
 

ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or participate in this 
meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to contact the City Clerk at (770) 
957-5043 promptly to allow the City to make reasonable accommodations for those persons.  
 
Public Comment may be limited to no more than ten (10) minutes with up to 3 minutes per requesting applicant to speak. Please register your NAME and ADDRESS 
prior to the beginning of the meeting with the City Clerk via e-mail at mspurling@locustgrove-ga.gov or in person at the physical meeting.  
 
POSTED AT CITY HALL–May 11, 2022 at 16:30  

C I T Y  O F  L O C U S T  G R O V E  
WORKSHOP MEETING AGENDA 

Monday May 16, 2022 – 6:00 P.M. 
Public Safety Building – 3640 Highway 42 S. 

Locust Grove, GA 30248 
 

CALL TO ORDER ............................................................................................................................................. Mayor Robert Price 
 
INVOCATION ................................................................................................  Community Development Director Daunte’ Gibbs 
 
PLEDGE OF ALLEGIANCE ...................................................................................................................... Councilman Shearouse 
 
APPROVAL OF THE AGENDA (Action Needed)  
 
PUBLIC COMMENTS/PRESENTATIONS ............................................................................................................................... None 
 
PUBLIC HEARING ITEMS ................................................................................................................................................... 4 Items 
 

1. Amendment to the Gateway Town Center Future Land Use reducing the maximum allowed density units per 
acre (du/acre) of the City of Locust Grove Comprehensive Land Use Plan 

2. Amendment to Section 17.04.060, Multi-Family residence district, and Section 17.04.041, of the City of Locust 
Grove Code of Ordinances 

3. Variance request to allow a stream buffer variance for a proposed 530,000 +/- sq. ft. warehousing facility on 
46.61 +/- acres in LL 247 & 248 of the 2nd District, located on Bethlehem Road and SR 42 

4. Rezoning of 124.35 +/- acres of multiple tracts (Parcel IDs: 111-01008000, 111-01009000, and 111-01014000) in 
LL 233 and 234 of the 2nd District, west side of Highway 42 south of Bethlehem Road 
 

OLD BUSINESS/ACTION ITEMS……………………………………………………………………………………………………… . None 
 
NEW BUSINESS/ACTION ITEMS ............................................................................................................................................ None 

 
CITY OPERATIONS REPORTS / WORKSHOP DISCUSSION ITEMS (No Actions Needed unless added to New Business) 

 

Main Street Operations (Monthly Update Report) ……………………………………Colleen Watts, Main Street Manager 
 

Public Safety Operations (Monthly Update Report) .........................................................................Chief Derrick Austin 
 

Public Works Operations (Monthly Update Report) ...........................................................................Director Jack Rose 
 

Administration (Monthly Update Report) ............................................................... Bert Foster, Assistant City Manager 
 

Community Development Operations (Monthly Update Report) ... Daunté Gibbs, Community Development Director 
 

ARCHITECTURAL REVIEW BOARD (ARB) (Review and Comment Portion Only) ............................................................ None 
 
CITY MANAGER’S COMMENTS (Update of Activities) .............................................................................................. Tim Young 
 

• Agreement for CVL Project #0014203 – GDOT (Roadway/High Mast Lighting and Underdeck lighting)  
• Section No. 304 of Personnel Policy – City Holidays 
• Update on FY 2022 Operating and Capital Improvements Budget 

 

MAYOR’S COMMENTS ................................................................................................................................... Mayor Robert Price 
 
EXECUTIVE SESSION – If needed, for property acquisition, personnel, and/or litigation 
 
ADJOURN –  
 

mailto:mspurling@locustgrove-ga.gov
















































































































LOCUST GROVE POLICE DEPARTMENT
Monthly Status Report

Mission Statement

GBI Crime Reports
April 2021 April 2022

NIBRS Group A Crimes 40 68

NIBRS Group B Crimes 35 24

Patrol Division

Total Calls for Service 1,453 1,430

Miles Patrolled 18,245 26,147

Total Reports Written 206 239

Total Citations Written 184 358

Total Warnings Written 42 120

Arrests 28 29

Criminal Investigations

Assigned Cases N/A 36

Cleared Cases N/A 26

Municipal Court

Total Fines Collected $57,226.00 $70,611.00

Probated Fines $9,923.00 $18,754.00

Departmental Training 
Total Hours 328 395

It is the mission of the Locust Grove Police Department to enhance the quality of life in the 

City of Locust Grove, by working cooperatively with this community as we enforce the laws 

and preserve the peace. We are committed to providing professional and effective police 

services and strive to protect the rights and safety of our citizens and the community we 

serve.



1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Item Coversheet 
 

Item:  Section No. 304 of Personnel Policy – City Holidays 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item:  Yes, General / Enterprise Funds with personnel assigned 
 
Date Received: May 11, 2022 
 
Workshop Date: May 16, 2022 
 
Regular Meeting Date June 6, 2022 
 
Discussion: 
 
Attached is an ordinance to Amend Section 304 of the Personnel Policy pertaining to City Holidays to 
provide for the Juneteenth Holiday that is observed as a US Federal, State, and County Holiday (along 
with many cities in our region and throughout the state. This holiday observes the final emancipation of 
African-American slaves at the end of the Civil War. In 2008, the City last added the Day after 
Thanksgiving as a regular Holiday when most employees elected to take a collective personal day.  
 
Recommendation: 
 
Discussion Item for adoption June 6, 2022. 



 
ORDINANCE NO. ____________ 

 
AN ORDINANCE TO AMEND THE CITY OF LOCUST GROVE PERSONNEL 

POLICY; TO AMEND NO. 304 ENTITLED “CITY HOLIDAYS”; TO APPROVE THE 
AN ADDITIONAL HOLIDAY AS OBSERVED BY THE FEDERAL, STATE AND MANY 
REGIONAL GOVERNMENTS FOR JUNETEENTH; TO PROVIDE FOR 
CODIFICATION IN THE CITY OF LOCUST GROVE PERSONNEL POLICY; TO 
REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND 
FOR OTHER PURPOSES 
 
WHEREAS, the City of Locust Grove, Georgia (“City”) approved a Personnel Policy providing 
a policy guide for all employees in terms of attendance, functional guidance and discipline in the 
operations of the City; and,  
 
WHEREAS, the Holiday Schedule per Section 304 of the Personnel Policy accounts for  most all 
federal, state and regional holidays as are typically observed likewise by the City, as amended; 
and,  
 
WHEREAS, the US Federal and State of Georgia – along with many regional city and county 
governments – have elected to observe the Holiday of Juneteenth on the 19th of June of each 
calendar year in observance of the day final emancipation of slaves as part of the end of the Civil 
War; and,  
 
WHEREAS, pursuant to the Section 3.51 (3) of the charter of the City of Locust Grove, Georgia, 
the Mayor and City Council hereby amend the Personnel Policy Holiday schedule to provide for 
the additional holiday observance. 
 

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS 
 
SECTION 1. Adoption of the amended Holiday Schedule to Section 304. The following 
amended to Section 304 of the Personnel Policy entitled “City Holidays” is hereby amended by 
adopting the new Holiday Schedule as attached hereto and incorporated herein as Exhibit “A” 
reflecting the addition of Juneteenth to the Holiday Schedule. 
 
SECTION 3. The City Clerk is hereby directed to record this Ordinance in the official minutes of 
the City. 
 
SECTION 4. The Personnel Policy adopted and dated July 12, 2004 is hereby re-adopted in its 
entirety except as amended as the Personnel Policy of the City of Locust Grove. 
 
SECTION 5.  
 

A.  It is hereby declared to be the intention of the City Council that all sections, paragraphs, 
sentences, clauses and phrases of this Ordinance are and were, upon their enactment, 
believed by the City Council to be fully valid, enforceable and constitutional. 

 
B.  It is hereby declared to be the intention of the City Council that, to the greatest extent 
allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
Ordinance is severable from every other Section, paragraph, sentence, clause or phrase of 
this Ordinance. It is hereby further declared to be the intention of the City Council that, to 
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 



Ordinance is mutually dependent upon any other Section, paragraph, sentence, clause or 
phrase of this Ordinance. 

 
C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is 
the express intent of the City Council that such invalidity, unconstitutionality or 
unenforceability shall, to the greatest extent allowed by law, not render invalid, 
unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs, 
sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by 
law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance 
shall remain valid, constitutional, enforceable, and of full force and effect. 

 
SECTION 7. Repeal of Conflicting Ordinances. Except as otherwise provided herein, all 
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 
 
SECTION 8. Effective Date. This ordinance shall become effective immediately as adopted by 
the Mayor and Council of the City of Locust Grove. 
 
SO ORDAINED this 6th day of June, 2022. 
 
 
 

________________________________ 
ROBERT S. PRICE, Mayor 

 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
 
_____________________________   ________________________________ 
MISTY SPURLING City Clerk   CITY ATTORNEY 
 

(Seal) 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



EXHIBIT “A” 
 

REVISED SECTION 304 OF THE PERSONNEL POLICY 
CITY HOLIDAYS 

 
  

 



  NO. 304 

 1 

CITY OF LOCUST GROVE, GEORGIA PERSONNEL POLICY 
 

CITY HOLIDAYS 
 

 
 

304.01 PURPOSE:  
 
To provide a benefit to City employees and to 

allow City employees the opportunity to celebrate 
widely observed holidays or (if scheduled to work 
during a holiday) to receive holiday compensation 
as approved by their respective department heads.  

 
†  Note:  In order to ensure the continuous 

provision of essential and/or emergency services 
to City residents, employees of the Police 
Departments are required -- as a condition of 
employment with the City -- to work assigned 
shifts during City holidays. As a result, therefore, 
special rules apply for non-exempt law 
enforcement shift personnel with respect to 
holiday accrual and compensation.  

 
 For a complete explanation of these rules, 

employees affected should consult their respective 
department head or his or her designee. 

 
 

304.02 STATEMENT OF POLICY: 
 
 

304.02.1 Holidays Observed 
 
The following days have been designated by 

Mayor and Council as paid legal holidays for City 
employees (except as noted above).†  These 
holidays are subject to change, addition, and/or 
deletion at the discretion of the Mayor and 
Council. The City will observe the following 
holidays:

 
 
 New Year's Day     January 1 
 Martin Luther King, Jr. Day    Third Monday in January 
 Memorial Day      Last Monday in May 
 Juneteenth Holiday     June 19 
 Independence Day     July 4 
 Labor Day      First Monday in September 
 Veteran’s Day      November 11 
 Thanksgiving Day     Fourth Thursday in November 
 Day after Thanksgiving    Friday after Thanksgiving Day 
 Day Before or After Christmas Day   December 24 or December 26 
 Christmas Day      December 25 
 
 

304.02.2 Annual Schedule 
 
The Personnel Officer will make available a 

schedule of specific holiday dates each year. If a 
holiday falls on a Saturday, it will normally be 
observed on the preceding Friday; if a holiday 
falls on a Sunday, it will be observed on the 
following Monday unless otherwise designated 
by the City Manager. 

304.02.3 Eligibility 
 
In order to be eligible for straight-time 

holiday pay, a City employee must be an active 
status employee, and either be present at work 
OR have an excused or permitted absence on his 
or her regularly scheduled workdays both 
immediately preceding or following a holiday. 
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CITY OF LOCUST GROVE, GEORGIA PERSONNEL POLICY 
 

CITY HOLIDAYS 

 
304.02.4 Part-time Employees 

 
If a holiday falls on a normal workday for a 

regular part-time employee, the employee will 
receive payment (at his or her regular straight-
time hourly rate) for the number of hours that he 
or she is normally scheduled to work on that 
holiday. 

 
 

304.02.5 Temporary Workers 
 
Temporary and/or seasonal workers will not 

be eligible for holiday pay. 
 
 

304.02.6 Holidays During Approved Annual 
Leave 

 
When a holiday falls within a regular 

employee's period of previously approved paid 
annual leave, the holiday shall not be counted as 
annual leave hours in computing the amount of 
annual leave hours debited from the employee's 
leave accrual. The employee will instead receive 
straight-time holiday pay. 

 
 

304.02.7 Holidays Occurring On an Employee's 
Regularly Scheduled Day Off 

 
If a holiday falls on a non-public safety 

employee's regularly scheduled day off, the 
employee may, at the discretion of his or her 
department head EITHER (a) be paid straight-
time for the holiday or (b) allowed to take the 
holiday off at a future date as scheduled and 
approved by his or her department head. 
 
 
 
 

 
304.02.8 When a Non-Exempt, Non-Public 

Safety Employee Must Work a Holiday 
 
It is sometimes necessary for certain non-

exempt, non-public safety employees to work  
during all or part of a City holiday as directed by 
their department head or his or her designee. 
When this occurs, the actual hours worked on the 
holiday will be compensated at time-and-a-half 
(overtime pay or compensatory time as 
previously agreed upon). If the total hours 
actually worked the remainder of the seven (7) 
day work week PLUS the eight (8) straight-time 
holiday hours received by all eligible employees 
EQUALS more than forty (40) hours, the 
employee will receive either overtime pay or 
compensatory time as agreed upon for all hours 
over forty (40). 
 
 
304.02.9 Holidays Will Not Normally Be 

Advanced  
 

Except for designated non-exempt law 
enforcement shift personnel, holiday leave will 
accrue to the credit of the respective employee on 
the day of occurrence of each approved City 
holiday. For non-exempt, non-public safety 
employees, holiday hours off may only be 
advanced with the specific approval of the 
respective department head when the employee is 
scheduled to work on the upcoming holiday and, 
only then, if the holiday will be upcoming in the 
current or next pay period. 
 
 
 
 
 
 
 
 
 



  NO. 304 
 

 3 

CITY OF LOCUST GROVE, GEORGIA PERSONNEL POLICY 
 

CITY HOLIDAYS 

304.02.10 Holidays Will Not Normally Be 
Carried Over 

 
All Holiday Leave must be taken in the 

calendar year. The only exception to this rule is 
where because of an extreme emergency, a 
department cannot allow an employee to take the 
holiday leave. This is a rare exception and only 
will be granted upon approval of the department 
head and City Manager.  

 
 

 
 
 
 
 

 

APPROVED AND ADOPTED BY THE MAYOR AND CITY COUNCIL: 

 
_________________________DATE:________  __________________________DATE:_______ 

MAYOR ROBERT PRICE    CITY MANAGER TIM YOUNG 



1 Where Everyone Is Your Neighbor 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

Item Coversheet 
Item: Agreement on Overhead High Mast and Underdeck Lighting 

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date: N/A 

Budget Item: Yes, Long-Term Fund 275 (Interchange Lighting) and 100-4210 

Date Received: May 11, 2022 

Workshop Date: May 16, 2022 

Regular Meeting Date: June 6, 2022 

Discussion: 

Attached is an Agreement for revisions and installation of overhead and underdeck lighting along I-75 
for the Commercial Vehicles Lanes Project, the MMIP major investment of nearly $2 billion for truck 
lanes between I-475 and Bethelhem Road.  

This Agreement establishes a framework whereby the City will be responsible for the new/revised 
lighting maintenance, repair and operating expenses after the project is completed. One of the original 
high-mast poles will be relocated as part of the project, and all lighting will be upgraded to LED using 
latest technology. Those costs will be responsible by the Contractor once the project commences. The 
is a new area of lighting along I-75 near Bethlehem Road that will be supplemented by a separate 
agreement since that project is advancing faster now.  

Recommendation: 

Discussion Only. 



 

RESOLUTION NO. _________________ 

 

 A RESOLUTION OF THE CITY OF LOCUST GROVE TO ACCEPT 
THE AGREEMENT WITH THE GEORGIA DEPARTMENT OF 
TRANSPORTATION FOR ROADWAY/HIGH MAST AND UNDERDECK 
LIGHTING AS PART OF THE I-75 COMMERCIAL VEHICLE LANES 
PROJECT #0014203 FOR CERTAIN MAINTENANCE, REPAIR, AND 
OPERATIONS COSTS; TO REPEAL INCONSISTENT RESOLUTIONS; TO 
PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

 W I T N E S S E T H: 

 WHEREAS, the City of Locust Grove (“City”) is a municipal corporation duly organized 
and existing under the laws of the State of Georgia; and 

WHEREAS, the Georgia Department of Transportation (“GDOT”) is organized by the 
State of Georgia for the planning, designing, construction and maintenance of roads and bridges 
throughout the State; and, 
  

WHEREAS, GDOT is working on Project #0014203 for the design and construction of 
Commercial Vehicle Lanes along Interstate 75 (“I-75”) between Bethlehem Road and Interstate 
475 (“Project”) that are a part of the MMIP program of GDOT; and,  
  

WHEREAS, the City is aware that the Project has certain effects regarding the existing 
and proposed overhead/high mast and underdeck lighting fixtures throughout the length of the 
Project in the City as depicted in Attachment A of the Agreement between the City and GDOT; 
and,  

 
WHEREAS, the City is aware that this Project is critical in the mobility of vehicles and 

freight within the southern portion of Henry County, including relief for the Bill Gardner 
Interchange and the heavily-congested State Route 155 Interchange; and,  

 
WHEREAS, the Agreement has been reviewed for acceptance at a public meeting held by 

the City Council on May 18, 2022 and June 6, 2022; and,  
 
WHEREAS, the Mayor and Council believe that acceptance of the Agreement with GDOT 

to advance this Project in the best interest of the County and the City, and their citizens; 
  



 

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LOCUST GROVE, GEORGIA, AS FOLLOWS: 
 

1. Acceptance of the Agreement for Roadway/High Mast and Underdeck Lighting. The Mayor, 

by and with the advice and consent of the City Council, hereby accepts the Agreement with all 

Attachments as attached hereto and incorporated herein as Exhibit “A.” 

2. Severability. To the extent any portion of this Resolution is declared to be invalid, unenforceable, 

or nonbinding, that shall not affect the remaining portions of this Resolution. 

3. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they are 

inconsistent with this Resolution.  

4. Effective Date. This Resolution shall take effect immediately. 

 

THIS RESOLUTION adopted this       6th         day of         June     , 2022. 

 

 

____________________________ 

ROBERT S. PRICE, Mayor 
 

ATTEST:      APPROVED AS TO FORM: 

 

 

_______________________________   _____________________________ 

Misty Spurling, City Clerk    City Attorney 

(seal) 

 

 

 

 

 

 

 



 

EXHIBIT A 

AGREEMENT BETWEEN THE CITY OF LOCUST GROVE 

AND THE GEORGIA DEPARTMENT OF TRANSPORTATION 

ON PROJECT #0014203 

REGARDING ROADWAY/HIGH MAST AND UNDERDECK LIGHTING 
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AGREEMENT 

BETWEEEN 

DEPARTMENT OF TRANSPORTATION 

STATE OF GEORGIA 

AND 

CITY OF LOCUST GROVE 

 

 This Agreement made and entered into this ______ day of __________, 20__ by and between 

the DEPARTMENT OF TRANSPORTATION, an agency of the State of Georgia, hereinafter called the 

DEPARTMENT, and the CITY OF LOCUST GROVE, GEORGIA acting by and through its City Council, 

hereinafter called the CITY. 

 WHEREAS, the DEPARTMENT, is actively engaged in upgrading and adding to roadway/high mast 

and underdeck lighting as part of the I-75 Commercial Vehicle Lanes project from I-475 to SR 155 

including within the CITY from south of the Bill Gardner Parkway interchange to north of the proposed 

Bethlehem Road interchange, said lighting to be installed under P.I. No. 0014203; and 

 WHEREAS, the DEPARTMENT has indicated a willingness to fund the materials and installation 

for the said lighting system at the aforesaid locations, with its funds of the DEPARTMENT, funds 

apportioned to the DEPARTMENT by the Federal Highway Administration under Title 23, United States 

Code, Section 104, or a combination of funds from any of the above sources. 

 NOW, THEREFORE, in consideration of the mutual promises made and of benefits to flow from 

one to the other, the DEPARTMENT and the CITY hereby agree with the other as follows: 

1. The DEPARTMENT or it’s assigns shall cause the installation of all materials and equipment 

necessary for roadway/high mast and underdeck lighting as part of the I-75 Commercial Vehicle 

Lanes project from I-475 to SR 155, said lighting to be installed under P.I. No. 0014203, within 

the CITY as shown on Attachment “A” attached hereto and made a part hereof. 

2. Upon completion of installation of said lighting system, and acceptance by the DEPARTMENT, 

the CITY shall assume full responsibility for the operation, repair, and maintenance of the entire 

lighting system, including but not limited to repairs of any damages, replacement of lamps, 

ballasts, luminaires, lighting structures, associated equipment, conduit, wiring, and service 
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equipment, and the requirements of the Georgia Utility Facility Protection Act. The CITY further 

agrees to provide and pay for all energy required for the operation of said lighting system. 

3. The DEPARTMENT shall retain ownership of all materials and various components of the entire 

lighting system. The CITY, in its operation and maintenance of the lighting system, shall not in 

any way alter the type or location of any of the various components which make up the entire 

lighting system without prior written approval from the DEPARTMENT. 

4. This Agreement is considered as continuing for a period of fifty (50) years from the date of 

execution of this Agreement. The DEPARTMENT reserves the right to terminate this Agreement, 

at any time for just cause, upon thirty (30) days written notice to the CITY. 

5. It is understood by the CITY that the DEPARTMENT has relied upon the CITY’s representation of 

providing for the energy, maintenance, and operation of the lighting represented by this 

Agreement; therefore, if the CITY elects to de-energize or fails to properly maintain or to repair 

the lighting system during the term of this Agreement, the CITY shall reimburse the 

DEPARTMENT the materials cost for the lighting system. If the CITY elects to de-energize or fails 

to properly maintain any individual unit within the lighting system, the CITY shall reimburse the 

DEPARTMENT for the material cost for the individual unit which will include all costs for the 

pole, luminaires, foundations, and associated wiring. The DEPARTMENT will provide the CITY 

with a statement of material costs upon completion of the installation. 

The covenants herein contained shall, except as otherwise provided accrue to the benefit of and 

be binding upon the successors and assigns of the parties hereto.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in two 

counterparts, each to be considered as original by their authorized representative the day and date 

hereinabove written. 

RECOMMENDED:      CITY OF LOCUST GROVE 

 

       BY: __________________________ 
         Mayor 
 
 
 
        (SEAL) 
 
 
DEPARTMENT OF TRANSPORTATION    __________________________ 
         WITNESS 
 
BY____________________________ 
      Commissioner     __________________________ 
                  Notary Public 
 
(SEAL) 
        This Agreement approved by the 
        City Council at a meeting 
        held at 

        __________________________ 

        this______day of____________ 

ATTEST:        20__. 

 
 
 
______________________________    __________________________ 
     Treasurer       City Clerk 
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1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  FY 2022 Budget Update – First Quarter 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, Various Funds and Revenue 
 
Date Received: May 12, 2022 
 
Workshop Date: May 16, 2022 
 
Regular Meeting Date: June 6, 2022 (tentative) 
 
Discussion: 
 
The current 33% Budget is on track thus far, as revenues and expenditures are tracking in the 25 – 56% 
range along with expenditures. Prior Year Revenues (Fund Balance) needed to fund the current year is 
being reduced about $294,000, which indicates that current revenues are continuing to grow with 
development and overall health of the Region’s Economy.  
 
You will notice we are using a new format to communicate this to you other than just a worksheet. This 
mirrors more of the Financial Statement and indicates more of the various type of expenditures and 
revenues by class (Taxes, Employee and Benefits, Purchased Services, etc.). We are using a template 
that is being updated to automatically pull data we download from Incode into this new sheet going 
forward. Due to other pressing matters, only General Fund has been carried over, with Enterprise and 
other funds coming forward in the next few weeks.  
 
Recommendation: 
 

Discussion  / Update for June 6, 2022 as we finalize the Enterprise Funds. We 
are using a new sheet format to better inform you on the actual budget 
related to our Financial Statement.  
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