CITY OF LOCUST GROVE

REGULAR MEETING AGENDA
MONDAY, JUNE 1, 2020 — 6:00 P.M.
PUBLIC SAFETY BUILDING — 3640 HIGHWAY 42 S.
LLocusT GROVE, GA 30248
VIEW ON FACEBOOK LIVE AT CITY OF LOCUST GROVE-CiTY HALL

CALL TO ORDER .....covuuseussessesissassssnesessessessssessmssresssrssmasssserssssssssse sssssssssass sossiosorssserssasssssasens snsssessss sesssnssnss Mayor Robert Price
INVOCATION w.vvuuicesscssssssssssssssssssssssssssssessassesssssessssssssssssssssssssmssessssssssssssssssssssessesspsssssssasssesssssessassassusssnss City Manager Tim Young
PLEDGE OF ALLEGIANCE .........couutmmmsstisnissnianinssnssssssmsssssssssssormsmssssssssssscssssssssssssssessseassasssmaeasesssrastres Councilman Gardner
APPROVAL OF THE AGENDA ...........ccocouuimmmmsssmmsscsmmsmmssms s ssssssssssssssssssssssssssssssstssssssnns Mayor Robert Price (Motion Required)
PUBLIC COMMENTS.........ccoosemerseseemsssmmmmssmnssssss s s sssssn s ssssssmssss s sssn s sssnsssssssssssn s sssnssssssosaes Register with Clerk Before Meeting
PUBLIC HEARING ITEMS ....u.vituuiassimmsemssssssseesscesssesssssssssssssessssmsessssssssss s ssssssss sasssssssssess sssssses sessesssssasess sassssssssessssssssssssrnes None
APPROVAL OF THE MINUTES.......ouumimuueeusseeessiseessoseassnsessssssssssssmssssss sessas sassmssscsc s ssssseessssess ssssssssssssssssssssssssssssssnses 2ltems

1. May 4, 2020 Regular Meeting Minutes (Motion Required)
2. May 18, 2020 Workshop Meeting Minutes (Motion Required)

ACCEPTANCE OF THE FINANCIAL STATEMENT ........coocccmcemssmmsssmessssessmssssmssssssenmssssmsssscassitsssmsssssssssssssssasssssssssssees 1 tem

3. April 2020 Financial Statement (Motion Required)

UNFINISHED BUSINESS/ACTION ITEMS .......coouteeueeuussseseressssssssssssasenssssmsss sssessssemsssssssssesssssasmsssast s sasssssses ssssssssssesssasss 2 ltems

4. Ordinance to amend Fiscal Year 2020 for 1¢t Quarter (Motion Required)
5. Resolution to approve the (MOU) Memorandum of Understanding with GA Department of Community Affairs

{Motion Required)
NEW BUSINESS/DISCUSSION ITEM ........ccoouuuieusmsssssesssssssssrssssssssssssssssassasssessasasssssssssssesssmsseses ssssssasssssssassssssssmsamssssssmsss sssens None
CITY MANAGER'S COMMENTS ...ocuumnuisssacsssessssnsisssesssisssnmssssssmssssssssssssssssssssassssssssssssssssssss ssssessnsssssssssssssssessmssssssaas Tim Young
MAYOR'S COMMENTS ....ooiuicnsisscrmmmsmsmmssssmsssssssssssssssssssssssnsssssssssssssssscasecsssssssessssns sanssessessessensesssssessensesassassses Mayor Robert Price

EXECUTIVE SESSION - (IF NEEDED)

ADJOURN

POSTED AT CITY HALL —May 27, 2020 at 16:30

ADA Compliance: Individuals with disabilities who require certain accommodations In order to allow them to observe and/or participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the City Clerk
at (770} 957-5043 promptly to allow the City to make reasonable accommodations for those persons. Public Comment may be limited to no more
than ten (10) minutes with up to 3 minutes per requesting applicant to speak. Please register your NAME and ADDRESS prior to the beginning of the meeting with the
City Clerk.




City of Locust Grove
Council Meeting Minutes
Via Teleconference Call/BlueJeans Meeting
View on Facebook Live at City of Locust Grove-City Hall

Monday, May 4, 2020
6:00 PM

Members Present via Teleconference: Staff Present via Teleconference:
Robert Price - Mayor Tim Young — City Manager
Rod Shearouse — Councilman Bert Foster — Assistant City Manager
Willie Taylor — Councilman Misty Spurling — City Clerk
Randy Gardner — Councilman Jennifer Adkins — Assistant City Clerk
Rudy Breedlove — Councilman Daunte’ Gibbs- Community Development Director
Carlos Greer—Councilman/Mayor Pro Tem Anna Ogg — Main Street Director
Keith Boone — Councilman Jesse Patton — Police Chief

Andy Welch - Attorney

Staff Not Present via Teleconference:

Jack Rose — Public Works Director

Mayor Price called the meeting to order at 6:00 PM
Invocation given by Mayor Price
Councilman Taylor led the Pledge of Allegiance.

APPROVAIL OF AGENDA —

Mayor Price asked for a motion to add item six (6). Councilian Shearouse made the motion to
add item six (6) to the agenda with second by Councilman Taylor.

Mayor Price asked for a motion. Councilman Shearouse made the motion to approve the May 4,
2020 meeting agenda.

RESULT APPROVED AGENDA

MADE MOTION | COUNCILMAN SEAROUSE

2ND MOTION COUNCILMAN TAYLOR

VOTE MOTION CARRIED - ALL IN FAVOR
PUBLIC COMMENTS —

PUBLIC HEARING ITEMS —- NONE

APPROVAL OF THE MINUTES




1. APRIL 6, 2020- REGULAR MEETING MINUTES -

Mayor Price asked for a motion. Councilman Boone made the motion to approve the April 6, 2020
regular meeting minutes.

RESULT APPROVED APRIL 6, 2020 REGULAR
MEETING MINUTES

MADE MOTION | COUNCILMAN BOONE

28D MOTION COUNCILMAN SHEAROUSE

FAVOR MOTION CARRIED — ALL IN FAVOR

2. APRIL 20, 2020- WORKSHOP MEETING MINUTES -

Mayor Price asked for a motion. Councilman Boone made the motion to approve the April 20, 2020
workshop meeting minutes.

RESULT APPROVED APRIL 20, 2020 WORKSHOP
MEETING MINUTES

MADE MOTION | COUNCILMAN BOONE

2P MOTION COUNCILMAN TAYLOR

FAVOR MOTION CARRIED — ALL IN FAVOR

ACCEPTANCE OF THE FINANCIAL STATEMENT -

3. FEBRUARY - Financial Statement —

Mayor Price asked for a motion. Councilman Greer made the motion to approve the February 2020
Financial Statement

RESULT APPROVED FEBRUARY 2020
FINANCIAL STATEMENT

MADE MOTION | COUNCILMAN GREER

2N MOTION COUNCILMAN TAYLOR

FAVOR MOTION CARRIED - ALL IN FAVOR

4. MARCH 2020 - Financial Statement —

Mayor Price asked for a motion. Councilman Shearouse made the motion to approve the March
2020 Financial Statement

RESULT APPROVED MARCH 2020 FINANCIAL
STATEMENT

MADE MOTION | COUNCILMAN SHEAROUSE

2ND MOTION COUNCILMAN TAYLOR

FAVOR MOTION CARRIED — ALL IN FAVOR
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UNFINISHED BUSINESS/ACTION ITEMS - NONE

NEW BUSINESS/ACTION ITEMS —

5. Resolution to award the bid for construction services associated with the Tanger Park
project —
Assistant City Manager Bert Foster led discussion we have received nine (9) bids and of those bids,
Magnum Contracting, LLC was determined to be the lowest responsive bid at $823,472.73. This
contract includes a Line Item in the base bid for a Contingency Allowance of $25,000 for the City’s
use of unknown conditions encountered. If no conditions, the final contract price would be
$798,472.73. If approved, the City Attorney will review, and we will recommend for adoption at
the May 18" workshop meeting.

Councilman Boone asked if there are renderings on what the plan is now. Mr. Foster replied yes,
we have a full set of construction documents and will provide a copy to Council and will also add
to the city website. Nothing further.

Mayor Price asked for a motion. Councilman Greer made the motion to approve the request by
approving resolution #20-05-028.

RESULT APPROVED RESOLUTION #20-05-028

MADE MOTION | COUNCILMAN GREER

2NP MOTION COUNCILMAN SHEARQOUSE

VOTE MOTION CARRIED - ALL IN FAVOR
ADD ITEM —

6. Ordinance reviving a healthy Georgia under continued public health emergency -

Attorney Andy Welch led discussion this is an ordinance updating the safer at home ordinance for
revisions on the prohibitions on door-to-door solicitation, parks, and public meetings. Attorney
Andy Welch reviewed various sections that had no changes and said this ordinance is basically the
same; however, just extending through May 18, 2020. City Manager Tim Young said the Section
four (4) — Public Parks, says public parks are closed to public use with the exception of the Train
Viewing Platform; however, we can revise and keep that closed if Council would like.

Councilman Greer suggested closing being the other parks are closed as well. Discussion took
place. Mr. Young said most people are not going to these areas in large masses, but we can make
the change to keep closed [and did live during the screen share]. Attorney Andy Welch said this
would only be extended through May 18%, 2020. Nothing further.

Mayor Price asked for a motion. Councilman Boone made the motion to approve the request but
retain City parks by approving ordinance #20-05-027.

RESULT APPROVED ORDINANCE #20-05-027
MADE MOTION | COUNCILMAN BOONE
2ND MOTION COUNCILMAN GREER
VOTE MOTION CARRIED — ALL IN FAVOR

Council Minutes Page 3 May 4, 2020



CITY MANAGER’S COMMENTS —

City Manager Tim Young said some of our staff are still working remotely with limited staff at City Hall
and Public Safety, and hopefully will be back to regular schedules soon. Mr. Young said we received our
[traffic] signal plan for Highway 42 from GDOT, we have public hearings for discussion in June, and we
are 90 percent complete on the Line “F” Sewer extension. Nothing further.

FACEBOOK LIVE COMMENTS —

Mayor Price asked Main Street Director Anna Ogg if any comments were received. Mrs. Ogg replied there
are no comments; however, due to the delay from Facebook Live, she suggested we pause to ensure no
comments come through. After pausing, no comments were made. Nothing further.

MAYOR’S COMMENTS - NONE
EXECUTIVE SESSION - NONE

ADJOURNMENT -

Mayor Price asked for a motion to adjourn. Councilman Taylor made the motion to adjourn.

RESULT APPROVED — ADJOURN MEETING
MADE MOTION | COUNCILMAN TAYLOR
2N° MOTION COUNCILMAN SHEAROQUSE
FAVOR MOTION CARRIED MEETING ADJOURNED @
6:23 PM.
Notes taken by:
Misty Spurling, City Clerk

This meeting streamed live on the City of Locust Grove — City Hall Facebook page.
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City of Locust Grove
Council Workshop Meeting Minutes
In Person and Via Teleconference Call/Zoom Meeting
Public Safety Building — 3640 Highway 42 S.

Locust Grove, GA 30248
View on Facebook Live at City of Locust Grove-City Hall Page
Monday, May 18, 2020
6:00 PM

Members Present: Staff Present:
Robert Price — Mayor Tim Young — City Manager
Randy Gardner — Councilman Bert Foster — Assistant City Manager
Willie Taylor — Councilman Misty Spurling — City Clerk
Keith Boone — Councilman Jennifer Adkins — Assistant City Clerk
Rod Shearouse — Councilman Jack Rose — Public Works Director
Rudy Breedlove - Councilman Anna W. Ogg — Main Street Manager
Carlos Greer — Councilman Jesse Patton — Police Chief

Andy Welch - Attorney

Staff Present via Teleconference:

Daunté Gibbs — Community Development Director

Mayor Price called the meeting to order at 6:00 PM.
Invocation given by Assistant City Manager Bert Foster
Councilman Boone led the Pledge of Allegiance.

Mayor Price asked for a motion to add item under Public Comments. Councilman Boone made the motion
to add item to public comments with second by Councilman Greer, All in favor and motion carried.

APPROVAL OF AGENDA -

Mayor Price asked for a motion. Councilman Boone made the motion to approve the May 18, 2020
meeting agenda.

RESULT APPROVED

MADE MOTION | COUNCILMAN BOONE

2NP MOTION COUNCILMAN SHEAROUSE

VOTE MOTION CARRIED - ALL IN FAVOR

PUBLIC COMMENTS —ITEM ADDED

e Proclamation for Senior Class of 2020 —



City Clerk Misty Spurling read aloud the proclamation recognizing the Senior graduating Class of
2020. Nothing further.

PUBLIC HEARING ITEMS —- NONE

ACTION ITEMS - NONE

NEW BUSINESS/ACTION ITEMS -
1. Special Event Permit for a firework sale for profit from TNT fireworks —

Mayor Price asked for a motion. Councilman Greer made the motion to approve the request.

RESULT APPROVED SPECIAL EVENT
MADE MOTION | COUNCILMAN GREER

2NP MOTION COUNCILMAN SHEAROUSE

VOTE MOTION CARRIED - ALL IN FAVOR

2. Resolution to approve the contract for construction services associated with the
Tanger Park project —

Mayor Price asked for a motion. Councilman Taylor made the motion to approve the request by
approving resolution #20-05-029

RESULT APPROVED RESOLUTION #20-05-029
MADE MOTION | COUNCILMAN TAYLOR

2ND MOTION COUNCILMAN SHEAROUSE

VOTE MOTION CARRIED - ALL IN FAVOR

Councilman Greer asked if this is for the plan specifically or amenities as well. Mr. Foster replied both the
plan (park) and some amenities which will include utilities, grading, storm water, parking area, a large and
small dog park, sodded field, walking track, and fencing. Discussion took place and nothing further.

CITY OPERATION REPORTS / WORKSHOP DISCUSSION ITEMS
MAIN STREET OPERATIONS —~ANNA W. OGG

s 2020-2021 Memorandum of Understanding (MOU) with GA Department of Community
Affairs for Main Street Program —

Main Street Director Anna Ogg said this is renewed annually and establishes the standards and
requirements for State and National accreditation of Main Street communities. Nothing further.

Mrs. Ogg continued with an update the traffic downtown is increasing as more businesses open. Main
Street, Inc. delivered lunch to our SPA lenders United Community Bank and Ameris Bank. We have not
received data yet on the businesses who received PPP funding; however, should have an update soon, We
repurposed our advertising to promote the 2020 Census and to support local businesses safely. Tanger is
gradually opening stores with 18 open now and opening more daily. Nothing further.
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PUBLIC SAFETY OPERATIONS-CHIEF PATTON

Chief Patton gave an update and reviewed the monthly report. Total collections for April 2020 were
$20,046.00. There were six shoplifting cases at Wal-Mart, and we received the check from the Drug Task
Force in the amount of $82,620.00. Chief Patton gave an update on the murder/hostage case from last week;
the individual was arrested and charged for numerous counts and the investigation is still ongoing. Chief
Patton said thank you to Henry County Police, SWAT, and our officers who all worked together to help in
that horrible situation. Further, Chief Patton said there has been an increase in traffic and noted we had a
total of 25 accidents last month and eleven (11) accidents already the past weekend alone. Nothing further.

PUBLIC WORKS - JACK ROSE

Public Works Director Jack Rose stepped torward and gave an update public works is continuing with
normal daily maintenance and upkeep including leak repairs and grass cutting. As a reminder to the public,
Mr. Rose is asking residents please do not flush disposable wipes. Discussion took place and Mr. Rose
thanked all public works employees for hard work during the past challenging two months. Nothing further.

Councilman Taylor made a comment Henry County Water Authority made a note of what not to flush on
their water bills and suggested the City adding something to our water bills as well. Discussion took place
and nothing further.

ADMINISTRATION - BERT FOSTER

Assistant City Manager Bert Foster gave an update on Capatal projects including the signal at Market Place
and Highway 42, Bill Gardner Parkway signal finalization on plans, and the Peeksville Road extension
project. The Jubilee donation paperwork is ready to record at the Courthouse and discussion took place.
Nothing further.

COMMUNITY DEVELOPMENT OPERATIONS — DAUNTE GIBBS

Community Development Director Daunté Gibbs gave an update his department has issued 588 permits
including 77 new house permits for 2020. We have issued 158 COs [129 residential and 29 commercial
permits] and 260 Business Licenses issued for 2020. Mr. Gibbs said building and land disturbance activity

is ongoing in various locations and new house construction continues in various subdivisions. Starbucks is
nearing completion, and Fairfield Inn is open with limitations under a temporary CO. Nothing further.

ARCHITECTURAL REVIEW BOARD (ARB) - NONE
CITY MANAGER’S COMMENTS —

o 1% Quarter Budget update —
City Manager Tim Young gave an update we are estimating revenue shortfalls based on some of
the estimates from the State as well as other sources of about 27-30 percent. We will have this ready
to adopt in June. Nothing further.

o Potential for assistance for local businesses left out by PPP —
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Mr. Young continued with discussion we are considering potential assistance for businesses who
did not benefit from the PPP program. The City of McDonough instituted a program early in the
crisis, and we are reviewing to possibly do somewhat the same. We could potentially help up to 20
businesses who qualify under the applicable guidelines.

Councilman Greer asked how we will determine what businesses are approved. Mr. Young replied
there are several factors including a current (paid) business license, and those businesses who have
not benefited from SBA or PPP. Mr. Young confirmed this is a loan not a grant.

Councilman Boone made a comment he does not feel we should loan money, although he is
sympathetic, he just does not agree. Discussion took place on qualifying businesses. Mrs. Ogg
replied the Main Street Board has not voted yet; however, does believe we would receive strong
support and the Main Street, Inc. is willing to match up to three percent. Nothing further.

Mr. Young said thank you to the City Hall staff who have been reporting daily to the office and we
are anticipating reopening City Hall and Public Safety tentatively on June 1, 2020. Nothing further.

MAYOR’S COMMENTS-

Mayor Price made a comment the City is in support of our local businesses and would like to help
if possible.

Councilman Greer made a comment thanking all City employees during this time.
Mrs. Tammy Boone made a comment thanks to everyone supporting the postal business.

Councilman Greer asked Mr. Young if there was anything to discuss on the update “Reviving Georgia” and
Mr. Young replied we added to the agenda in case the Governor had any updates, but nothing further.

EXECUTIVE SESSION - NONE

ADJOURNMENT-

Mayor Price asked for a motion to adjourn. Councilman Greer made the motion to adjourn.

RESULT ADOPTED

MADE MOTION | COUNCILMAN GREER

2NP MOTION COUNCILMAN SHEAROUSE

VOTE MOTION CARRIED - ALL IN-FAVOR
MEETING ADJOURNED @) 6:38 PM.

Notes taken by:

Misty Spurling, City Clerk

This meeting streamed live on the City of Locust Grove — City Hall Facebook page.
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Administration Department
P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item Coversheet

Item: Fiscal Year 2020 1* Quarter Amendment
Action Item: B Yes O No
Public Hearing Item: O Yes No
Executive Session Item: O Yes Bd No

Advertised Date:  N/A

Budget Item: Yes, all funds

Date Received: May 13, 2020
Workshop Date: May 18, 2020
Regular Meeting Date June 1, 2020

Discussion:

Attached is the ordinance for the amendment of the first quarter of the FY 2020 Budget. At this point
we are estimating revenue shortfalls based on some of the estimates from the State as well as other
sources of about 27 — 30%. Naturally, we are hoping for a quick turnaround as soon as the crisis subsides
further, and life returns more towards normal.

Once back in the office with more data from the State, we will begin working on updates in the 2™
Quarter/half year mark.

Recommendation:

Recommend Approval of Ordinance to amendment of FY 2020 Budget in the
1** Quarter

1 | Where Everyone Is Your Neighbor -



ORDINANCE NO.

TO REVISE THE OPERATING AND CAPITAL IMPROVEMENTS
BUDGET OF THE CITY OF LOCUST GROVE FOR 1** QUARTER OF THE 2020
FISCAL YEAR PURSUANT TO SECTIONS 6.35 AND 6.36 OF THE CITY
CHARTER; TO PROVIDE FOR ADDITIONAL UNAPPROPRIATED FUNDS
FOR CERTAIN OPERATING EXPENDITURES; TO AUTHORIZE THE CITY
MANAGER AND CITY CLERK TO CARRY OUT ALL NECESSARY
PROCEDURES TO INSTALL THE AMENDED BUDGET AND OPERATE
FINANCJAL OPERATIONS IN ACCORDANCE WITH THE CODE OF
ORDINANCES OF THE CITY OF LOCUST GROVE; TO PROVIDE
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS

SECTION 1. Amendment of Appropriations of General Funds Budget, Confiscated Asset
Budget, Hotel/Motel Fund Budget, Development Impact Fee Budget, Water and Sewer Fund
Budget, and Stormwater Fund Budget. That certain General Fund appropriation accounts are
DECREASED a net of $326,285.00; that certain Hotel/Motel Fund appropriation accounts are
DECREASED a net of $164,800.00; that certain Development Impact Fee Fund appropriation
accounts are INCREASED a net of $187,500.00; and that certain Water and Sewer Fund
appropriation accounts are INCREASED a net of $494,300.00; as shown in Exhibit “A”.

SECTION 2. Amendment of the Fiscal Year 2020 Budget and Capital Improvements Budget.
Pursuant to Section 6.35 and 6.36 of the City Charter, the Mayor and Council hereby amends the
Operating and Capital Improvements Budget of the City of Locust Grove, Georgia for the 2018
Fiscal Year, which begins January 1, 2020 and ends on December 31, 2020 as attached hereto and
incorporated herein at Exhibit “A”.

SECTION 3. Statement of Legal Level of Control. That the “legal level of control” as defined
in 0.C.G.A. 36-81-3 is set at the departmental level, meaning that the City Manager in his capacity
as Budget Officer is authorized to move appropriations from one line item to another within a
department, but under no circumstances may expenditures or expenses exceed the amount
appropriated for a department without a further Budget amendment approved by the Mayor and
City Council.

SECTION 4. Statement of Lapse on All Appropriations. That all appropriations shall lapse at
the end of the fiscal year.

SECTION 5. Authorization to City Manager and City Clerk. The City Manager as Budget
Officer and City Clerk are hereby authorized to install the necessary Budget Amendments and carry
out all necessary procedures to close out the prior year and operate financial operations of the City
in accordance with the Code of Ordinances of the City of Locust Grove.

SECTION 6. Severability.



A. Tt is hereby declared to be the intention of the City Council that all sections, paragraphs,
sentences, clauses and phrases of this Ordinance are and were, upon their enactment,
believed by the City Council to be fully valid, enforceable and constitutional.

B. It is hereby declared to be the intention of the City Council that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this
Ordinance is severable from every other Section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the City Council that, to
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other Section, paragraph, sentence, clause or
phrase of this Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is
the express intent of the City Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs,
sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by
law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance
shall remain valid, constitutional, enforceable, and of full force and effect.

SECTION 7. Repeal of Conflicting Provision. Except as otherwise provided herein, all
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 8. Effective Date. This ordinance shall become effective immediately upon its
adoption by the Mayor and Council of the City of Locust Grove.

SO ORDAINED this 1* day of June, 2020

ROBERT PRICE, Mayor
ATTEST: APPROVED AS TO FORM:
MISTY SPURLING, City Clerk CITY ATTORNEY

(Seal)



EXHIBIT “A”

AMENDED FINAL OPERATING AND CAPITAL IMPROVEMENTS BUDGET
FOR THE CITY OF LOCUST GROVE, GEORGIA
FOR THE FISCAL YEAR 2020 - 1* Quarter
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Main Street Program

‘,,» °;\ P. O. Box 900
/ ?’i‘&ir-ﬁ‘.’%;? Locust Grove, Georgia 30248
i LN 4 o
o SRTES < Phone: (770) 957-5043
Qo&\ i D7 Facsimile (866) 364-0996
Nodsreae”

Iitem Coversheet

Item: 2020-2021 Memorandum of Understanding with GA
Department of Community Affairs for Main Street Program

Action ltem: £5] Yes O No
Public Hearing ltem: ( Yes = No
Executive Session Item: O Yes No
Advertised Date: NA

Budget Item: NA

Date Received: May 12, 2020

Workshop Date: May 18, 2020

Regular Meeting Date: June 1, 2020

Discussion:

Staff received the 2020-2021 Classic Main Street MOU from the GA Department of Community Affairs.
Renewed annually, this MOU establishes the standards and requirements for State and National
accreditation of Main Street communities. Upon approval, the MOU will be signed by the City Manager,
Chair of the DDA, Main Street Manager, and DCA's Office of Downtown Development Director.

Recommendation:

Staff recommends approval of the 2020-2021 GA Classic Main Street MOU.



RESOLUTION NO.

A RESOLUTION OF THE CITY OF LOCUST GROVE TO ACCEPT
THE MEMORANDUM OF UNDERSTANDING WITH THE GEORGIA
DEPARTMENT OF COMMUNITY AFFAIRS REGARDING THE 2020-2021
MAIN STREET PROGRAM; TO REPEAL INCONSISTENT
RESOLUTIONS; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WITNESSETH:

WHEREAS, the City of Locust Grove (“City™) is a mumcipal corporation duly organized and
existing under the laws of the State of Georgia; and

WHEREAS, the City has had a Main Street Program since 2010 and prior a participant in
the Better Hometown Program as administered under the guidance issued by the Georgia
Department of Community Affairs (“DCA™); and,

WHEREAS, the Locust Grove Main Street Program as regulated by DCA requires a new
Memorandum of Understanding (“MOU”) annually to ‘maintain program accreditation; and,

WHEREAS, the MOU has been reviewed at a public meeting held by the City Council on
May 18, 2020; and,

WHEREAS, the Mayor and Council believe that acceptance of the MOU for continuation
of the Main Street Program is in the best interest of the County and the City, and their citizens;

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

1. Acceptance of the Memorandum of Understanding. The Mayor, by and with the advice and
consent of the City Council, hereby accepts the MOU as attached hereto and incorporated herein
as Exhibit “A”.



2. Severability. To the extent any portion of this Resolution is declared to be invalid, unenforceable,

or nonbinding, that shall not affect the remaining portions of this Resolution.

3. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent they are

inconsistent with this Resolution.

4. Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this __ 1st day of June , 2020.

ROBERT S. PRICE, Mayor

ATTEST:

MISTY SPURLING, City Clerk
(seal)

APPROVED AS TO FORM:

CITY ATTORNEY



EXHIBIT A



'Georgia%ep?mem off\(\ﬂqi—t
Community Affairs

DOWNTCWN DEVELOPMENT

2020-2021 Classic
Main Street MOU

Memorandum of Understanding

5/1/12020

This document should be signed by all local parties
(Supervisor and Main Street Program Manager)

by July 1, 2020

Please email Elizabeth.Elliott@dca.ga.gov with any questions.
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GEORGIA CLASSIC MAIN STREETS PROGRAM
MEMORANDUM OF UNDERSTANDING

2020 -2021 Program Year

This agreement is entered into and executed by the Georgia Department of Community Affairs Office of Downtown Development
(hereinafter referred to as “DCA”), the City/Town of Locust Grove , Georgia (hereinafter referred to as
“Community*), the Local Main Street Program Board of Directors, and the Downtown Manager for the Community, DCA will enter into
this agreement with the above parties to provide services in retum for active and meaningful participation in the Georgia Classic Main
Streets Program by the Community as specified below.

This agreement outlines the necessary requirements set forth by DCA for the Community’s participation in the Georgia Classic Main
Streets Program for the stated term. DCA is the sponsoring state agency for the Georgia Classic Main Sireet program and is licensed
by the National Main Street Center (hereinafter referred to as “National Program”) to designate, assess, and recommend for
accreditation Main Street programs within the State of Georgia.

In recognition of the agreement by DCA, the Community, the Board of Directors, and the Downtown Manager to maintain an active
Local Main Street Program, the parties have agreed to the following:

ARTICLE 1: THE COMMUNITY AGREES TO—

1. Appoint or contract with an entity o serve as the Board of Directors for the local Main Street Program. The city councii
may not serve as the Main Street Board.
2. Set and review boundaries for the target area of the local Main Street Program.

A. A copy of these boundaries should remain on file with DCA at all times.

B. The Community should work with the Board of Direclors to review boundaries at least once every three years,

3. Employ a full-time paid professional downtown manager responsible for the dally administration of the focal Main Street
Program.

A, The downtown manager must have a job description that identifies at least 75% of their duties that relate directly
to the Main Street program. A copy of the job description should remaln on file with DCA at all times.

B. The downtown manager should be paid a salary consistent with other community and economic development
professionals within the state. The program manager’s salary must be paid in excess of minimum wage.

C. The Community must notify DCA within one week of any downtown manager vacancy and the Community must
appoint an interim downtown manager unti the position is filed. DCA must have accurate contact information for
the downtown manager at all fimes,

D. Provide an annual evaluation of the downtown manager. If the manager is emplayed by an entity other than the
locall government, require that entity to provide an annual evaluation and performance review.

4. Provide for local Main Street Program solvency through a variety of direct and in-kind financial support,

A. It ihe downtown manager is an employee of the focal Main Sireet Program and not the Communily, the
Community assures that the program has the financial means to pay for said manager for the period of this
agreement.

B. The local Main Street program must mairtain an identifiable and publicly accessibie office space, DCA
recommends this space fo be in the local Main Street program area.

C. The jocal Main Sireet program must have sufficient funding to provide travel and training for the downtown
manager and the Board of Directors,

5. Assist the downtown manager in compiling data required as part of the monthly reporting process.
A. Provide for a posttive relationship between the downtown manager and key city staff lo access the following
information in a fimely manner:
i, Business license data
ii. Bullding permit data
i, Property tax data
. Geographic Information Systems data (mapping support when available)
B. Review reported data submitted by the downtown manager to assure accuracy.



ARTICLE 2:

1.

ARTICLE 3:

1.

2

Use the "Main Street America™" name in accordance with the National Main Street Policy on the use of the name Main
Street.

Notify DCA in writing prior to any wholesale changes in the local program, including staff changes, major funding
changes, change in organizational structure/placement of the program or major turnover in the board of directors. Such
notice should be received by DCA one month prior to said changes. Changes may result in program probation, the loss

of accreditation or removal of program designation.
THE BOARD OF DIRECTORS AGREES TO—

Assist the downtown manager in creating an annual work plan that incorporates incremental and meaningful goals refated
to the Main Street Approach™ to downtown revitalization: Community Transformation Strategies, Organization, Design,

Promotion and Economic Vitality.
A. The work plan should include specific tasks, assignments or a point of contact for the task, related budget needs,

and a timeline,

B. The work plan will serve as a strategic plan for the local program for a period of three years or less.

C. A copy of the work plan must be on file and updated with DCA.
Provide opportunities for regular public engagement and support of the Local Main Street Program.

A.  DCA recommends a public downtown visioning event/town hall meeting annually

B.  The Board should identify opportunities for volunteer suppart and assistance in executing the work plan.

C. The Board should actively engage the community for financial and in-kind support of the local program.
Conduct, at least, one board training, orientation or planning retreat per year for the local program.
Meet a minimum of 8 times per year and insure that the minutes of each meeting are maintained and distributed. Such
meetings shouid be open to the public and public notice should be given related to meeting times and agendas.
Aftend training when possible to become better informed about the Main Street Approach™ and trends for downtown
revitalization and to support the downtown manager.
All newly appointed Board Members are required to become Main Street 101 certified within their first year of their first
term. By December 31, 2020, all Board Members, regardless of their length of service on the Board, must be Main Street
101 certified through DCA's online testing system. A copy of each Board Member's Main Street 101 certification must be
uploaded to the Standard 5 file in your program’s shared DCA Dropbox folder.
Assure the financial solvency and effectiveness of the Local Main Street Program.

A.  Adopt an annual budget that is adequate to support the annual work plan, maintain an office and support staff,

and provide for training and travel.
B.  Maintain current membership of the Local Main Street Program to the National Main Street Center fo be eligible

for accreditation,
C. Provide for policies to expend funds, enter into debt, and provide programming support for the local Main Street

Program.
THE DOWNTOWN MANANGER AGREES TO—

Complete all reporting required by DCA to maintain National Accreditation of the ocal Main Street Program.
Complete monthly economic and programming activity reports, Including portions of said reports that are required
as part of the local program assessment process by DCA. These reports must be completed by the 30 of the
following month. (Example: March report due by April 30%). Failure to complete monthly reports in a timely
manner may result in program probation, the loss of accreditation or removal of program designation.
B. Participate in the annual manager's survey provided by DCA. Failure to complete the annual manager's survey

by the deadline may result in the loss of accreditation.
Provide documentation of all meetings, work plans, budgets, job descriptions, and mission/vision statements for

C.
the organization.

D. Provide documentation to support the work of the organization as it relates to the Main Street Approach™,
including information related to historic preservation as required by the National Main Street Center,

E. Provide, from time to time, documentation related to local ordinances, plans, codes, and policies that are specific

to the Community's downtown area.

-Participate in training to broaden the impact of the local Main Street Program.

A.  The downtown manager and/or board members are expected to attend at least one preservation or economic

development-related training annually.
B. DCA requires managers to attend at least 30 hours of fraining annually (including webinars, annual trainings,
statewide workshops, etc.) Eligible training hours can come from both DCA and non-DCA hosted training events.



o

ARTICLE 4:

1.
2,

ARTICLE 5:

—_

Training must be relevant to the field of downtown development, historic preservation, planning, community
development and economic development.
C. Respond to reguests by DCA in a timely manner.
Take advantage of the Georgia Main Street network of professional downtown managers.
All newly hired managers must complete Main Street 101 training with DCA within the first 6 months of employment in the
local community. All existing downtown managers must complete Main Street 101 through DCA'’s online testing system by
December 31, 2020.
Provide regular updates between the local Main Street Program and the Community.
A. Managers are encouraged to provide at least quarterly reports to the local government.
B. Managers are encouraged to provide copies of afl minutes, budgets, and work plans to the local government in a
timely manner.
Maintain and preserve project filss. Document downtown projects and other major local program information in a
thorough and systematic fashion. All relevant programmatic documentation should be uploaded and stored in the DCA
shared Dropbox folder cteated for your local program, following the organization structure outlined in DCA’s “A Visual
Guide to Dropbox Management” document which is located in the “Resources” folder of the Georgia Main Street website.
This is to help ensure a seamless transfer of project files to city representatives or successor manager in the event of
personnel changes.

DCA AGREES TO—

Supervise all communications between the Community, state government agencies and the National Main Street Center
as it relates fo the local Main Street Program.

Conduct a curriculum of training on an annual basis to assist the downtown manager, the Main Street Board, and the
Community with the local downtown revitalization program.

Assist local Main Street Programs with organizational issues that may prevent the successful progress of the
Community's downtown revitalization strategy.

A. DCA may assist communities in selecting candidates for the position of downtown manager as requested.

B. DCA may require a local Main Street Program to host an on-site assessment visit if the program has had a major
leadership or organization change, is currently in a probationary status, or is in jeopardy of losing accreditation or
designation status.

Provide timely assistance and guidance to the Community as a result of requests for service, monthly reports, or the
annual assessment process,

A. DCA may contact a community upon observation of monthly reporting abnormalities, missing data or missing
reports. If a community becomes delinguent in multiple reports, DCA may contact the local board chair or city
administrator about the delinquency.

B. DCA may assist in training locat staff or volunteers in the reporting process.

C. DCA will provide unlimited telephone consultations with local programs.

D. DCA will attempt to provide on-site assistance as feasible.

Provide ongoing press coverage of the Georgia Classic Main Streets Program, including social media outreach, to
recognize and publicize the work of local programs.

Provide access to resource materials, sample codes and ordinances, organizational documents, and templates for local
programs.

Conduct an annual program assessment for the Community highlighting success and opportunities for improvement.
Provide design services fo the local program. Services may include phone consultations, site visits, design training,
services for local property owners and merchants, conceptual drawings, property plans and layouts, corridor plans and
strategies, historic preservation plans, and historic research, among other services as requested.

Provide economic development assistance to encourage small business development, real estate development and
property rehabilitation within the downtown area.

ALL PARTIES AGREE THAT—

This agreement shall be valid through June 30, 2021.

This agreement may be terminated by DCA or the Community by written notice of 60 days. Termination of this
agreement by the Community will result in the loss of local Main Street designation. Communities that choose to
terminate their Georgia Classic Main Streets Program affiliation will be required to formally apply for and participate in the
Start-Up process if they desire to regain their National Accreditation in the future.



3. Ifthe Community, Board of Directors and/or Downtown Manager fail to fuifill their obligations set forth in-this agreement,
DCA reserves the right to determine a course of action for the local Main Street Program as it deems appropriate. Such
course may include probation, loss of accreditation or termination of designation.

4, Ifatany point during the 2020-2021 program year there is a change in the local program manager, the local program is
required to submit a new MOU including the new manager’s signature certifying that person’s understanding of the

requirements of this refationship.
5. Any change in the terms of this agreement must be made in writing and approved by both parties.

i



GEORGIA CLASSIC MAIN STREET PROGRAM
MEMORANDUM OF UNDERSTANDING: 2020-2021 Program Year

THIS AGREEMENT IS HEREBY EXECUTED BY AND BETWEEN THE PARTIES BELOW:

Locust Grove

LOCAL GOVERNMENT (COMMUNITY);

Supervisor Signature Date

Supervisor Printed Name Supervisor Title

MAIN STREET BOARD OF DIRECTORS

D A checked box indicates the board has read and agrees to the board requirements outlined in this
agreement and the grants the Downtown Manager authority fo sign on the board's behalf.

Board Chalr Printed Name ’ Date Term Expires
DOWNTOWN MANAGER

Manager’'s Signature Date

#anager Printed Name Date Hired

[ ]Ptease check here if this position is vacant.

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
OFFICE OF DOWNTOWN DEVELOPMENT

GEORGIA MAIN STREET PROGRAM
e nﬁém,,"{m} May 5, 2020
ODD Director’s Signature Date
Jessica Reynoids
Director, Office of Downtown Development Phone:  404-679-4859
Georgia Department of Community Affairs Emal. Jessicareynolds@dcagagov

80 Executive Park South, NE
Aflanta, Georgia 30329



