CITY OF LOCUST GROVE

WORKSHOP MEETING AGENDA
MONDAY, DECEMBER 21, 2020 -6:00 P.M.
VIA TELECONFERENCE CALL/ZOOM MEETING
VIEW ON FACEBOOK LIVE AT CITY OF LOCUST GROVE — CITY HALL

S HRE TS0 ] Ko S S 30 X O W O S DL S Mayor Robert Price

NIVIOYCATIROIN muscsigsinnb55333355003405385055 4 e b e o s mese sty City Manager Tim Young
PLEDGE OF ALLEGIANCE .........corvuuvuussssneeesssssssssssssssssssssesssssmssessesssssssssssassssesssssessssmmssssseessessesenssesesseees Councilman Breedlove
APPROVAL OF THE AGENDA (Action Needed) B4

EUBLIC COMMENTSIPRESENTATIONE...vvvusuauisssoniis oo e stk mmsdomm s temrmersebreee ot shersos e None
PUBLIC HEARING TTENUE, . covescssugessosssesosesiossss 00051065580 60038iasm5as8esissssessosiobos§otndestoned rethoess s sseessemseh onts e e st None
NEW BUSINESSIACTION ITEMS........c.cooeemmmmmmmessasssssmmmmnsssssssssssssssssssssssssessmsemsesessssssssssssssssessssssssessammmmmmsesessessssseseeeeeesesoes 2 ltems

1. :eso!utido)n to adopt the annual Capital Improvement Element for the City of Locust Grove (Motion
equire

2. Resolution to authorize the application for the LMIG 2021 grant cycle (Motion Required)
CITY OPERATIONS REPORTS / WORKSHOP DISCUSSION ITEMS (No Actions Needed unless added to New Business)

Main Street Operations (Monthly Update REPOM)...........cceeemseereserseseesesssssensssssnens ANNA Ogg, Main Street Manager

* Resolution for reappointment - Downtown Development Authority (DDA) - Rod Shearouse
e Resolution for reappointment - Historic Preservation Commission (HPC) - Marianne Morfoot and Janice

Mason
Public Safety Operations (Monthly Update REPOM).............cereeesemmrersessmsesseesssssssessemsseesseeeessseses Chief Jesse Patton
Public Works Operations (Monthly Update REPOM) ..............eeeeeerseesmesseesmeesssssssssseessssmseessesssss Director Jack Rose
Administration (Monthly Update REPOM)...........ccc.crceersmmersessesssssssssssssssssssssssone Bert Foster, Assistant City Manager
Community Development Operations (Monthly Update Report)... Daunté Gibbs, Community Development Director
ARCHITECTURAL REVIEW BOARD (ARB) (Review and Comment Portion ONlY) e None
CITY MANAGER'S COMMENTS (UPQate Of ACHVItIES) ..vvuuuuuunnreeeeeesseesssrseseesesessmssssssesssssssssssssesesssssssssssesssesseseesseeoe Tim Young

e FY 2020 3 Quarter Budget adjustments
e SDS Update

MAYOR’S COMMENTS e MBYOT RODEM Price

EXECUTIVE SESSION - If needed, for property acquisition, personnel, and/or litigation
ADJOURN ~-

ADA Compliance: Individuals with disabilities who require certain accommodations in order to allow them to observe andlor participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the City Clerk
at (770) 957-5043 promptly to allow the City to make reasonable accommodations for those persons.

Public Comment may be limited to no more than ten (10) minutes with up to 3 minutes per requesting applicant to speak. Please register your NAME and ADDRESS
prior to the beginning of the meeting with the City Clerk via e-mail at mspurling@locustgrove-ga.gov.

POSTED AT CITY HALL- December 16, 2020 at 16:30




Community Development Department
P. O. Box 900

Locust Grove, Georgia 30248

Phone: (770) 957-5043

Facsimile (770) 954-1223

Item Coversheet

Item: A resolution to adopt the annual update of the Capital
Improvement Element for the City.

Action Item: 5 Yes O No
Public Hearing Item: O Yes B4 No
Executive Session Item: O Yes Bd No
Advertised Date: September 30, 2020

Budget Item: No

Date Received: N/A —required annual filing
Workshop Date: October 19, 2020

Regular Meeting Date: December 21, 2020 (adoption)
October 19, 2020 (authorization granted to transmit)

Discussion:
These reports will be submitted to the ARC in accordance with the Georgia Planning
Act and with requirements set by the Georgia DCA. The reports include:

1. Capital Improvement Element Update of the City’s portion of the Henry County-
Cities Joint Comprehensive Plan. This update is required due to the fact the City
collects Development Impact fees.

2. Report of Accomplishments for 2019/2020.

A Short-Term Work Program report is NOT included in this transmittal to the State
due to the fact that those particular items are included in the Comprehensive Plan
Update that will be reviewed by the ARC and adopted by the City Council later in the
year.
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ltem Coversheet

Page 2

Acceptance of these reports by the ARC and DCA will allow the City to retain its
Qualified Local Government status thus keeping the City eligible for State and Federal
funds.

Recommendation:

I MOVE TO (approve/deny/table) THE RESOLUTION TO
ADOPT THE LOCUST GROVE PORTION OF THE CAPITAL
IMPROVEMENT ELEMENT UPDATE OF THE HENRY
COUNTY-CITIES JOINT COMPREHENSIVE PLAN AND TO
FORWARD COPIES OF THIS RESOLUTION TO THE
ATLANTA REGIONAL COMMISSION.



RESOLUTION NO.

A RESOLUTION TO ADOPT AN ANNUAL UPDATE OF THE SHORT TERM WORK
PROGRAM / CAPITAL IMPROVEMENT ELEMENT FOR THE CITY OF LOCUST
GROVE PORTION OF THE HENRY COUNTY-CITIES JOINT COMPREHENSIVE
PLAN TO THE ATLANTA REGIONAL COMMISSION FOR REGIONAL AND STATE
REVIEW; TO AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE AND
DELIVER ANY DOCUMENTS NECESSARY TO CARRY OUT THIS RESOLUTION;
TO REPEAL INCONSISTENT PROVISIONS; TO PROVIDE AN EFFECTIVE DATE;
AND FOR OTHER PURPOSES

WITNESSETH :

WHEREAS, the City of Locust Grove, Georgia (“City”) held a public hearing on October
19, 2020 to transmit an update the Short-Term Work Program Element and CIE for the City of
Locust Grove portion of the Henry County-Cities Joint Comprehensive Plan;

WHEREAS, the City has prepared an amendment in accordance with the guidance of the
latest Minimum Standards under the Georgia Planning Act and the Rules and Regulations by the
Georgia Department of Community Affairs as shown in Exhibit “A”;

WHEREAS, the amendment of the Short Term Work Program and CIE was approved by
the Atlanta Regional Commission and the Georgia Department of Community Affairs, as per the
requirements of the Minimum Planning Standards by the Georgia Department of Community
Affairs, as shown in Exhibit “B”; and,

WHEREAS, notice of this matter has been provided in accordance with applicable state
law and local ordinances;

WHEREAS, the Mayor and City Council wish to adopt the amendment of the Short Term
Work Program and CIE to the Atlanta Regional Commission for Regional and State review, as per
the requirements of Minimum Planning Standards by the Georgia Department of Community
Affairs; and,

WHEREAS, the Mayor and City Council wish to adopt a Statement of Accomplishments
of the Short Term Work Program and CIE, including all elements of land use changes within the
reporting year, to the Atlanta Regional Commission for Regional and State review, as per the
requirements of Minimum Planning Standards by the Georgia Department of Community Affairs;
and,

WHEREAS, the Mayor and City Council in the exercise of their sound judgment and
discretion, after giving thorough thought to all implications involved, and keeping in mind the
public interest and welfare to the citizens of the City, have determined this amendment to be in the
best interests of the citizens of the City, that this Resolution be adopted.



THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF

LOCUST GROVE, GEORGIA, AS FOLLOWS:

Authorization. That the Locust Grove City Council hereby adopts this annual
amendment to the Short Term Work Program Element and CIE updates (as attached
hereto and incorporated herein as Exhibit “A”) and authorizes the Mayor to notify the
Atlanta Regional Commission of said adoption, as per the requirements of the Minimum
Planning Standards of the Georgia Department of Community Affairs.

Public Purpose. The City finds that the foregoing actions constitute a major stem in
preserving the health, safety, well being and economic vitality of the community and are,
therefore, consistent with its public purposes and powers.

. Attestation. That the Locust Grove City Council hereby authorizes the City Clerk to

attest the signature of any City official appearing on documents necessary to carry out
this Resolution, to affix the official seal of the City thereto, as necessary, and to place this
Resolution and any related documents among the official records of the City for future
reference.

Severability. To extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent
they are inconsistent with this Resolution.

Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this 21* day of December 2020.

ROBERT S. PRICE, Mayor

ATTEST:

MISTY SPURLING, City Clerk

(Seal)



APPROVED AS TO FORM:

City Attorney



EXHIBIT “A”

AMENDMENT TO SHORT TERM WORK PROGRAM ELEMENT AND CAPITAL

IMPROVEMENT ELEMENT FOR THE CITY OF LOCUST GROVE PORTION OF

THE HENRY COUNTY-CITIES JOINT COMPREHENSIVE PLAN AS PER STATE
MINIMUM PLANNING STANDARDS, REVISED 2020
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Impact Fee Collections, Calendar Year 2019

Revenues
5 s E . rks &
Administration m& Cost  public Safety taasnm i and mm. il Total

Balance Prior Period $50,106 $14,668 $72,678 $275,624 $379,082 § 792,158
Collections $18,553 § 4623 $ 43,666 $ 118392 $ 453557 $ 638,792
interest Income $13 $ 3 % 29 § 81 § 309 $ 435
Current Year (2019) $18,566 $4,626 $43,695 $118,473 $453,866 $ 639,227
Total Receipts + Balance § 68,672 § 19,204 §$ 116373 § 394,007 § 832948 § 1,431,385

Expenditures
Expenditures Prior (in balance) $10,490 $ = -3 41,209 $ 142,134 $§ 817,297 $1,011,130
Expenditures 2019 $ - 8 - $ - - 8 1,812 $1,912
Total Expenditures 2019 $0 $0 $0 $0 $1,912 $1,912
Balance at Year End $68.672 $19.204 $116,373 $394,097 $831,036 $1,429,473

mognh:%qmﬁmsigi&n@&gmg. Whaley-Hammonds-Tomasalio, PC dated July 30, 2019

Note: There were NO refunds of impact fees in 2019.

Fiscal Year 2018 CIE Report



CITY OF LOCUST GROVE, GEORGIA
DEVELOPMENTAL IMPACT CAPITAL PROJECTS FUND

BALANCE SHEET
DECEMBER 31, 2019
ASSETS
Cash and cash equivalents S 1,429,473
Total assets S 1,429,473
FUND BALANCES
Restricted for:
Capital projects $ 1,429,473
Total fund balances S 1,429,473
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CITY OF LOCUST GROVE, GEORGIA
DEVELOPMENTAL IMPACT CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2019

Revenues:
Charges for services ) 638,792
Interest 435
Total revenues 639,227
Expenditures:
Caphital expenditures 1,912
Total expenditures 1,912
Excess (deficlency} of revenues over
{under) expenditures 637,315
Fund balances, beginning of year 792,158
Fund balance, end of year ,“,._,,__
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EXHIBIT “B”

APPROVAL OF STWP/CIE FROM ATLANTA REGIONAL COMMISSION



Atlantz Reglional Commission

December 3, 2020

Mayor Robert Price

City of Locust Grove
P.O. Box 900

Locust Grove, GA 30248

RE: 2020 City of Locust Grove Capltal Improvement Element (CIE) annual update

Dear Mayor Price:

ARC has completed the regional review of the CIE annual update for the City of Locust Grove.
We are pleased to Inform you that the Georgla Department of Community Affalrs (DCA) has
determined that the updates conform to the Development Impact Fee Compliance
Requirements. No additional comments were received.

Renewal of Qualified Local Government (QLG) status Is contingent on local adoption of the
update, which may take place at any time. Once adopted, please send ARC digital coples of the
adoption resolution and the final, “as adopted” update documents, so that we may forward
them to DCA. Upon recelving notice that the update has been adopted, DCA will renew the

City’s QLG status.

I commend the City’s leadership and staff for your commitment to the comprehensive planning
process. Please contact Greg Giuffrida at ppluffrida @atlantaregional.org or 470-378-1531 if you
have any questions or If we can provide further assistance.

Sincerely,

o

Samyukth Shenbaga, AICP
Manager, Community Development Group

Enclosures
Cc: Daunté Gibbs, Community Development Director

atlentareglonal.org

International Tower
229 Pgachtree St NE | Suite 100
Atlants, Georgia 30303



Administration Department
P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item Coversheet

Item: LMIG and SDS Update

Action Item: x Yes O No
Public Hearing Item: O Yes £3) No
Executive Session Item: O Yes 3] No

Advertised Date: N/A

Budget Item: Yes, General — Streets and possible SPLOST funding
Date Received: December 17, 2020

Workshop Date: December 21, 2020

Regular Meeting Date N/A or TBD

Discussion:

We are working on items related to both of these subjects and is taking longer than expected. We have
met once again with the County on SDS and are very close to an agreement with Transportation our last
item. It appears that the SSD for Roads originally scheduled for 2022 is likely to be implemented in
2021 with more work on T-SPLOST in future years offset large SSD millage rates.

The LMIG is a separate issue, but the negotiations are taking time to get that grant application set up at
the current time; however, we will have something out to you on Friday.

Recommendation:

LMIG Grant — Approve pending final street designations. TBD on
SDS pending current negotiation findings.

1 | Where Everyone Is Your Neighbor



Main Street Department
P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile (770) 954-1223

Item Coversheet

Item: A resolution to reappoint Rod Shearouse to the Locust
Grove Downtown Development Authority

Action Item: O Yes B No
Public Hearing Item: O Yes 3 No
Executive Session Item: O Yes B No
Advertised Date: NA

Budget Item: NA

Date Received: December 15, 2020

Workshop Date: December 21, 2020

Regular Meeting Date: January 4, 2021

Discussion:

Attached is a resolution to reappoint Rod Shearouse (Exhibit A) to the Locust Grove
Downtown Development Authority (DDA). Councilman Shearouse serves as the City
Council representative on the DDA.

Recommendation:

I MOVE TO (approvEDENY/TABLE) THE REAPPOINTMENT OF
ROD SHEAROUSE TO THE LOCUST GROVE DOWNTOWN
DEVELOPMENT AUTHORITY



RESOLUTION NO.

RESOLUTION TO REAPPOINT ROD SHEAROUSE TO THE DOWNTOWN
DEVELOPMENT AUTHORITY; TO REPEAL INCONSISTENT RESOLUTIONS; TO
PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WITNESSETH:

WHEREAS, the City of Locust Grove (“City’") is a municipal corporation duly organized and

existing under the laws of the State of Georgia; and

WHEREAS, the Mayor and Council have determined that the need for a downtown development
authority to function in the city to aid in the financing of projects for the revitalization and redevelopment
of the central business district of the city which will develop and promote for the public good and general
welfare trade, commerce, industry and employment opportunities within the city and the state of Georgia;

and

WHEREAS, the City must appoint Board of Directors of the downtown development authority;

and

WHEREAS, the term of Rod Shearouse as a member on the Board of Directors of the downtown

development authority expires in January 2021; and

WHEREAS, the City wishes to reappoint Rod Shearouse to continue serving as a Director of the

downtown development authority in accordance with said Ordinance.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Appointment. The Mayor, by and with the advice and consent of the City Council, hereby
reappoints Rod Shearouse as a member of the Board of Directors of the downtown development

authority, whose term will expire January 4, 2027.



2. Severability. To the extent any portion of this Resolution is declared to be invalid, unenforceable,

or nonbinding, that shall not affect the remaining portions of this Resolution.

3. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they are

inconsistent with this Resolution.
4, Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this 4th  day of January ,2021.

ROBERT S. PRICE, Mayor

ATTEST: APPROVED AS TO FORM:

Misty Spurling, City Clerk City Attorney
(seal)



.5 FBL.SHED, Main Street Department

N\ P. O. Box 900
< T‘:‘; Locust Grove, Georgia 30248
i ‘« wees ) |
RS 73 A Phone: (770) 957-5043
o\ | %) Facsimile (770) 954-1223
Cust groN®

Item Coversheet

Item: A resolution to reappoint Marianne Morfoot to the
Locust Grove Historic Preservation Commission

Action Item: O Yes [ No
Public Hearing Item: O Yes b No
Executive Session Item: O Yes B No
Advertised Date: NA

Budget Item: NA

Date Received: December 15, 2020

Workshop Date: December 21, 2020

Regular Meeting Date: January 4, 2021

Discussion:
Attached are resolutions to reappoint Marianne Morfoot (Exhibit A) and Janice Mason
(Exhibit B) to the Locust Grove Historic Preservation Commission.

Recommendation:

I MOVE TO (arprovEDENY/TABLE) THE REAPPOINTMENT OF
MARIANNE MORFOOT AND JANICE MASON TO THE
LOCUST GROVE HISTORIC PRESERVATION
COMMISSION



RESOLUTION NO.

RESOLUTION TO REAPPOINT MARIANNE MORFOOT TO THE HISTORIC
PRESERVATION COMMISSION; TO REPEAL INCONSISTENT RESOLUTIONS; TO
PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WITNESSETH:

WHEREAS, the City of Locust Grove (“City”) is a municipal corporation duly organized and
existing under the laws of the State of Georgia; and

WHEREAS, the historical, cultural and aesthetic heritage of the City of Locust Grove is among
its most valued and important assets and the preservation of this heritage is essential to the promotion of
the health, prosperity and general welfare of the people; and

WHEREAS, the City adopted a Historic Preservation Commission Ordinance on September 13,
2004 to establish a uniform procedure for use in providing for the protection, enhancement, perpetuation
and use of places, districts, sites, buildings, structures, objects, and landscape features having a special
historical, cultural or aesthetic interest or value; and

WHEREAS, the City wishes to reappoint Marianne Morfoot as part of her continued dedication
to the citizens of the City of Locust Grove by serving on the Historic Presentation Commission in
accordance with said Ordinance.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Appointment. The Mayor, by and with the advice and consent of the City Council, hereby
reappoints Marianne Morfoot as a member of the Historic Preservation Commission, whose term will
expire January 4, 2024,

2. Severability. To the extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this Resolution.

3. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they are
inconsistent with this Resolution.

4, Effective Date. This Resolution shall take effect immediately.
THIS RESOLUTION adopted this ___ 4th day of January  , 2021.

ROBERT S. PRICE, Mayor



ATTEST: APPROVED AS TO FORM:

Misty Spurling, City Clerk City Attorney
(seal)



RESOLUTION NO.

RESOLUTION TO REAPPOINT JANICE MASON TO THE HISTORIC PRESERVATION
COMMISSION; TO REPEAL INCONSISTENT RESOLUTIONS; TO PROVIDE FOR AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WITNESSETH:

WHEREAS, the City of Locust Grove (“City”) is a municipal corporation duly organized and
existing under the laws of the State of Georgia; and

WHEREAS, the historical, cultural and aesthetic heritage of the City of Locust Grove is among
its most valued and important assets and the preservation of this heritage is essential to the promotion of
the health, prosperity and general welfare of the people; and

WHEREAS, the City adopted a Historic Preservation Commission Ordinance on September 13,
2004 to establish a uniform procedure for use in providing for the protection, enhancement, perpetuation
and use of places, districts, sites, buildings, structures, objects, and landscape features having a special
historical, cultural or aesthetic interest or value; and

WHEREAS, the City wishes to reappoint Janice Mason as part of her continued dedication to the
citizens of the City of Locust Grove by serving on the Historic Presentation Commission in accordance
with said Ordinance.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Appointment. The Mayor, by and with the advice and consent of the City Council, hereby
reappoints Janice Mason as a member of the Historic Preservation Commission, whose term will expire
January 4, 2024.

2, Severability. To the extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this Resolution.

3. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they are
inconsistent with this Resolution.

4. Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this ___ 4th day of January  , 2021.

ROBERT S. PRICE, Mayor



ATTEST: APPROVED AS TO FORM:

Misty Spurling, City Clerk City Attorney
(seal)



Administration Department
P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item Coversheet

Item: Fiscal Year 2020 3" Quarter Update

Action Item: O Yes No
Public Hearing Item: O Yes No
Executive Session Item: O Yes No

Advertised Date: N/A

Budget Item: Yes, General, Utilities, Sanitation, Stormwater and changes within
various other enterprise / special funds

Date Received: December 16, 2020
Workshop Date: December 21, 2020
Regular Meeting Date January 4, 2021

Discussion:

Attached is the current budget with proposed amendments for the upcoming Regular Council Meeting.
We will follow that up in late February and early March with the final adjustments for the Fiscal Year
as we begin to close out and finish installation of FY 2021 Budget.

Primary of this amendment is the date adjustment of projects to align with those moving to FY 2021
and to account for late changes in revenue collection as the economy of our area still chugs along despite
the impacts of COVID nationwide and in other parts of our region. We will continue to refine and make
further adjustment before the next meeting; however, the city remains in strong financial shape.

Recommendation:

Update/Discussion

I | Where Everyone Is Your Neighbor
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