
 

C I T Y  O F  L O C U S T  G R O V E  
REGULAR MEETING AGENDA  

Monday November 7, 2022 – 6:00 P.M. 
Public Safety Building – 3640 Highway 42 S. 

Locust Grove, GA 30248 
 
CALL TO ORDER ................................................................................................................................................................. Mayor Robert Price 
 
INVOCATION ....................................................................................................................................................................... Chief Derrick Austin 
 
PLEDGE OF ALLEGIANCE ............................................................................................................................................... Councilman Williams 
 
APPROVAL OF THE AGENDA ............................................................................................................ Mayor Robert Price (Motion Required) 
 
PUBLIC COMMENTS ................................................................................................................................. Register with Clerk Before Meeting 
 
PUBLIC HEARING ITEMS ........................................................................................................................................................................... 1 Item 
 

1. FY 2023 Operation and Capital Improvements Budget Hearing (First Hearing) 
 
APPROVAL OF THE MINUTES ................................................................................................................................................................ 2 Items 
 

2. October 3, 2022, Regular Meeting Minutes (Motion Required) 
3. October 17, 2022, Workshop Meeting Minutes (Motion Required) 

 
ACCEPTANCE OF THE FINANCIAL STATEMENT ................................................................................................................................... 1 Item 
 

4. September 2022 Financial Statement (Motion Required) 
 
UNFINISHED BUSINESS/ACTION ITEMS ................................................................................................................................................ 7 Items 
 

5. Ordinance to amend the City’s Future Land Use Map designation from Mixed Historic Neighborhood to High-Density 
Residential for multiple tracts located on Frances Ward Drive - (Applicant has WITHDRAWN application) 

6. Ordinance for rezoning from R-3 (Single Family Residential) to PR-4 for 21.97 +/- acres (Parcel IDs: 129-01047000 and 129-
01046005) in LL 168 of the 2nd district located on Frances Ward Drive. (Applicant has WITHDRAWN application) 

7. Ordinance for rezoning from C-2 to PD for 50.16 +/- acres (Parcel IDs:112-01013003) in LL 201of the 2nd district located on 
Price Dr.  – (Tabled from October 3, 2022, Meeting - Motion Required) 

8. Resolution to adopt the annual update of the Capital Improvement Element (CIE) for the city. (Motion Required) 
9. Ordinance to amend Section 15.44.050 of the City’s Architectural Review Ordinance, entitled “Exterior Materials 

Standards” – (Motion Required) 
10. Resolution to create a streetlight district in Pine Valley subdivision located on Tanger Blvd. – (Motion Required) 
11. Resolution approving the architectural plans submitted for Barden Salon, located at 3408 Highway 42 - (Motion Required) 

 
NEW BUSINESS/ACTION/DISCUSSION ITEM .......................................................................................................................................... 1 Item 
 

12. Resolution to award the bid for services associated with the installation of two (2) speed tables along Jackson Street 
(Motion Required) 

 
CITY MANAGER’S COMMENTS  ........................................................................................................................................................ Tim Young 
 
COUNCIL COMMENTS……………………………………………………………………………………………………………Council 
 
MAYOR’S COMMENTS  ....................................................................................................................................................... Mayor Robert Price 
 
EXECUTIVE SESSION – (IF NEEDED) 
 
ADJOURN 
 

POSTED AT CITY HALL –November 2, 2022, at 16:30 Updated Nov. 4, 2022 @ 12:30 due to withdrawn items 
 
ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or participate in this 
meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to contact the City Clerk at (770) 
957-5043 promptly to allow the City to make reasonable accommodations for those persons. Public Comment may be limited to no more than ten 
(10) minutes with up to 3 minutes per requesting applicant to speak. Please register your NAME and ADDRESS prior to the beginning of the meeting with the City 
Clerk.  



1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  FY 2023 Budget Public Hearing 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, All Funds / Revenue and Expenditures – Capital Items 
 
Date Received: November 2, 2022 
 
Workshop Date: November 21, 2022 (2nd Public Hearing) 
 
Regular Meeting Date: November 7 (1st Pub Hearing) / December 5, 2022 
 
Discussion: 
 
Attached is the final version of the proposed FY 2023 Operation and Capital Improvements Budget. 
Given the fact that LOST is essentially approved by County Resolution from November 1, we can safely 
say that we can anticipate items in FY 2023 without an operating increase in Ad Valorem Tax at this 
time; however, we will continue to monitor the final aspects of LOST for the next distribution year. .  
 
Overall, the General Fund sees a slight decrease as capital items move to a respective Capital Projects 
Fund or Enterprise Fund. There are also general decreases in revenues due to ARPA discontinuing in 
the initial tranches, with transfers to overall enterprise funds or other uses that may be needed between 
now and the end of Calendar Year 2025.  
 
This is the first of 2 Public Hearings for the Budget and may be fine-tuned for errors/omissions or other 
scrivener errors/oversight.  
 
Recommendation: 
 

November 7, 2022 Public Hearing  
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Tree Replacement Fund 190
_____ FY 22
Tree Replacement Fund 190
3-0000-34.1325 TREE REPLACEMENT REVENUE                20,000
PURCHASED/CONTRACTED SVC
________________________
5-4210-52.3940 TREE REPLACEMENT EXPENSE                20000
TOTAL PURCHASED/CONTRACTED SVC 20,000
TOTAL TREE MAINTENANCE 20,000
TOTAL EXPENDITURES 20,000
REVENUE OVER/(UNDER) EXPENDITURES 0
NON DEPARTMENTAL
________________



FY 23 Budget Specialty Fund Confiscated Assets 210

Confiscated Assets Fund 210
_____ FY 22 YTD 70% FY22 Year 23 FY23 Budget
Confiscated Assets Fund 210 -            
FINES AND FORFEITURES -            
_____________________ -            
3-0000-35.1300 CONF. ASSETS -RESTRICTED                5,000        5,175        1                5,000                   
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED             13,000      10,116      1                -            13,000                 
TOTAL FINES AND FORFEITURES 18,000      15,290      1                -            18,000                 
MISCELLANEOUS REVENUE -            
_____________________ -            
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO -            -            -            -                       
3-0000-38.9010 MISCELLANEOUS -            -            -            -                       
3-0000-38.9050 PRIOR YEAR REVENUE 15,000      -            -            -            15,000                 
TOTAL MISCELLANEOUS REVENUE 15,000      -            -            -            15,000                 
TOTAL NON DEPARTMENTAL 33,000      15,290      0                -            33,000                 
TOTAL REVENUES 33,000      30,581      1                -            33,000                 
PURCHASED/CONTRACTED SVC -            
________________________ -            
5-3230-52.2210 AUTO/TRUCK EXP                          -            -            -            -                       
5-3230-52.3300 ADVERTISING                             -            -            -            -                       
TOTAL PURCHASED/CONTRACTED SVC -            -            -            -                       
CAPITAL OUTLAY -            
______________ -            
5-3230-54.2200 POLICE DEPARTMENT VEHICLES              -            -            -            -                       
5-3230-54.2500 EQUIPMENT/FURNISHING                    -            -            -            -                       
5-3230-54.2520 CRIME SCENE EQUIP.                      -            -            -            -                       
5-3230-54.2530 EQUIPMENT FOR CARS                      22,000      -            -            -            22,000                 
5-3230-54.2540 EQUIPMENT FOR OFFICERS                  11,000      10,000      1                -            11,000                 
TOTAL CAPITAL OUTLAY 33,000      10,000      0                -            33,000                 
PAYMENT TO OTHERS -            
_________________ -            
5-3230-57.3100 PYMT TO DA OFFICE -            -            -            -                       
TOTAL PAYMENT TO OTHERS -            -            -            -                       
TOTAL POLICE DEPARTMENT 33,000      10,000      0                -            33,000                 
TOTAL EXPENDITURES 33,000      10,000      0                -            33,000                 
REVENUE OVER/(UNDER) EXPENDITURES -            20,581      -            -            -                       



CEMETERY FUND 230
_____ FY 22 YTD 70% of FY 22 Year 23 FY23 Budget
CEMETERY FUND 0.0%
_____________ 0.0%

0.0%
CHARGES FOR SERVICES 0.0%
____________________ 0.0%
3-0000-34.9000 DONATIONS/CONTRIBUTIONS 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE 5,000 1,800 36.0% 0 5000
TOTAL CHARGES FOR SERVICES 5,250 1,800 34.3% 0 5250
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME 25 8 33.3% 0 25
TOTAL INVESTMENT INCOME 25 8 33.3% 0 25
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.2000 CEMETERY LOT SALES 0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE 15,000 0 0.0% -15000 0
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 15000
TOTAL CEMETERY FUND 20,275 1,808 8.9% 20275
TOTAL REVENUES 20,275 1,808 8.9% 0 20275
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE 4,500 0 0.0% 4500
TOTAL PURCHASED/CONTRACTED SVC 4,500 0 0.0% 4500
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1107 BANK/ CREDIT CARD CHARGES 0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES 50 0 0.0% 50
TOTAL SUPPLIES 50 0 0.0% 50
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.1200 SCATTER GARDEN ADDITION 15,000 26,000 173.3% 0 15000
5-0000-54.2500 EQUIPMENT 725 0 0.0% 725
TOTAL CAPITAL OUTLAY 15,725 26,000 165.3% -            15725
TOTAL CEMETERY FUND 20,275 1,808 8.9% 0 20275
TOTAL EXPENDITURES 20,275 26,000 128.2% 0 20,275
REVENUE OVER/(UNDER) EXPENDITURES 0 -24,192 0.0% 0
NON DEPARTMENTAL 0.0%



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
Ho

te
l/

M
ot

el
 - 

M
ai

n 
St

re
et

 - 
DD

A 
Fu

nd
 2

75
TA

XE
S

__
__

_
3-

00
00

-3
1.

41
00

 
HO

TE
L 

/ M
O

TE
L 

TA
X 

   
   

   
   

   
   

   
 

91
0,

00
0

85
7,

46
6

94
.2

%
17

5,
00

0
1,

08
5,

00
0

TO
TA

L 
TA

XE
S

91
0,

00
0

85
7,

46
6

94
.2

%
17

5,
00

0
1,

08
5,

00
0

IN
VE

ST
M

EN
T 

IN
CO

M
E

__
__

__
__

__
__

__
__

_
3-

00
00

-3
6.

10
00

 
IN

TE
RE

ST
 IN

CO
M

E 
   

   
   

   
   

   
   

   
10

0
43

42
.6

%
10

0
TO

TA
L 

IN
VE

ST
M

EN
T 

IN
CO

M
E

10
0

43
42

.6
%

0
10

0
M

IS
CE

LL
AN

EO
U

S 
RE

VE
N

U
E

__
__

__
__

__
__

__
__

__
__

_
3-

00
00

-3
8.

90
50

 
PR

IO
R 

YE
AR

 R
EV

EN
U

E 
   

   
   

   
   

   
   

24
6,

00
0

0
0.

0%
-8

00
00

16
6,

00
0

3-
00

00
-3

8.
90

60
 

LC
I G

RA
N

T 
- A

RC
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

00
00

-3
8.

90
62

M
is

ce
lla

ne
ou

s G
ra

nt
s

3-
00

00
-3

8.
90

80
 

M
IS

C 
DO

N
AT

IO
N

S 
   

   
   

   
   

   
   

   
 

10
0

0
0.

0%
10

0
3-

00
00

-3
8.

90
90

 
M

IS
C 

IN
CO

M
E 

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
TO

TA
L 

M
IS

CE
LL

AN
EO

U
S 

RE
VE

N
U

E
24

6,
10

0
0

0.
0%

-8
0,

00
0

16
6,

10
0

TO
TA

L 
N

O
N

 D
EP

AR
TM

EN
TA

L
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0
TO

TA
L 

RE
VE

N
U

ES
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
__

__
__

__
__

__
__

__
__

__
__

__
5-

00
00

-5
2.

12
10

AD
M

IN
 F

EE
 - 

H/
M

 T
RA

N
SF

ER
 O

U
T

95
,0

00
0

0.
0%

10
00

0
10

5,
00

0
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
95

,0
00

0
0.

0%
10

,0
00

10
5,

00
0

TO
TA

L 
N

O
N

 D
EP

AR
TM

EN
TA

L
95

,0
00

0
0.

0%
10

,0
00

10
5,

00
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- T

ou
ris

m
 (7

54
0)

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

40
-5

2.
12

30
LE

GA
L

50
0

0
0.

0%
50

0
5-

75
40

-5
2.

22
50

O
TH

ER
 E

Q
U

IP
. R

EP
AI

RS
/M

AI
N

T
50

0
0

0.
0%

50
0

5-
75

40
-5

2.
23

20
RE

N
TA

L 
EQ

U
IP

M
EN

T
3,

00
0

0
0.

0%
0

3,
00

0

10
/2

7/
20

22
Pa

ge
 3

5 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
40

-5
2.

33
00

AD
VE

RT
IS

IN
G

20
,0

00
6,

68
4

33
.4

%
20

,0
00

5-
75

40
-5

2.
32

50
I-7

5 
LI

GH
TI

N
G

4,
00

0
6,

54
4

16
3.

6%
60

00
10

,0
00

5-
75

40
-5

2.
39

99
M

IS
CE

LL
AN

EO
U

S
0

0
0.

0%
0

5-
75

50
-5

2.
38

50
CO

N
TR

AC
TE

D 
SE

RV
IC

ES
 (G

M
A 

H/
M

)_
10

,8
00

9,
90

0
91

.7
%

10
,8

00
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
38

,8
00

23
,1

28
59

.6
%

6,
00

0
44

,8
00

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

40
-5

7.
32

00
PY

M
T 

TO
 C

VB
*

31
5,

00
0

29
9,

23
2

95
.0

%
64

00
0

37
9,

00
0

TO
TA

L 
PA

YM
EN

T 
TO

 O
TH

ER
S

31
5,

00
0

29
9,

23
2

95
.0

%
64

,0
00

37
9,

00
0 0

To
ta

l T
ou

ris
m

35
3,

80
0

32
2,

36
0

91
.1

%
70

,0
00

42
3,

80
0

PE
RS

O
N

AL
 S

VC
 &

 E
M

P 
BE

N
EF

IT
S 

- D
ow

nt
ow

n 
De

ve
lo

pm
en

t -
 M

ai
n 

St
re

et
__

__
__

__
__

__
__

__
__

__
__

5-
75

50
-5

1.
11

00
RE

GU
LA

R 
EM

PL
O

YE
ES

14
5,

00
0

56
,8

46
39

.2
%

35
00

0
18

0,
00

0
5-

75
50

-5
1.

21
00

GR
O

U
P 

IN
SU

RA
N

CE
15

,0
00

11
,8

07
78

.7
%

10
00

0
25

,0
00

5-
75

50
-5

1.
22

00
FI

CA
 (S

O
CI

AL
 S

EC
U

RI
TY

)
1,

00
0

80
4

80
.4

%
50

0
1,

50
0

5-
75

50
-5

1.
24

00
RE

TI
RE

M
EN

T
6,

50
0

6,
13

0
94

.3
%

35
00

10
,0

00
5-

75
50

-5
1.

27
00

W
O

RK
ER

'S
 C

O
M

PE
N

SA
TI

O
N

5,
00

0
3,

06
2

61
.2

%
10

00
6,

00
0

5-
75

50
-5

1.
27

50
U

N
EM

PL
O

YM
EN

T 
TA

X 
- G

EO
RG

IA
50

0
84

16
.8

%
50

0
TO

TA
L 

PE
RS

O
N

AL
 S

VC
 &

 E
M

P 
BE

N
17

3,
00

0
78

,7
33

45
.5

%
50

,0
00

22
3,

00
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- D

ow
nt

ow
n 

De
ve

lo
pm

en
t -

 M
ai

n 
St

re
et

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

50
-5

2.
12

00
PR

O
FE

SS
IO

N
AL

 S
VC

S
7,

50
0

2,
20

5
29

.4
%

25
00

10
,0

00
5-

75
50

-5
2.

12
30

LE
GA

L
50

0
0

0.
0%

50
0

1,
00

0
5-

75
50

-5
2.

33
00

AD
VE

RT
IS

IN
G

15
,0

00
1,

65
4

11
.0

%
15

,0
00

5-
75

50
-5

2.
37

00
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G 
DD

A
2,

50
0

77
0

30
.8

%
2,

50
0

5-
75

20
-5

2.
37

10
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G 
HP

C
2,

00
0

0
0.

0%
-2

00
0

0
5-

75
50

-5
2.

39
70

PO
ST

AG
E

0
0

0.
0%

0
5-

75
20

-5
2.

39
71

PO
ST

AG
E 

HP
C

0
0

0.
0%

0
5-

75
50

-5
4.

13
00

TR
AI

N
 P

LA
TF

O
RM

 - 
Ex

pe
ns

e
12

,0
00

1,
15

1
9.

6%
12

,0
00

10
/2

7/
20

22
Pa

ge
 3

6 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
50

-5
2.

14
00

DR
U

G 
&

 M
ED

IC
AL

10
0

0
0.

0%
10

0
5-

75
50

-5
2.

22
50

O
TH

ER
 E

Q
U

IP
. R

EP
AI

RS
/M

AI
N

T
50

0
0

0.
0%

50
0

5-
75

40
-5

2.
23

20
RE

N
TA

L 
EQ

U
IP

M
EN

T
3,

00
0

0
0.

0%
3,

00
0

5-
75

50
-5

2.
31

00
RI

SK
 M

AN
AG

EM
EN

T
4,

50
0

0
0.

0%
4,

50
0

5-
75

50
-5

2.
32

00
CO

M
M

U
N

IC
AT

IO
N

S-
CE

LL
 P

HO
N

E
1,

00
0

52
4

52
.4

%
1,

00
0

5-
75

50
-5

2.
33

10
PU

BL
IC

 N
O

TI
CE

S
1,

50
0

42
4

28
.3

%
1,

50
0

5-
75

50
-5

2.
35

00
TR

AV
EL

-M
IL

E 
RE

IM
BU

RS
EM

EN
T

50
0

0
0.

0%
50

0
5-

75
50

-5
2.

36
00

DU
ES

 &
 F

EE
S

1,
20

0
36

9
30

.8
%

1,
20

0
5-

75
50

-5
2.

37
00

ED
U

CA
TI

O
N

 &
 T

RA
IN

IN
G

3,
50

0
75

4
21

.5
%

3,
50

0
5-

75
50

-5
2.

37
50

M
EE

TI
N

GS
 &

 C
O

N
FE

RE
N

CE
2,

00
0

84
5

42
.3

%
2,

00
0

5-
75

50
-5

2.
38

55
EV

EN
T 

EN
TE

RT
AI

N
M

EN
T 

CO
N

TR
AC

TS
2,

50
0

57
5

23
.0

%
18

00
0

20
,5

00
5-

75
50

-5
2.

39
70

PO
ST

AG
E

0
0

0.
0%

0
5-

75
40

-5
2.

39
99

M
IS

CE
LL

AN
EO

U
S

0
0

0.
0%

0
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
59

,8
00

9,
27

1
15

.5
%

19
,0

00
78

,8
00

SU
PP

LI
ES

__
__

__
__

5-
75

50
-5

3.
11

05
O

FF
IC

E 
SU

PP
LI

ES
0

0
0.

0%
0

5-
75

50
-5

3.
17

00
O

TH
ER

 S
U

PP
LI

ES
0

0
0.

0%
0

5-
75

50
-5

3.
17

50
PR

O
M

O
TI

O
N

S
20

,0
00

0
0.

0%
20

,0
00

5-
75

50
-5

3.
11

05
O

FF
IC

E 
SU

PP
LI

ES
1,

00
0

1,
12

4
11

2.
4%

10
00

2,
00

0
5-

75
50

-5
3.

11
07

BA
N

K 
&

 C
RE

DI
T 

CA
RD

 C
HA

RG
ES

0
0

0.
0%

0
5-

75
50

-5
3.

11
60

O
PE

RA
TI

N
G 

EQ
U

IP
M

EN
T

1,
50

0
0

0.
0%

1,
50

0
5-

75
50

-5
3.

17
00

O
TH

ER
 S

U
PP

LI
ES

0
12

0.
0%

0
5-

75
50

-5
3.

17
20

CH
RI

ST
M

AS
 D

EC
O

RA
TI

O
N

S
15

,0
00

0
0.

0%
15

,0
00

5-
75

50
-5

3.
17

29
CI

TY
/ E

VE
N

TS
60

,0
00

21
,3

04
35

.5
%

15
00

0
75

,0
00

5-
75

50
-5

3.
17

50
PR

O
M

O
TI

O
N

S
2,

50
0

1,
20

1
48

.0
%

12
50

0
15

,0
00

5-
75

50
-5

3.
17

85
U

N
IF

O
RM

S
60

0
28

3
47

.2
%

60
0

5-
75

40
-5

3.
17

95
M

IS
CE

LL
AN

EO
U

S
0

0
0.

0%
0

TO
TA

L 
SU

PP
LI

ES
10

0,
60

0
23

,9
24

23
.8

%
28

,5
00

12
9,

10
0

CA
PI

TA
L 

O
U

TL
AY

__
__

__
__

__
__

__
5-

75
50

-5
4.

11
00

LA
N

D 
AC

Q
U

IS
TI

O
N

S
25

0,
00

0
0

0.
0%

25
0,

00
0

10
/2

7/
20

22
Pa

ge
 3

7 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
50

-5
4.

11
50

FU
RN

IT
U

RE
 &

 F
IX

TU
RE

S
1,

50
0

0
0.

0%
15

00
3,

00
0

5-
75

50
-5

4.
14

00
BA

N
N

ER
 P

RO
GR

AM
8,

00
0

0
0.

0%
12

00
0

20
,0

00
5-

75
50

-5
4.

15
00

W
AY

FI
N

DI
N

G 
SI

GN
S

10
,0

00
0

0.
0%

10
,0

00
5-

75
50

-5
4.

24
00

CO
M

PU
TE

RS
1,

50
0

0
0.

0%
15

00
3,

00
0

TO
TA

L 
CA

PI
TA

L 
O

U
TL

AY
27

1,
00

0
0

0.
0%

15
,0

00
28

6,
00

0

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

50
-5

7.
33

00
PA

RK
IN

G 
LO

T 
LE

AS
E 

PA
RH

AM
 L

O
T

5,
00

0
4,

80
0

96
.0

%
5,

00
0

5-
75

50
-5

7.
33

10
TR

AI
N

 L
O

T 
N

O
RF

O
LK

 S
O

 L
EA

SE
50

0
43

8
87

.5
%

50
0

TO
TA

L 
PA

YM
EN

T 
TO

 O
TH

ER
S

5,
50

0
5,

23
8

95
.2

%
0

5,
50

0

TO
TA

L 
EC

O
N

O
M

IC
 D

EV
EL

O
PM

EN
T

60
9,

90
0

11
7,

16
6

19
.2

%
11

2,
50

0
72

2,
40

0
__

__
__

__
TO

TA
L 

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0
TO

TA
L 

EX
PE

N
DI

TU
RE

S
1,

05
8,

70
0

43
9,

52
5

41
.5

%
19

2,
50

0
1,

25
1,

20
0

RE
VE

N
U

E 
O

VE
R/

(U
N

DE
R)

 E
XP

EN
DI

TU
RE

S
 

41
7,

98
4

0.
0%

-9
7,

50
0

0

10
/2

7/
20

22
Pa

ge
 3

8 
of

 5
4



FY 23 Budget Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ FY 22 YTD 70% FY22 Amend for 23 FY 23 Budget
SPLOST (IV and V) 0.0%
TAXES 0.0%
_____ 0.0%
3-0000-31.3200 SPLOST V PROCEEDS                       1,081,250 0 0.0% -1081250 0
TOTAL TAXES 1,081,250 0 0.0% -1,081,250 0
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME                         1,000 1,795 179.5% 850 1,850
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
TOTAL INVESTMENT INCOME 1,000 1,795 179.5% 850 1,850
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      1,312,000 0 0.0% 1000000 2,312,000        
TOTAL MISCELLANEOUS REVENUE 1,312,000 0 0.0% 1,000,000 2,312,000
OTHER FINANCIAL SOURCES 0.0% 0
_______________________ 0.0% 0
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        0 2,103,084 0.0% 1000000 1,000,000
TOTAL OTHER FINANCIAL SOURCES 0 2,103,084 0.0% 1,000,000 1,000,000
TOTAL NON DEPARTMENTAL 2,394,250 2,104,879 87.9% 919,600 3,313,850
TOTAL REVENUES 2,394,250 2,104,879 87.9% 919,600 3,313,850
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
SUPPLIES 0.0% 0
________ 0.0% 0
5-1510-53.1107 BANK & CREDIT CARD CHARGES              0 120 0.0% 120 120
TOTAL SUPPLIES 0 120 0.0% 120 120
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              401,250 0 0.0% 175000 576,250
TOTAL CAPITAL OUTLAY 401,250 0 0.0% 175,000 576,250
TOTAL ADMINISTRATION 401,250 120 0.0% 175,120 576,370
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0 0
TOTAL POLICE DEPARTMENT 0 0 0.0% 0 0
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            100,000 0 0.0% 100,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                1,150,000 15,133 1.3% 917360 2,067,360
5-4210-54.1406 MARKET PLACE SIGNAL 0 56,795 0.0% 0 0
5-4210-54.1407 HWY 42 EXTRA LANE                       350,500 0 0.0% -350500 0
5-4210-54.1408 RESURFACING STREETS                     392,500 13,150 3.4% -72500 320,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          0 3,100 0.0% 150000 150,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             0 0 0.0% 100000 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL CAPITAL OUTLAY 1,993,000 88,179 4.4% 744,360 2,737,360
TOTAL STREET DEPARTMENT 1,993,000 88,179 4.4% 744,360 2,737,360
CAPITAL OUTLAY 0.0% 0
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FY 23 Budget Special Project Fund SPLOST IV and V 320

______________ 0.0% 0
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0
TOTAL PARKS & RECREATION 0 0 0.0% 0 0
TOTAL EXPENDITURES 2,394,250 88,419 3.7% 919,600 3,313,850
REVENUE OVER/(UNDER) EXPENDITURES 0 2,016,460 0.0% 0 0
OTHER SOURCES/USES 0.0% 0
__________________ 0.0% 0
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0
TOTAL OTHER SOURCES/USES 0 0 0.0% 0
REVENUE & OTHER SOURCES OVER/ 0.0% 0
(UNDER) EXPENDITURES & OTHER USES 0 2,016,460 0.0% 0
TOTAL REVENUES 2,394,250 2,104,879 87.9% 919,600 3,313,850
TOTAL EXPENDITURES 2,394,250 88,419 3.7% 919,600 3,313,850
REVENUE OVER/(UNDER) EXPENDITURES 0 2,016,460 0.0% 0 0
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FY 23 Proposed Budget Special Project Fund T-SPLOST 335

TSPLOST
_____ FY 22 YTD 70% of FY 22 Adj for FY23 FY 23 Draft
TOTAL REVENUES 0.0%
3-0000-31.3200 T-SPLOST PROCEEDS                       300,000           -                    0.0% 800,000           1,100,000        
3-0000-36.1000 T-SPLOST INTEREST                       -                    -                    0.0% -                    
3-0000-38.9050 PRIOR YEAR REVENUE                      -                    -                    0.0% 6,000,000        6,000,000        
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  7,000,000        7,565,344        108.1% (7,000,000)       -                    

-                    
** TOTAL REVENUES ** Total Revenues 7,300,000        7,565,344        103.6% (200,000)          7,100,000        
SUPPLIES
________
5-1510-53.1107 BANK AND CREDIT CARD CHARGES            -                    26                     0.0% 150                   150                   
TOTAL SUPPLIES  -                    26                     0.0% 150                   150                   
CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 -                    -                    0.0% -                    
5-4210-54.1401 TARGETED PAVING                         2,000,000        -                    0.0% (1,300,000)       700,000           
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            3,500,000        -                    0.0% -                    3,500,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               500,000           -                    0.0% -                    500,000           
5-4210-54.1404 SR 42 EXTRA LANE                        600,000           -                    0.0% 600,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  -                    -                    0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      400,000           -                    0.0% -                    400,000           
TOTAL CAPITAL OUTLAY 7,000,000        -                    0.0% 7,000,000        
TOTAL STREET MAINTENANCE 7,000,000        -                    0.0% (1,300,000)       5,700,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             200,000           -                    0.0% 1,000,000        1,200,000        
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             100,000           -                    0 100,000           200,000           

-                    
TOTAL OTHER SOURCES/USES 300,000           -                    1,100,000        1,400,000        
__________________   
TOTAL EXPENDITURES 7,300,000        -                    0.0% (200,000)          7,100,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    7,565,344        -                    -                    
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FY 23 Budget Special Project Fund Development Impact Fee

Development Impact Fees
_____ FY 22 YTD 70% FY 22 Amend FY23 Budget
NON-DEPARTMENTAL
________________
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST PD 250 39 15.6% -125 125
3-0000-36.1100 INTEREST PAID TO CDS 0 0 0.0% 0 0
TOTAL INVESTMENT INCOME 250 39 15.6% -125 125
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9900 PRIOR YEAR REVENUE 61,500 0 0.0% -61500 0
TOTAL MISCELLANEOUS REVENUE 61,500 0 0.0% -61,500 0
TOTAL NON-DEPARTMENTAL 61,750 39 0.1% -61,625 125
ADMINISTRATION
______________
CHARGES FOR SERVICES
____________________
3-1510-34.6950 ADMINISTRATIVE FEE 15,000 6,792 45.3% 15000
TOTAL CHARGES FOR SERVICES 15,000 6,792 45.3% 0 15000
INVESTMENT INCOME
_________________
3-1510-36.1000 ADMINISTRATIVE INTEREST 10 0 0.0% 10
TOTAL INVESTMENT INCOME 10 0 0.0% 0 10
TOTAL ADMINISTRATION 15,010 6,792 45.2% 0 15010
CIE PREP
________
CHARGES FOR SERVICES
____________________
3-2500-34.6954 CIE PREP FUND 3,000 1,682 56.1% 0 3000
TOTAL CHARGES FOR SERVICES 3,000 1,682 56.1% 0 3000
INVESTMENT INCOME
_________________
3-2500-36.1000 CIE INTEREST 10 0 0.0% 10
TOTAL INVESTMENT INCOME 10 0 0.0% 0 10
TOTAL CIE PREP 3,010 1,682 55.9% 0 3010
POLICE DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-3230-34.6951 POLICE DEPARTMENT FUND 50,000 46,820 93.6% 35000 85,000
TOTAL CHARGES FOR SERVICES 50,000 46,820 93.6% 35,000 85,000
INVESTMENT INCOME
_________________
3-3230-36.1000 POLICE DEPARTMENT INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL POLICE DEPARTMENT 50,050 46,820 93.5% 35,000 85,050
STREET DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-4210-34.6953 STREET/ROAD DEPT FUND 125,000 116,350 93.1% 32000 157,000
TOTAL CHARGES FOR SERVICES 125,000 116,350 93.1% 32,000 157,000
INVESTMENT INCOME
_________________
3-4210-36.1000 STREET/ROAD DEPT INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL STREET DEPARTMENT 125,050 116,350 93.0% 32,000 157,050
PARK & RECREATION
_________________
CHARGES FOR SERVICES
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FY 23 Budget Special Project Fund Development Impact Fee

____________________
3-6220-34.6952 PARK/RECREATION FUND 425,000 63,230 14.9% -200000 225,000
TOTAL CHARGES FOR SERVICES 425,000 63,230 14.9% -200,000 225,000
INVESTMENT INCOME
_________________
3-6220-36.1000 PARK/RECREATION INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL PARK & RECREATION 425,050 63,230 14.9% -200,000 225,050
TOTAL REVENUES 679,920 234,913 34.6% -194,625 485,295
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES 15,000 0 0.0% -10000 5,000
TOTAL PURCHASED/CONTRACTED SVC 15,000 0 0.0% 15,000
SUPPLIES 0.0%
________ 0.0%
5-1510-53.1107 ADMIN BANK CHARGES 0 0 0.0% 0
TOTAL SUPPLIES 0 0 0.0% 0
TOTAL ADMINISTRATION 15,000 0 0.0% (10,000)          5,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-2500-52.1200 CIE PROFESSIONAL SERVICES 80,000 0 0.0% -10000 70,000
TOTAL PURCHASED/CONTRACTED SVC 80,000 0 0.0% -10000 70,000
TOTAL CIE PREP 80,000 0 0.0% -10000 70,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-3230-54.1302 POLICE DEPT BUILDING 108,750 0 0.0% -49625 59,125
TOTAL CAPITAL OUTLAY 108,750 0 0.0% -49625 59,125
TOTAL POLICE DEPARTMENT 108,750 0 0.0% -49625 59,125
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES 150,000 0 0.0% 50000 200,000
TOTAL PURCHASED/CONTRACTED SVC 150,000 0 0.0% 50,000 200,000
TOTAL STREET DEPARTMENT 150,000 0 0.0% 50,000 200,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-6220-52.1200 PARK/RECREACTION PROF SVC 1,000 0 0.0% 1,000
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING 25,000 2,400 9.6% 25,000
TOTAL PURCHASED/CONTRACTED SVC 26,000 2,400 9.2% 26,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-6220-54.1100 PARKS & RECS CAPITAL SHARE 212,500 0 0.0% -100000 112,500
5-6220-54.1250 TANGER WALKING PARK 0 0 0.0% 0
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER 0 160 0.0% 0
5-6220-54.1302 PARK/RECREATION EQUIPMENT 87,670 0 0.0% -75000 12,670
TOTAL CAPITAL OUTLAY 300,170 160 0.1% -175,000 125,170
TOTAL PARK & RECREATION 326,170 2,560 0.8% -175,000 151,170
TOTAL EXPENDITURES 679,920 2,560 0.4% -194,625 485,295
REVENUE OVER/(UNDER) EXPENDITURES 0 232,353 0.0% 0 0
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ FY 22 YTD 70% of FY 22 FY 23 23 Budget

Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-0000-34.4101 RESIDENTIAL SANITATION                  565,500        411,635        72.8% 145000 710,500        
3-0000-34.4102 COMMERCIAL SANITATION                   25,000          6,756            27.0% -12500 12,500          
3-0000-34.4103 CHIPPING FEES                           1,000            -                0.0% -500 500                
3-0000-34.4150 COLLECTION SITE FEES                    20,000          9,580            47.9% 20,000          
3-0000-38.9050 PRIOR YEAR REVENUE                      -                -                -                
TOTAL CHARGES FOR SERVICES 611,500 427,971 70.0% 132,000 743,500        
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-34.4160 RECYCLE PROCEEDS                        5,000            2,464            49.3% 5,000            
TOTAL MISCELLANEOUS REVENUE 5,000            2,464            49.3% 5,000            
OTHER FINANCIAL SOURCES 0.0%
_______________________ 0.0%
3-0000-34.4190 SANITATION OTHER CHARGES                -                -                0.0%
3-0000-39.1100 OPERATING TRANSFER                      -                -                0.0%
3-0000-64.6950 SANITATION PENALTIES                    8,500            5,908            69.5% 1,500 10,000          
TOTAL OTHER FINANCIAL SOURCES 8,500            5,908            69.5% 1,500            10,000          
TOTAL NON-DEPARTMENTAL 625,000 436,343 69.8% 133,500 758,500        
TOTAL REVENUES 625,000 436,343 69.8% 133,500 758,500        
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-0000-51.1100 REGULAR EMPLOYEES                       90,000          36,539          40.6% 10000 100,000        
5-0000-51.1300 OVERTIME                                4,000            2,815            70.4% 1000 5,000            
5-0000-51.2100 GROUP INSURANCE                         5,000            4,797            95.9% 2500 7,500            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,000            561                56.1% 1,000            
5-0000-51.2400 RETIREMENT                              4,500            3,801            84.5% 1500 6,000            
5-0000-51.2700 WORKER'S COMPENSATION                   2,000            1,531            76.5% 2,000            
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500                42                  8.5% 500                
TOTAL PERSONAL SVC & EMP BEN 107,000 50,085 46.8% 15,000 122,000        
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT          19,750          8,229            41.7% 19,750          
5-0000-52.1400 DRUG & MEDICAL                          500                -                0.0% 500                
5-0000-52.2210 AUTO/TRUCK EXPENSES                     5,000            4,298            86.0% 2500 7,500            
5-0000-52.2211 AUTO GAS & FUEL                         5,000            3,087            61.7% 5,000            
5-0000-52.2240 BUILDING & GROUNDS                      2,500            239                9.5% 2,500            
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              2,000            4,557            227.8% 8000 10,000          
5-0000-52.3100 RISK MANANGEMENT INSURANCE              5,000            1,675            33.5% 1000 6,000            
5-0000-52.3200 COMMUNICATION CELL PHONE                1,000            210                21.0% 1,000            
5-0000-52.3205 INTERNET                                -                -                0.0% -                
5-0000-52.3310 PUBLIC NOTICES                          -                -                0.0% -                
5-0000-52.3600 DUES & FEES                             250                46                  18.4% 250                
5-0000-52.3700 EDUCATION & TRAINING                    500                -                0.0% 500                
5-0000-52.3860 SANITATION CONTRACT                     395,000        305,629        77.4% 100750 495,750        
5-0000-52.3861 TIPPING FEE FOR LANDFILL                25,000          15,608          62.4% 10000 35,000          
5-0000-52.3862 ROLLOFF COLLECTIONS                     5,000            1,403            28.1% 0 5,000            
5-0000-52.3863 TIRE DISPOSAL FEE                       2,000            1,330            66.5% 1000 3,000            
5-0000-52.3970 POSTAGE                                 -                -                0.0% -                
TOTAL PURCHASED/CONTRACTE   468,500 346,310 73.9% 123,250 591,750        
SUPPLIES
________
5-0000-53.1160 OPERATING EQUIPMENT                     7,500            -                0.0% 7,500            
5-0000-53.1205 UTILITIES                               1,500            757                50.5% 1,500            
5-0000-53.1700 OTHER SUPPLIES                          2,500            32                  1.3% 2,500            
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5-0000-53.1785 UNIFORMS                                2,500            626                25.0% 2,500            
5-0000-53.1786 BOOT ALLOWANCE                          500                -                0.0% 500
5-0000-53.1795 MISCELLANEOUS                           -                -                0.0% 0
TOTAL SUPPLIES  14,500          1,415            9.8% -                14,500
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                50,000          -                0.0% -25000 25,000
5-0000-54.2450 COMPUTER MAINTENANCE                    -                458                0.0% 0
5-0000-54.2500 EQUIPMENT                               15,000 0 0.0% -9,750 5,250
TOTAL CAPITAL OUTLAY  65,000          458                0.7% -34750 30,250
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% 0
____________________
TOTAL DEPRECIATION & AMORT -                458                0.0%

TOTAL NON-DEPARTMENTAL 625,000 436,343 69.8% 133,500 758,500
TOTAL EXPENDITURES 655,000 398,268 60.8% 103,500 758,500
REVENUE OVER/(UNDER) EXPENDITURES -30,000 38,075 -126.9% 30,000 0
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Stormwater Fund 570
_____ FY 22 YTD 70% of FY 22 FY 23 FY 23 Budget
Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE                       397,500 19,372 4.9% 77500 475,000
TOTAL OTHER FINANCIAL SOURCES 397,500 19,372 4.9% 77,500 475,000

3-0000-38.9050 PRIOR YEAR REVENUE                      79,200 0 0.0% -59450 19,750
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 79,200 0 0.0% -59,450 19,750
TOTAL REVENUES 476,700 19,372 4.1% 18,050 494,750
PERSONAL SVC & EMP BEN
______________________

5-0000-51.1100 REGULAR EMPLOYEES                       145,000 95,709 66.0% 145,000
5-0000-51.1300 OVERTIME                                1,500 596 39.7% 0 1,500
5-0000-51.2100 GROUP INSURANCE                         35,000 19,153 54.7% 2500 37,500
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,250 1,313 105.1% 750 2,000
5-0000-51.2400 RETIREMENT                              15,000 7,530 50.2% 0 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0 0
5-0000-51.2700 WORKER'S COMPENSATION                   4,000 3,062 76.5% 500 4,500
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 80 16.1% 500
TOTAL PERSONAL SVC & EMP BEN 202,250 127,444 63.0% 3,750 206,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.1200 PROFESSIONAL                            30,000 4,539 15.1% 0 30,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT          62,000 25,833 41.7% 3,000 65,000
5-0000-52.1230 LEGAL                                   250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES                     10,000 8,741 87.4% 0 10,000
5-0000-52.2211 AUTO GAS & FUEL                         10,000 8,146 81.5% 0 10,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 29,992 120.0% 0 25,000
5-0000-52.3100 RISK MANAGEMENT INSURANCE               5,000 3,351 67.0% 5,000
5-0000-52.3200 COMMUNICATION CELL PHONES               1,500 1,111 74.1% 1,500
5-0000-52.3205 INTERNET                                0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3600 DUES & FEES                             500 507 101.4% 500 1,000
5-0000-52.3700 EDUCATION & TRAINING                    3,500 1,476 42.2% 3,500
5-0000-52.3751 PUBLIC OUTREACH                         5,000 0 0.0% 0 5,000
5-0000-52.3800 POND MAINTENANCE                        40,000 1,450 3.6% 15,000 55,000
5-0000-52.3855 CONTRACTS                               2,500 4,225 169.0% -2,500 0
5-0000-52.3970 POSTAGE                                 0 0 0.0% 0 0
TOTAL PURCHASED/CONTRACTED SVC 196,000 89,371 45.6% 16,000 212,000
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1105 OFFICE SUPPLIES                         200 21 10.3% 200
5-0000-53.1150 OPERATING SUPPLIES                      2,500 1,824 73.0% 1000 3,500
5-0000-53.1160 OPERATING EQUIPMENT                     2,000 297 14.8% 0 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX                  2,500 0 0.0% 0 2,500
5-0000-53.1700 OTHER SUPPLIES                          1,000 0 0.0% 0 1,000
5-0000-53.1785 UNIFORMS                                1,750 66 3.8% -1000 750
5-0000-53.1786 BOOT ALLOWANCE                          400 0 0.0% -200 200
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% 0 0
TOTAL SUPPLIES 10,350 2,207 21.3% -200 10,150
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.2200 VEHICLES                                0 0 0.0% 0 0
5-0000-54.2250 CAPITAL LEASE/BOBCAT W/DH80             55,000 0 0.0% 0 55,000
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5-0000-54.2300 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2400 COMPUTERS                               3,000 0 0.0% -1,500 1,500
5-0000-54.2450 COMPUTER MAINTENANCE                    0 787 0.0% 0
5-0000-54.2500 EQUIPMENT                               10,000 0 0.0% 10,000
TOTAL CAPITAL OUTLAY 68,000 787 1.2% -1,500 66,500
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
TOTAL DEPRECIATION & AMORT 0 0 0.0% 100 100
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 0 0.0% 100 100
TOTAL NON-DEPARTMENTAL 476,700 19,372 4.1% 18,050 494,750
TOTAL EXPENDITURES 476,600 219,809 46.1% 18,050 494,750
REVENUE OVER/(UNDER) EXPENDITURES 100 -200,437  0 0
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City of Locust Grove 
Council Workshop Meeting Minutes 

Public Safety Building – 3640 Highway 42 S. 
Locust Grove, GA 30248 

Monday, October 17, 2022 
6:00 PM 

 
Members Present: Staff Present: 
Robert Price – Mayor  Tim Young – City Manager 
Rod Shearouse – Councilman Bert Foster – Assistant City Manager 
Keith Boone – Councilman/Pro Tem Misty Spurling – City Clerk 
Vincent Williams – Councilman Jennifer Adkins – Assistant City Clerk 
Willie Taylor – Councilman Daunte’ Gibbs – Community Development Director 
Rudy Breedlove - Councilman Jack Rose – Public Works Director 
Carlos Greer – Councilman Colleen Watts – Main Street Manager 
 Derrick Austin – Police Chief 
 Andy Welch - Attorney 
  

 
Mayor Price called the meeting to order at 6:00 PM. 
 

Invocation given by Assistant City Manager Bert Foster 
 

Councilman Boone led the Pledge of Allegiance 
 

APPROVAL OF AGENDA – 
 
Mayor Price asked for a motion. Councilman Breedlove made the motion to amend the agenda to remove 
public hearing items one and two due to withdrawal of each by the applicant.  
 
 
 
 
 
 
 
Mayor Price asked for a motion. Councilman Breedlove made the motion to approve the agenda as 
amended. 
 
 
 
 
 
PUBLIC COMMENTS –  
 

• Promotions – Sergeant Damarkus Hutcherson and Detective Charles Moseley 
 
Chief Austin stepped forward and asked Sergeant Hutcherson and Detective Moseley to come 
forward. Chief Austin said we have approved promotions within the department and glad to have 
these two gentlemen in their new roles. Sergeant Hutcherson was pinned by his son DJ and 
Detective Moseley was pinned by his wife. Nothing further. 

RESULT APPROVED REMOVE ITEMS ONE AND 
TWO 

MADE MOTION COUNCILMAN BREEDLOVE 
2ND MOTION COUNCILMAN WILLIAMS 
VOTE MOTION CARRIED - ALL IN FAVOR  

RESULT APPROVED AGENDA AS AMENDED 
MADE MOTION COUNCILMAN BREEDLOVE 
2ND MOTION COUNCILMAN SHEAROUSE 
VOTE MOTION CARRIED - ALL IN FAVOR  
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Mr. James Martin stepped forward to comment about Hosannah Road rezoning. Mr. Martin said he 
understands this item has been removed from the public hearing tonight. Mr. Martin said he will 
be at the meeting when this item returns to the agenda.  
 
Ms. Lisa Laughlin stepped forward to comment about the Hosannah Road rezoning. Ms. Laughlin 
said she and her family own the farm (200 acres) directly across from this property. If the land is 
developed, it will hugely impact their ability to operate their farm as normal. Ms. Laughlin said she 
and her family are opposed to this request. Nothing further. 
 
Mr. Joseph Stambough stepped forward to comment about the Hosannah Road rezoning. Mr. 
Stambough stated he was the property manager for the Laughlin Tract, and said the road is in 
terrible shape and will get worst with the addition of 300 new homes. Mr. Stambough said the 
runoff will only get worse in the low spot at their entrance unless mitigated. This is a quiet 
neighborhood with not much traffic now, and this type of development would ruin this area. 
Nothing further.  
 

PUBLIC HEARING ITEMS –  
 

1. Ordinance to amend the City’s Future Land Use Map designation from Rural Residential to 
Low-Density Residential for multiple tracts located on Hosannah Road – 
 
Item withdrawn by the applicant and removed from the agenda. 
 

2. Rezoning request from RA (residential agricultural) to R-2 (single family residential) for 
117.17 +/- acres (Parcel IDs: 131-01021000 and 13-01021001) in LL 102 of the 2nd district 
located on Hosannah Road – 
 
Item withdrawn by the applicant and removed from the agenda. 

 
3. Preliminary concept plan review for 47.49 +/- acres (Parcel ID: 113-01021007) in LL 169 of 

the 2nd district located on Strong Rock Parkway – 
 
Mr. Gibbs said this is a request from Mill Creek Residential of Atlanta. This is for a proposed PD 
(planned development) consisting of multifamily and commercial uses. This includes 211 
townhomes, and the remainder outparcels. Mr. Gibbs said staff recommends approval with the 
following five additions: 
 

1. Additional details regarding vehicular and pedestrian access control. 
2. Pedestrian access from the townhome community to the commercial parcels. 
3. Amenity design concepts and better definition of open spaces. 
4. Consider the LM248 paved multi-use path as shown in the Henry County Trails Plan 

(July 2022). 
5. Define uses within the C-2 (General Commercial) pod designation 

 
Mayor Price said this is a public hearing and asked for public comments from anyone in favor of 
the request. There were no comments. 

 
Mayor Price asked for public comments from anyone opposed to the request. There were no 
comments and Mayor Price closed the public hearing. 
 
Mayor Price asked for comments from Council.  
 
Councilman Shearouse asked if the developer is present and if so, do they have any comments?  
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Mayor Price said the public hearing comment portion was closed. Attorney Andy Welch said 
Mayor Price could reopen public hearing comments. Mayor Price reopened public hearing 
comments for anyone in favor of the request. 
 
Mr. Jason Wadsworth with Mill Creek Residential stepped forward to comment. Mr. Wadsworth 
said they are the third largest multi-family housing company in the country and are vertically 
integrated. Mr. Wadsworth said they buy land, develop, and manage the property [for at least ten 
years] after development complete. This will be a for-rent community; however, will be managed 
like an apartment community.  
 
Mr. Josh Mahoney with Mill Creek Residential stepped forward to comment. Mr. Mahoney said 
Mill Creek Residential wants to be a part of the Locust Grove community and are seeking to add 
to the Locust Grove experience. This product allows for young professionals to establish a home 
prior to owning a home. Nothing further. 
 
Councilman Williams asked why not manage/own the property more than ten years? Mr. 
Wadsworth said the typical time is [ten years] and at that point another buyer would seek to 
purchase. 
 
Mayor Price asked for any comments opposed to the request. There were no comments. Mayor 
Price closed the public hearing. 
 
Councilman Boone asked the size of the townhomes. Mr. Wadsworth said there will be a 
combination of two and three bedrooms. Councilman Williams asked what the price range will be? 
Mr. Jason said the market study is around $2,300 [per month] which is equivalent to a $350,000 
home mortgage. Councilman Williams asked if there have been any studies that show a success in 
renting at those rates? Mr. Wadsworth said they spend a lot on research and that this price range is 
feasible.  
 
Councilman Breedlove asked what will be the square feet of the units? Mr. Wadsworth said the 
two bedrooms will be 1,140 sq. ft and the three bedrooms will be 1,500-1,600 sq. ft. Councilman 
Breedlove asked where are the plans on the commercial portion? Mr. Wadsworth said he does not 
have those plans yet; however, will be potential retail. The commercial partners do not want to 
commit until we are further along in the process. Mr. Wadsworth said we will develop the 
commercial site and sell. Councilman Breedlove asked if the commercial portion would be 
owned/managed by Mill Creek during the ten-year duration and Mr. Wadsworth said no, that would 
be sold to whoever purchased the commercial portion. Nothing further. 
 

4. Ordinance to amend Section 15.44.050 of the City’s Architectural Review Ordinance, entitled 
“Exterior Materials Standards” – 
 
Mr. Gibbs said this text amendment was requested by Council to provide clarity and more specific 
standards for new commercial construction and exterior renovations required to undergo 
architectural review. Mr. Gibbs read Section 1 amendment (Primary and Accent façade materials) 
and said he will answer any questions.  
 
Mayor Price said this is a public hearing and asked for any comments for anyone in favor of the 
request. There were no comments. 
 
Mayor Price asked for any comments from anyone opposed to the request. There were no comments 
and Mayor Price closed the public hearing. 
 
Mayor Price asked for comments from Council. 
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Councilman Greer asked if this applies to everything (not just commercial)? Mr. Gibbs said yes, 
residential does not come before Council for ARB. Discussion took place about hardiplank siding. 
Councilman Boone asked if Council could regulate type of hardiplank? Mr. Gibbs said hardiplank 
is the brand name; therefore, we must be mindful. 
 
Councilman Breedlove asked if the percentage of brick (requirement) is addressed in this 
ordinance? Mr. Gibbs said no, that is not addressed in the ARB ordinance. Mr. Young said this 
already specifies “majority,” meaning more than 50%, but brick is case-by case.  
 

OLD BUSINESS/ACTION ITEMS – NONE 
 
NEW BUSINESS/ACTION ITEMS –  
 

5. Request for a Special Event Permit for The Locust Grove Police Department to hold a 5K 
race on October 29, 2022 – 
 
Chief Austin said this is a request from the Locust Grove Police Department for a 5K race on 
October 29, 2022. The event will begin and end at Strong Rock Christian School. The money raised 
will go to Piedmont Breast Center and discussion took place about costs for runner ($25) and vendor 
($35). Nothing further. 
 

Mayor Price asked for a motion. Councilman Breedlove made the motion to approve the request. 
 

 
 
 
 
 

6. Ordinance to approve the contract for services associated with the Bill Gardner Parkway 
Road Improvements Project – 
 
Mr. Foster stepped forward and said this is an ordinance to approve the contract for services that 
coincides with the bid award to Piedmont Paving, Inc. for the Bill Gardner Parkway Road 
improvements. Staff is recommending approval. Nothing further. 
 

Mayor Price asked for a motion. Councilman Boone made the motion to approve the request by approving 
ordinance #22-10-065. 
 

 
 
 
 
 
Councilman Greer asked when the work will begin. Mr. Foster said the work will be completed within 180 
days after the date when the contract times commence and work to begin 15 days after contract is signed. 
The final project is to be completed within 210 days after project begins. Mr. Young said all work will be 
done at night [from 8:00 PM – 6:00 AM]. Nothing further. 
 
CITY OPERATION REPORTS / WORKSHOP DISCUSSION ITEMS - 
 
MAIN STREET OPERATIONS – COLLEEN WATTS 
 

RESULT APPROVED  
MADE MOTION COUNCILMAN BREEDLOVE 
2ND MOTION COUNCILMAN BOONE 
VOTE MOTION CARRIED - ALL IN FAVOR  

RESULT APPROVED ORDINANCE 22-10-065 
MADE MOTION COUNCILMAN BOONE 
2ND MOTION COUNCILMAN SHEAROUSE 
VOTE MOTION CARRIED - ALL IN FAVOR  
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Ms. Watts gave an update there are two new businesses in downtown [Southern Farmhouse Home 
Collection and Black Rose Café]. The Scarecrow Village was very creative this year, and we chose three 
favorites. Main Street, Inc. hosted the movie night this past Saturday and had a very good turnout with 
around 220 people in attendance. Thank you to the city for sponsoring the event and public works volunteers 
for all their help. Trunk or Treat is Saturday, October 28, 2022, at 5pm, and the Cleveland Street mural 
should be complete next week. We are collaborating with DDA and Main Street, Inc. for the 2023 work 
plan and should have some exciting things ahead. Nothing further.  
 
PUBLIC SAFETY OPERATIONS – CHIEF AUSTIN  
 
Chief Austin reviewed the monthly report and gave an update total collected in September 2022 was $50, 
480.00. The department completed 149 hours of training in September. We had 25 new cases for 
investigation and cleared 23 of those cases. Chief Austin reviewed the crime analysis report provided and 
said majority of crime is shoplifting. We are meeting with the new manager at Tanger Outlets tomorrow to 
review the new security measures they will be implementing. Nothing further. 
 
Councilman Greer asked how the 911 operation center is doing with calls related to the city. Chief Austin 
said improvement is needed and there are dispatching delays due to staffing. They do have new employees 
training so hopefully see some improvements. Councilman Greer said there have been complaints from 
residents about the response time. Chief Austin said the new system with Tyler New World will begin in 
January which will help us respond quickly.  
 
PUBLIC WORKS – JACK ROSE  
 
Public Works Director Jack Rose said the new bar screen for the Wastewater Plant is scheduled for install 
tomorrow. We are continuing with regular maintenance and the Horsetown Tank is drained for maintenance 
(paint, sandblasting) and will be inoperable for two weeks. Councilman Greer asked if staff (public works) 
mentions when limbs are cut by the power company. Mr. Rose said not normally. Mr. Young said he 
received a complaint and forwarded to EMC. Nothing further. 
 
ADMINISTRATION –BERT FOSTER  
 
Mr. Foster gave an update on ongoing projects including the Peeksville Road Extension, the extra lane on 
Highway 42 and the Signal at Market Place and Highway 42. We have the repaving project with [C.W. 
Matthews] throughout various subdivisions and staff to meet tomorrow morning with them for review. The 
Scatter Garden/Veteran’s Memorial will be out for bid soon. We have two alternatives on the downtown 
corridor study and will have recommendation in the coming weeks. The City Hall (façade) repairs report 
will be reviewed today and will reach out to the engineer for further discussion. The RFQ for the 
Development Impact Fee is ready with exception of a few changes. Nothing further.  
 

7. Resolution to create a streetlight district in Pine Valley subdivision located on Tanger 
Boulevard - 
 

Mr. Foster said this is a request to create a streetlight district that will include 52 lots and nine (9) 
(Central GA EMC) lights. The cost per lot will be $28.06 per year. This will be an action item on 
November 7, 2022. Nothing further. 
 
Councilman Boone asked about the drainage at Highway 42 across from Smead. Mr. Foster said 
GDOT has a plan with modifications for better drainage. 

 

COMMUNITY DEVELOPMENT OPERATIONS – DAUNTÉ GIBBS  
 
Mr. Gibbs gave an update his department has issued a total of 1,380 permits for 2022. We have issued 282 
COs [204 residential / 78 commercial] with 416 business licenses issued so far for 2022. Nothing further. 
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ARCHITECTURAL REVIEW BOARD (ARB) –  
 

1. Resolution approving the architectural plans submitted for Barden Salon located at 3804 
Highway 42 – 

 
Mr. Gibbs said the applicant, Josh Barden/Barden Salon submitted renderings for a hair salon. The 
structure is an existing single family residential and adding an additional 713 +/- sw. ft. to the 
existing 1,233 sq. ft. Staff is recommending approval. Nothing further. 
 
Discussion took place about the exterior requirements and Councilman Shearouse asked if they 
would have to do majority brick with a remodel. Mr. Gibbs said Council can require that; however, 
they are just required to meet current requirements. 
 
Councilman Greer asked if the building is existing, they can do with legal non-conforming? Mr. 
Gibbs said as of today, they comply. From our review we enforce regulations and you as Council 
can require different (brick, hardiplank, etc.) and we then present back to applicant.  
 
Attorney Andy Welch said if all other houses in the area are (hardiplank material), it would be 
changing the context of the community if regulations are changed (to brick requirement). The 
current structure would need to be reviewed to avoid inconsistency. Mr. Gibbs said this is mixed 
historic neighborhood and would be remodeled for a commercial use, but still a single-family 
structure. 
 
Mr. Young said the intent is to maintain the character of the area in a mixed historic neighborhood, 
and that we should look into revisions to the ARB to reflect those specific areas.  
 
Councilman Breedlove made a comment the address of the site specified is not correct. It should 
be 3408 Highway 42. Mr. Gibbs said he will make the correction. Nothing further. 

 
CITY MANAGER’S COMMENTS –TIM YOUNG  
 

8. FY 2023 Budget Hearings - 
 
Mr. Young said he advertised for public hearing for the 2023 budget. The first public hearing will 
be November 7, 2022, and the second hearing will be November 21, 2022 for adoption on 
December 5, 2022. Also, this is all pending LOST negotiations, which was stated in the public 
hearing ad. The overall revenue is down about 23% due to ARPA funds being eliminated and 
expenditures are down 2.3% due to capital projects moving to projects funds. The primary source 
of funds is Public Safety. The BOC meets tomorrow at 6:30 PM, and we have forwarded the LOST 
resolution to county commissioner for our district to discuss on their agenda.  
 
The polling areas had delays in opening due to staffing issues and printing machine errors. Attorney 
Andy Welch said the city pays an annual fee for a smooth election process, but not the case with 
early voting and suggested that anyone experiencing delays or concerns should express those to the 
Superintendent of Elections. 
 
Councilman Shearouse asked if the Homestead Exemption item was advertised or promoted. Mr. 
Young said we put on social media (city website, Facebook) and posted on the Water Department 
window.  
 
Mr. Welch said Tim will be going to the BOC meeting tomorrow and encourages Council to go as 
well to encourage and reach a resolve. Nothing further. 
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MAYOR’S COMMENTS –  
 
Mayor Price said he received a letter from the county about supporting foster children for Christmas. Mayor 
Price said he would like the city to sponsor two children for Christmas. Council consensus was all in favor. 
 
EXECUTIVE SESSION – NONE 
 
ADJOURNMENT- 

Mayor Price asked for a motion to adjourn. Councilman Boone made the motion to adjourn. 
 

 
 
 
 
 
 

Notes taken by: 
 
 
_________________________________ 
Misty Spurling, City Clerk 

RESULT ADOPTED  
MADE MOTION COUNCILMAN BOONE 
2ND MOTION COUNCILMAN SHEAROUSE 
VOTE MOTION CARRIED - ALL IN-FAVOR 

MEETING ADJOURNED @ 7:36PM.  



City of Locust Grove 
Council Meeting Minutes 

Public Safety Building – Courtroom Chamber 
3640 Highway 42 S. – Locust Grove, GA 30248 

Monday, October 3, 2022 
6:00 PM 

 
Members Present: Staff Present: 
Robert Price – Mayor  Tim Young – City Manager 
Carlos Greer – Councilman Bert Foster – Assistant City Manager 
Willie Taylor – Councilman Misty Spurling – City Clerk 
Keith Boone – Councilman Jennifer Adkins – Assistant City Clerk 
Vincent Williams – Councilman Daunte’ Gibbs – Community Development Director 
Rod Shearouse – Councilman Jack Rose – Public Works Director 
Rudy Breedlove – Councilman Derrick Austin - Police Chief 
 Andy Welch – Attorney 
 Staff not present: 
 Colleen Watts – Main Street Director 

 
Mayor Price called the meeting to order at 6:00 PM 
 

Invocation given by City Manager Tim Young  
 

Councilman Taylor led the Pledge of Allegiance.  
 

APPROVAL OF AGENDA – 
 
Mayor Price asked for a motion. Councilman Greer made the motion to approve the October 3, 2022, 
meeting agenda. 
 

 
 
 
 
 

 

PUBLIC COMMENTS – NONE 
 
PUBLIC HEARING ITEMS – NONE 
 
APPROVAL OF THE MINUTES –  
 

1. SEPTEMBER 6, 2022 - REGULAR MEETING MINUTES – 
 

Mayor Price asked for a motion. Councilman Williams made the motion to approve the September 
6, 2022, regular meeting minutes. 
 

RESULT APPROVED SEPTEMBER 6, 2022, 
REGULAR MEETING MINUTES 

MADE MOTION COUNCILMAN WILLIAMS 
2ND MOTION COUNCILMAN SHEAROUSE 
FAVOR MOTION CARRIED – ALL IN FAVOR  

RESULT APPROVED AGENDA  
MADE MOTION COUNCILMAN GREER 
2ND MOTION COUNCILMAN TAYLOR 
VOTE MOTION CARRIED - ALL IN FAVOR  
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2. SEPTEMBER 6, 2022 – EXECUTIVE SESSION MEETING MINUTES – 
 
Mayor Price asked for a motion. Councilman Greer made the motion to approve the September 6, 
2022, executive session meeting minutes. 
 

RESULT APPROVED SEPTEMBER 6, 2022, 
EXECUTIVE SESSION MEETING 
MINUTES 

MADE MOTION COUNCILMAN GREER 
2ND MOTION COUNCILMAN BOONE 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
3. SEPTEMBER 19, 2022- WORKSHOP MEETING MINUTES –  

 

Mayor Price asked for a motion. Councilman Williams made the motion to approve the September 
19, 2022, workshop meeting minutes. 
 

RESULT APPROVED SEPTEMBER 19, 2022, 
WORKSHOP MEETING MINUTES  

MADE MOTION COUNCILMAN WILLIAMS 
2ND MOTION COUNCILMAN BOONE 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
ACCEPTANCE OF THE FINANCIAL STATEMENT –  
 

4. AUGUST 2022 FINANCIAL STATEMENT – 
 

Mayor Price asked for a motion. Councilman Taylor made the motion to approve the August 2022, 
financial statement. 
 

RESULT APPROVED AUGUST 2022, FINANCIAL 
STATEMENT  

MADE MOTION COUNCILMAN TAYLOR 
2ND MOTION COUNCILMAN SHEAROUSE 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
UNFINISHED BUSINESS/ACTION ITEMS –  
 

5. Ordinance for rezoning from RA (Residential Agricultural) to M-1 (Light Industrial) 
for 156.82 +/- acres (Parcel ID: 110-01023000) in LL 246, 250, and 251 of the 2nd 
district located on Highway 42 – 
 

Mr. Young said the applicant called and said they are in route to the meeting; however, due to 
delays on I-75 they are just arriving in Locust Grove. 
 

Mayor Price asked for a motion to recess. Councilman Shearouse made the motion to recess at 
6:05pm. Councilman Breedlove seconded the motion. All in favor and motion carried. 
 

At 6:12pm, Councilman Greer made a motion to resume the meeting from recess. Councilman 
Williams seconded the motion. All in favor and motion carried. 
 

Councilman Greer asked if the condition number seven (7) as related to this item could be 
explained. Attorney Andy Welch said the discussion between himself, Majestic Realty, and Norfolk 
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Southern was regarding condition number seven (7) and the letter [dated July 12, 2021] from 
Norfolk Southern. The letter referred to construction of a private roadway and condition number 
seven at the time did not reference the roadway. Mr. Galloway, Norfolk Southern, himself, and 
staff discussed private road or public road options and consideration was to do public road. Norfolk 
Southern did not consent to the public roadway and the letter from Norfolk Southern only refers to 
the possibility of constructing a private roadway. Our understanding was that a private roadway 
would be constructed. Mr. Welch said there are two drafts presented tonight; condition number 
seven (7) (drafted by staff) and condition number seven (7) (drafted by Mr. Welch) and sent to Mr. 
Galloway via email on October 3, 2022. Mr. Welch said the condition as drafted by staff does not 
reference the crossings and said his draft does address the crossings. 
 

Councilman Greer asked if Norfolk Southern is willing to comply with the draft revision from Mr. 
Welch? Attorney Andy Welch replied this has been an ongoing discussion; however, they do not 
agree. Mr. Welch said they are agreeing with staff condition; however, Mr. Welch said his concern 
is the letter says Norfolk Southern would be willing to work with Locust Grove of possible 
construction that would connect Kings Mill Road on one end and Bethlehem Road on the other 
end.  
 

Councilman Boone asked who would regulate who drives through if the road is open or not from 
the Kings Mill Court end. Mr. Welch said if the road is public, the city will maintain and if private, 
they will maintain. Councilman Boone asked who would enforce regulations. Mr. Welch said we 
wouldn’t be able to enforce, and discussion took place.  
 

Mr. Woody Galloway, attorney representing on behalf of Majestic Realty, stepped forward to 
comment. Mr. Galloway said the language was agreed on between Norfolk Southern and city staff 
during the annexation discussion. Mr. Galloway said the letter dated July 12, 2021, sent to city staff 
from Norfolk Southern that specified they would cooperate and provide a private roadway in the 
development. Norfolk Southern has had an ongoing relationship with the city staff, and it is 
important that the road remains private due to safety concerns. Mr. Galloway said Majestic Realty 
does agree to the condition number seven (7) as drafted by staff. The draft from Mr. Welch this 
morning is not acceptable. Mr. Galloway said Majestic Realty does not have authority to change 
what Norfolk Southern agreed to.  
 

Councilman Greer said he does not agree that the city should build a private road for their benefit. 
Mr. Galloway said they are not asking that of the city and if you extend beyond what is needed for 
this development, which would not be in their (Majestic Realty) best interest. We are not saying 
we will not cooperate; however, we need to build a road to serve our interest and build the 
development in a way to serve everyone’s interest. Mr. Galloway said Majestic Realty is also 
donating $100,000 towards signalization.  
 

Councilman Breedlove said Mr. Galloway is confirming that Majestic Realty is willing to consider 
with helping the city build the road. Councilman Breedlove asked Mr. Galloway if they are 
committing to the road or not? Mr. Galloway said he was traveling during the transmittal of the 
second email from Andy; therefore, he did not see it. Mr. Galloway said they never committed to 
building a through road (public or private); however, we did commit to build our own road to serve 
a vast majority of that property. We are willing to cooperate with the city in developing a potential 
plan. We don’t feel like we should have to pay for a road to serve offsite properties. Mr. Galloway 
said they are not agreeing to building the road, we originally agreed to condition number seven (7) 
drafted by staff. Councilman Breedlove said to Mr. Galloway “The intention was never to allow 
other trucks to use.” Mr. Galloway said we can look at ways in which that can happen, but safety 
is a concern, and the question is should Norfolk Southern bear the costs for a road that is not 
necessary. 
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Mr. Galloway said he cannot agree because Norfolk Southern did not agree. We are building a 
private roadway to the end of the development and the city is asking us to build a private road the 
developer/development does not need. 
 

Attorney Andy Welch said the letter from Norfolk Southern specifies for a private roadway and 
was given as part of the annexation. The letter does say this will be constructed in two phases, but 
you approved annexation in cooperation with Norfolk Southern. Mr. Welch said Mr. Galloway is 
not saying anything inconsistent with this letter and we don’t have an answer from Norfolk 
Southern if they will build a private road or not. Mr. Welch said Norfolk Southern is not saying 
they won’t build the road; however, they are saying they will cooperate towards that. This is not a 
system improvement; it is a private roadway, and the conditions recognize what is at hand. This is 
a private improvement and regulating through the condition that if trucks come down from Kings 
Mill directly to the property.  
 

Mr. Galloway said the current request from the city attorney is to change the language that staff 
suggested which is to commit for Norfolk Southern/Majestic Realty extend the roadway to make a 
connection to Kings Mill Road. We cannot commit to something we don’t know that we can follow 
up and do. We are willing to discuss a possible connection to the north. Mr. Galloway said he was 
not aware of the changes prior to today. Attorney Andy Welch stated to Mr. Galloway that he was 
not being honest and said communications have been ongoing since July 2021. 
 

Mayor Price said nothing is still resolved after one month of staff collaboration.  
 

Mr. Berry McCabe with Majestic Realty stepped forward to comment. Mr. McCabe said he was 
involved when the letter was prepared by Norfolk Southern. Norfolk Southern has been clear this 
could not be a public road because it is a rail served development. Norfolk Southern and Majestic 
Realty have the intention of building a driveway through our site as the project develops and are 
agreeing to if the City of Locust Grove wants to connect to the road after development is complete. 
We cannot commit today; however, we will build a driveway to connect through our property. We 
can’t commit to build a private road through the site to a connection that does not exist. We will 
not build a private road as drafted by the city attorney, but we will work with the city if further 
development takes place. The intent was always ingress and egress from that site and the entire site 
will be gated but never open to the public.  
 

Councilman Shearouse asked if Majestic Realty or Norfolk Southern owns the property at the north 
end of their property. Mr. Welch said Norfolk Southern owns that property to the north. Mr. Welch 
said the condition by staff goes to the property boundary line and dead end that may eventually 
open. If Council chooses, Council could include it be a private route. Attorney Andy Welch read 
the condition as drafted by staff aloud.  
 

Mr. McCabe said we can’t agree to build a road across our property to the end of the property that 
dead ends. Attorney Andy Welch read aloud the condition from the first public hearing that was 
considered. Mr. McCabe said as the condition is written, it does not appear when we must build. 
Mr. Galloway said we can add language about phases. Mr. Welch said the language gives discretion 
to cooperate with Majestic Realty [on the definition of the 2nd Phase on the property].  
 

Mayor Price asked for a motion. Councilman Boone made the motion to amend original motion 
with second by Councilman Williams. 
 

Mayor Price asked for a motion. Councilman Shearouse made the motion to approve the request 
(with condition drafted by staff and amended by Attorney Andy Welch) by approving ordinance 
#22-10-061. 
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RESULT APPROVED ORDINANCE WITH 
AMENDED CONDITION (7) SEVEN #22-
10-061 

MADE MOTION COUNCILMAN SHEAROUSE 
2ND MOTION COUNCILMAN BREEDLOVE 
FAVOR MOTION CARRIED – FIVE IN FAVOR 

(BOONE, BREEDLOVE, WILLIAMS, 
TAYLOR, SHEAROUSE) AND ONE 
OPPOSED (GREER)  

 
6. Ordinance for rezoning from C-2 to PD for 50.16 +/- acres (Parcel IDs:112-01013003) in LL 

201 of the 2nd district located on Price Dr. – 
 

Mr. Gibbs stepped forward to comment. Mr. Gibbs said staff is recommending tabling this item 
until November 7, 2022, due to several system improvements on the project that can’t be disclosed. 
This will allow extra time for review on the traffic analysis as well. Nothing further. 

 
Mayor Price asked for a motion. Councilman Breedlove made the motion to table the request until 
November 7, 2022. 

 

RESULT TABLED UNTIL NOVEMBER 7, 2022 

MADE MOTION COUNCILMAN BREEDLOVE 
2ND MOTION COUNCILMAN WILLIAMS 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
7. Resolution to approve architectural plans submitted for Home2Suites by Hilton Hotel 

Building, located on Marketplace Blvd – 
 

Mayor Price asked for a motion. Councilman Boone made the motion to approve the request by 
approving resolution #22-10-062. 

 

RESULT APPROVED RESOLUTION #22-10-062 

MADE MOTION COUNCILMAN BOONE 
2ND MOTION COUNCILMAN GREER 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
8. Resolution to accept the revised MOU (Memorandum of Understanding) with GDOT for P-

3 MMIP CVL Project #0014203 – GDOT (Utilities) –  
 
Mayor Price asked for a motion. Councilman Greer made the motion to approve the request by 
approving resolution #22-10-063. 

 

RESULT APPROVED RESOLUTION #22-10-063 

MADE MOTION COUNCILMAN GREER 
2ND MOTION COUNCILMAN TAYLOR 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
9. Ordinance for Sanitation Rate schedule for years 2022-2024 – 
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Councilman Boone asked when this will be effective. Mr. Young said this will begin November 
billing and again in January 2023 and July 2023. We will advertise on social media, digital lawn 
sign, and insert in water bills. Nothing further.  

 
Mayor Price asked for a motion. Councilman Shearouse made the motion to approve the request 
by approving ordinance #22-10-064 

 

RESULT APPROVED ORDINANCE #22-10-064 

MADE MOTION COUNCILMAN SHEAROUSE 
2ND MOTION COUNCILMAN BOONE 
FAVOR MOTION CARRIED – ALL IN FAVOR  

 
NEW BUSINESS/ACTION/DISCUSSION ITEMS – NONE 
 
CITY MANAGER’S COMMENTS –  
 
Mr. Young reviewed the handout [provided] for the 2023 Budget. We will have a meeting on Wednesday, 
October 19, 2022, with the County Manager, City Managers, and Attorneys for continuation of LOST 
discussion. Our Council retreat is upcoming on October 10-12, 2022, in downtown Macon, GA.  
 
Attorney Andy Welch made a comment about LOST negotiations and said we offered a 3% “swing” in the 
Counties favor and asked them to continue mediation. They responded that their “officials” did not have 
authority to agree on the [3% offer] and proceeded to follow-up their response that they would agree with 
further mediation. Nothing further. 
 
COUNCIL COMMENTS –  
 

• Councilman Boone – Honorary naming of structures at Claude Gray Park and Train Viewing 
Platform – Councilman Boone said as previously mentioned, he would like to suggest naming the 
Claude Gray Park Pavilion after former Mayor Jerry Elkins. He would also like to honor Mayor 
Price and Otis Hammock by naming the Train Viewing Platform in honor of them and their 
dedication to that structure. Councilman Williams suggested discussion be continued at the 
upcoming retreat. Nothing further. 

 
MAYOR’S COMMENTS – NONE 
 
EXECUTIVE SESSION – NONE 
 
ADJOURNMENT –  
 
Mayor Price asked for a motion to adjourn. Councilman Greer made the motion to adjourn. 
 

 
 
 
 
 
 

Notes taken by: 
 
 
_____________________ 
Misty Spurling, City Clerk 

RESULT APPROVED – ADJOURN MEETING 
MADE MOTION COUNCILMAN GREER 
2ND MOTION COUNCILMAN BREEDLOVE 
FAVOR MOTION CARRIED MEETING ADJOURNED @ 

7:46 PM.  
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