% 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0
5-0000-51.2700 WORKER'S COMPENSATION                   3,000 2,627 87.6% 3,000
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 0 0.0% 500
TOTAL PERSONAL SVC & EMP BEN 217,000 120,875 55.7% -4,500 212,500
PURCHASED/CONTRACTED SVC
________________________
5-0000-52.1200 PROFESSIONAL                            30,000 401 1.3% -5000 25,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT          40,000 31,000 77.5% 40,000
5-0000-52.1230 LEGAL                                   250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES                     10,000 3,170 31.7% -2500 7,500
5-0000-52.2211 AUTO GAS & FUEL                         10,000 8,823 88.2% 2000 12,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 20,295 81.2% 6400 31,400
5-0000-52.3100 RISK MANAGEMENT INSURANCE               5,000 3,619 72.4% -1000 4,000
5-0000-52.3200 COMMUNICATION CELL PHONES               1,500 1,301 86.7% 500 2,000
5-0000-52.3205 INTERNET                                0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3600 DUES & FEES                             1,000 604 60.4% 1,000
5-0000-52.3700 EDUCATION & TRAINING                    3,000 627 20.9% -1000 2,000
5-0000-52.3751 PUBLIC OUTREACH                         4,500 69 1.5% -2500 2,000
5-0000-52.3800 POND MAINTENANCE                        30,000 294 1.0% -5000 25,000
5-0000-52.3855 CONTRACTS                               0 3,300 0.0% 5500 5,500
5-0000-52.3970 POSTAGE                                 0 37 0.0% 100 100
TOTAL PURCHASED/CONTRACTED SVC 161,000 73,540 45.7% -2,500 158,500
SUPPLIES
________
5-0000-53.1105 OFFICE SUPPLIES                         200 0 0.0% 200
5-0000-53.1150 OPERATING SUPPLIES                      3,500 7,938 226.8% 7000 10,500
5-0000-53.1160 OPERATING EQUIPMENT                     2,000 1,261 63.0% 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX                  2,500 0 0.0% 2,500
5-0000-53.1700 OTHER SUPPLIES                          1,000 54 5.4% 1,000
5-0000-53.1785 UNIFORMS                                750 210 28.0% 750
5-0000-53.1786 BOOT ALLOWANCE                          200 0 0.0% 200
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% 0
TOTAL SUPPLIES 10,150 9,462 93.2% 7,000 17,150
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                0 0 0.0% 0
5-0000-54.2242 CAPITAL LEASE 2019 JD EXCAVATO          0 0 0.0% 20000 20,000
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FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Amended23 YTD 50% of FY Amend Rev FY 23
Stormwater Fund 570
5-0000-54.2250 Capital Lease 2019 JD EXCAVATO          55,000 0 0.0% -20000 35,000
5-0000-54.2300 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2400 COMPUTERS                               1,500 2,620 174.7% 1,500
5-0000-54.2450 COMPUTER MAINTENANCE                    0 0 0.0% 0
5-0000-54.2500 EQUIPMENT                               20,000 0 0.0% 20,000
5-0000-54.2601 DRAINAGE IMPROVEMENT                    30,000 0 0.0% 30,000
TOTAL CAPITAL OUTLAY 106,500 2,620 2.5% 0 106,500
DEPRECIATION & AMORT 0.0%

5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 0 0.0% 0 0
TOTAL NON-DEPARTMENTAL 494,650 15,651 3.2% 0 494,650
TOTAL EXPENDITURES 494,650 206,498 41.7% 0 494,650
REVENUE OVER/(UNDER) EXPENDITURES 0 -190,847  0 0
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